






Traditional Utility Economics Do Not Align with 
Distributed Energy Technologies

• Citation: Rocky Mountain Institute, “The Economics of 
Demand Flexibility”, 2015

#1Create a Multi‐
Year Plan and Budget



Traditional Cost of Service Performance Based Compensation

Utility Profit Opportunity Models
Illustrative Percent Return on Equity

Authorized ROE Performance Based Return

#2 Pay for Performance



#3 Develop New Models for 
Partnership and Innovation



#4Update Service Quality Metrics 
to Address Today’s Priorities



#5Assess the Existing Split‐
Treatment of Capital and 
Operating Expenses





#1Advance Advanced Meters



#2 Plan for Third‐Party Access & 
Innovation



#3 Share the Cost Burden



#4 Focus on Functionalities to Avoid Technological 
Obsolescence
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Meters as tech platform for upgradeable apps: 7‐Layer vs. 3‐Layer OSI ReferenceModel



#5 Proactively Manage Cybersecurity





#1 Synchronize Filings



#2 Improve Forecasting

Source: ComEd illustration of distribution 
system planning aggregated capacity



#3 Establish Data Access Rules



#4 Compensate Locational Value





#1 Design Rates to 
Increase System Efficiency



#2 Outcome‐Based Metrics



#3 Beneficial Heating





DPUC.powertransformation@dpuc.ri.gov




