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1. Introduction 
National Grid (the Company) has established the Rhode Island Electric Emergency Response 
Plan (ERP) for the purpose of managing outages caused by storms and other natural disasters, 
civil unrest, major equipment failure, or other events. It is intended to be simple, flexible, and 
easily adapted to specific Emergencies. This ERP includes procedures that will be adhered to 
by Company electric subsidiaries in Rhode Island whenever an Emergency occurs. 

The ERP provides the framework for the orderly response of Company resources during 
Emergency Events. These procedures provide instruction on actions taken during Emergency 
Events classified as Type I, 2, and 3. The ERP utilizes the National Incident Management 
System (NIMS), which is a comprehensive national approach to incident management 
applicable at all levels of the Company’s Emergency Response Organization (ERO) and across 
functional disciplines, and is focused on public safety, workforce safety and safety of outside 
assistance and addresses the operation of Company Emergency Operation Centers (EOCs). 

The ERP has been developed in accordance with all applicable regulations and is designed 
based on the principles of Incident Command System (ICS) and the Company’s Group Crisis 
Management Framework. The Company conducts training, drills and exercises on an annual 
basis to evaluate the effectiveness of this ERP, with the New England State Emergency 
Response Functional Exercise completed by August 1 of each year.  

The annual review and revision will include improvements resulting from the After Action Report 
from the New England State Emergency Response Functional Exercise. However, the ERP 
may be revised more frequently to include: recommended changes from a storm review or After 
Action Report; or regulatory or legislative directives. 

ERP Overview 

Emergency Management – Vision 

The Company will develop and maintain a comprehensive set of risk mitigation plans to; prepare 
for, respond to, and recover from, and inform its constituents regarding all types of business 
interruption incidents that might occur.  

Emergency Management – Policy Statement 

National Grid’s Emergency Management Policy reinforces its commitment to our customers and 
the communities we serve; The Company strives to utilize effective Emergency management 
principles and protocols that enhance its ability to provide safe and reliable energy services.  

National Grid will deliver on its commitments to its customers by: 

► Developing appropriate prevention or risk mitigation strategies, 
► Implementing comprehensive Emergency preparedness programs, 
► Responding with appropriate resources to address the Emergency, 
► Communicating timely and accurate information to customers and other stakeholders,  
► Recovering from events expeditiously, and 
► Continuous improvement. 
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ERP Structure 

Within the ERO there exist three levels: Strategic, Tactical and Operational. The purpose of the 
Strategic Level is to identify clear, broad objectives to advance the overall organization as well 
as coordinate resources, while the purpose of the Tactical Level is to utilize specific resources 
to achieve sub-objectives in support of the defined mission, and the role of the Operational 
Level is to execute these objectives. 

Two ERPs have been developed to capture the roles and activities associated with the levels 
during an Emergency response. The System Level Plan (SLP) covers the roles and activities of 
Company personnel at the Strategic Level, while this ERP covers the roles and associated 
activities of ERO personnel at the Tactical and Operational Levels. Where there is interaction 
between the Strategic and Tactical and/or Operational Levels, only those roles at the Strategic 
Level that interact directly with Tactical and/or Operational Level the will be identified and 
included in this ERP. 

The overall flow of both the SLP and ERP is organizational and within both plans each chapter 
contains related processes potentially undertaken during an Emergency response, the ERO 
roles involved in the processes and the activities they are responsible for related to each 
process. Process overviews and workflow diagrams are included to provide context for 
Company personnel involved in the Emergency response. Both the workflow diagrams and 
order of roles included with the processes provide a top-down approach, with the highest level 
ICS roles (e.g. System, then State, then Branch) and their direct reports shown in descending 
order.  

The benefits of the organizational flow include: 

► Easier modification of the processes, roles and activities included in the ERP based on 
changes due to lessons learned, regulatory requirements, technological advancements, 
organizational changes, etc.;  

► Providing a complete overview of a process in one location for Emergency Response 
Organization personnel to easily reference during an Emergency; 

► Better accounting of individual responsibilities with respect to specific processes; and 
► Better understanding of how various levels of the ERO interact to coordinate the 

execution of a process during an Emergency. 

ERP Implementation 

National Grid will utilize NIMS to guide its ERP. NIMS improves the effectiveness of Emergency 
response providers and incident management organizations across a full spectrum of potential 
incidents and hazard scenarios. NIMS relies on ICS to coordinate and manage the response of 
an organization. Overall, this approach will improve National Grid’s coordination and 
cooperation between public and private entities in a variety of domestic incident management 
activities. 

National Grid has shaped its ERO around that of the ICS for the purpose of combining facilities, 
equipment, personnel, procedures, and communications to operate within a common 
organizational structure, designed to manage incident activities. National Grid’s Plan is used for 
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a broad spectrum of Emergencies, from small to complex incidents, both natural and manmade, 
including acts of catastrophic terrorism and major equipment failures. ICS is used by all levels of 
government (federal, state, and local) as well as by many private-sector and non-governmental 
organizations. National Grid’s planning follows that of the recommended ICS protocol and is 
organized around five major functional areas:  

► Command staff,  
► Operations,  
► Planning,  
► Logistics, and  
► Finance. 

One of the features of the ERP is that of scalability. Many events begin as a State Level 
Emergency and escalate to a System Level Emergency. National Grid’s ERP accommodates 
single state, multi-state and System Level Emergencies by ensuring the key elements of an 
ERO exist at each level and are easily replicated using common roles and responsibilities. 
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3. Organization Overview 
Introduction 
Emergencies typically begin and end locally, and are managed on a daily basis at the lowest 
possible geographical, organizational, and jurisdictional level. There are instances in which 
successful Emergency management depends on the involvement of multiple jurisdictions, 
various levels of the Company, coordination with municipal and governmental agencies, and/or 
Emergency responder disciplines. These instances require effective and efficient coordination 
across a broad spectrum of the respective organizations and their activities.  

The ERO is designed to enable effective and efficient Emergency management and 
coordination that is both internal and external to the Company through a flexible and 
standardized management structure that is scalable so it may be used for all Emergencies (from 
day-to-day to large-scale).  

The ERO required to implement the Emergency procedures is stipulated by the organization 
chart included on the following pages in this section. Immediately upon declaration of an 
Emergency, the required EOCs shall be staffed accordingly. In some cases, it may be desirable 
to staff the EOCs and hold or call-out personnel prior to the actual Emergency. The number of 
EOC personnel and mobilized resources will be dependent upon the size, scale, and complexity 
of the Emergency.  

 

3.1. National Grid Group Crisis Management Framework and the ICS 
Philosophy 

National Grid has developed and implemented the Group Crisis Management Framework which 
establishes its approach to crisis management and the mechanisms used to manage the most 
serious Emergencies. A crisis may include all types of Emergencies and events including 
severe weather, a cyber-security incident, a pandemic or shelter in place response, loss of 
critical infrastructure or business continuity, etc., or any combination of these. 

The Framework comprises three levels that define management’s roles and responsibilities: the 
Strategic Level, Tactical Level and Operational Level. The Group Crisis Management 
Framework also establishes, at a high level, guidelines for key leaders at the Strategic Level. 
These guidelines are the basis for establishing the Rhode Island Electric ERP.   

One of the more common Emergencies to which the Company is regularly subjected to is 
severe weather/storm events. The Group Crisis Management Framework provides a scalable 
approach to Emergency response based upon the type, severity, and impact of the event.   
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Incorporating the NIMS philosophy into our approach to Crisis Management allows the 
Company to provide an appropriate, timely, and scalable level of response to an Emergency as 
it develops. 

Within the NIMS philosophy for Command and Management, ICS is a standardized on-scene, 
all-hazards incident management approach that: 

► Allows for the integration of facilities, equipment, personnel, procedures and 
communications operating within a common organizational structure; 

► Enables a coordinated response among various jurisdictions and functional agencies, 
both public and private; and 

► Establishes common processes for planning and managing resources. 

The ICS allows its users to adopt and match an integrated organizational structure to the 
complexities and demands of an Emergency response. As such, the Company acknowledges 
that the response structure, including the roles and associated activities contained in this plan 
provides a description of all ICS Command and General Staff positions that may be called upon 
during a response to an Emergency; only those positions required for response to a particular 
Emergency shall be activated. 

 

3.2. General Overview of Emergency Response Organization  
Within the Emergency Response Organization, there shall be an established chain of command 
that sets an orderly line of authority and relationships in place within the ranks of the 
organization. In this chain of command, lower levels are subordinate to and connected to higher 
levels. This chain of command shall be used to communicate direction and maintain 
management control of the Company response to the Emergency. Orders must flow through the 
chain of command while members of the entire Emergency Response Organization may directly 
communicate with each other to ask for or share information. Any communication outside of the 
chain of command is considered informal communication. 

The Emergency Response Organization shall be led by the State Incident Commander and the 
Branch Director(s). An overview of the entire Emergency Response Organization is contained in 
the organization charts included in the following pages. As noted previously, the portions of the 
ERO determined necessary to address the Emergency will be activated. The activated ERO can 
constitute any part of the organization contained on the following pages. 

The organization charts contained in the following pages show a top down view of the ERO, 
with the System, State and Branch Level ICS shown first and portions of the ERO that report to 
the System, State and Branch Level ICS roles are contained in the pages that follow. Positions 
that are shaded blue indicate those that have activities included in the Roles and Activities 
sections of the processes contained in this ERP, while positions not shaded do not have defined 
activities in this ERP. 
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Figure 4: State Level Emergency Response Organization – General and Command Staff Direct Reports 

REDACTED



REDACTED



National Grid Rhode Island Emergency Response Plan 

20 

 

 

State Level Emergency Response Organization
Continued from Page 16

STORM 
MODELER/
ANALYSIS
(32.3.21)

REGULATORY 
REPORTING 

LEAD
(32.3.22)

ETR LEAD
(32.3.24)

DATA CENTER  
LEAD

(32.3.19)

STATE 
PLANNING 

SECTION CHIEF
(32.1.6)

DATA CENTER 
ANALYST
(32.3.20)

REGULATORY 
REPORTING 

ANALYST
(32.3.23)

ETR ANALYST
(32.3.25)

STATE  EMERGENCY 
RESPONSE PROCESS 
LEADS (e.g. SAFETY, 

FORESTRY, etc.)
(32.3.26)

Blue shading indicates this position has activities 
included in one or more of the Roles and Activities 
section of the processes included in the ERP.

Role responsibilities and checklist locations are noted in 
each role’s box in the organization chart and can be found 
in Appendix 32 in the ERP and Appendix 23 in the SLP.

Role 
Name 

(23.1.1)

White shading indicates this position does not have 
activities included in the Roles and Activities section 
of the processes included in the SLP and/or ERP.

EXTERNAL 
DAMAGE 

ASSESSMENT 
UNIT LEAD
(32.3.113)

EXTERNAL 
DAMAGE 

ASSESSMENT 
UNIT

(32.3.114)

 

Figure 6: State Planning Section Chief Emergency Response Organization Direct Reports
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Branch Level Emergency Response Organization
Continued from Page 22

BRANCH 
OPERATIONS 

COORDINATOR
(32.2.6)

OVERHEAD LINE 
SUPERVISOR

(32.3.84)

DECENTRALIZED 
SUBSTATION 

LEADER
(32.3.87)

PROTECTION 
AND TELECOM 

OPS
(32.3.83)

FORESTRY  
BRANCH 

COORDINATOR
(32.3.80)

SUBSTATIONS
(32.3.79)

STORM  ROOM 
LEAD

(32.3.91)

UNDERGROUND
(32.3.102)

BRANCH 
OPERATIONS 

COORDINATOR 
SUPPORT
(32.3.101)

BRANCH POLICE 
AND FIRE 

COORDINATOR
(32.3.92)

STORM ROOM 
SUPPORT
(32.3.94)

WIRES DOWN 
ROOM SUPPORT

(32.3.95)

WIRES DOWN 
FIELD 

SUPERVISOR
(32.3.96)

WIRES DOWN 
SUPPORT -
STANDBY 

PERSONNEL
(32.3.98)

WIRES DOWN 
APPRAISER

(32.3.97)

SERVICE 
RESTORATION/ 
WIRES DOWN 

CREW
(32.3.99)

WIRES DOWN 
ROOM LEAD

(32.3.93)

NATIONAL GRID 
RESTORATION 

CREW
(32.3.86)

CREW LOGISTICS 
SUPPORT
(32.3.85)

FORESTRY 
BRANCH 

SUPERVISOR
(32.3.82)

FORESTRY  
BRANCH 

SUPPORT
(32.3.81)

RESTORATION 
CREW  

SUPERVISOR
(32.3.90)

CONTRACTOR 
ROOM LEAD

(32.3.88)

BRANCH 
OPERATIONS 

LIAISON
(32.3.100)

Blue shading indicates this position has activities 
included in one or more of the Roles and Activities  
section of the processes included in the ERP.

Role responsibilities and checklist locations are noted in 
each role’s box in the organization chart and can be found 
in Appendix 32 in the ERP and Appendix 23 in the SLP.

Role 
Name 

(23.1.1)

White shading indicates this position does not have 
activities included in the Roles and Activities section of 
the processes included in the SLP and /or ERP.

LANGUAGE 
TRANSLATOR

(32.3.112)

CONTRACTOR 
ROOM SUPPORT 

(32.3.89)

 
Figure 9: Branch Operations Coordinator Emergency Response Organization Direct Reports
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Note: In accordance with ICS, the activation of any of these positions is at the discretion of the 
State Incident Commander in consideration of the level of response required for each 
Emergency. 

3.3.1. Position: STATE INCIDENT COMMANDER (St – IC) 

REPORTS TO: System Incident Commander 

JOB DESCRIPTION: 

 Responsible for the overall management of the Emergency at the State Level, 
including: 

o Restoration, 
o Safety and health, 
o Environmental, 
o Media relations, 
o Regulatory affairs, 
o External communications, 
o Employee communications, 
o Municipal relations, 
o Transmission and distribution control centers, 
o Customer Contact Center, 
o EOC operations, 
o Resource coordination, 
o Damage assessment, 
o Reports, 
o Logistics, 
o Security, 
o Time and materials cost tracking, and 
o Demobilization. 

 Provides tactical response guidance to the ICS Command and General Staff in 
Rhode Island. 

 Provides periodic updates to the System Incident Commander to ensure that the 
Tactical Level response is aligned with Strategic Level guidance. 

 Additional responsibilities as assigned by the System Incident Commander. 

 

3.3.2. Position: STATE SAFETY & HEALTH OFFICER (St – SHO) 

REPORTS TO: State Incident Commander 

JOB DESCRIPTION: 

 Develops and manages Safety and Health objectives for the Emergency at the 
State Level.  
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 Oversees that the Safety and Health response is aligned with Strategic Level 
guidance.  

 Provides operational safety response guidance for employees and restoration 
workers.  

 The Safety and Health Officer and Safety Specialists will have the authority to 
stop any job or task deemed by them to be immediately dangerous to life or 
property. 

 Serves as a resource on Safety-related matters for the State Incident 
Commander. 

 

3.3.3. Position: STATE ENVIRONMENTAL OFFICER (St – EO) 

REPORTS TO: State Incident Commander 

JOB DESCRIPTION: 

 Oversee Environmental matters associated with the response, including strategic 
assessment, modelling, surveillance, and environmental monitoring and 
permitting. 

 Oversee that the Environmental response is aligned with Strategic Level 
guidance. 

 Serve as a resource on Environmental-related matters. 

 Serve as the primary point-of-contact for other responding agencies in the event 
of an environmental incident. 

 

3.3.4. Position: STATE PUBLIC INFORMATION OFFICER (St – PIO) 

REPORTS TO: State Incident Commander 

JOB DESCRIPTION: 

 Develop and/or approves all internal and external communications messages 
based on guidance from the State Incident Commander. 

 Coordinate the release of all Emergency-related communications within the state. 

 Oversee additional responsibilities as assigned by the State Incident 
Commander. 
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3.3.5. Position: STATE LIAISON OFFICER (St – LO) 

REPORTS TO: State Incident Commander 

JOB DESCRIPTION: 

 Direct the assignment of Company personnel to the Rhode Island Emergency 
Management Agency (RIEMA) EOC as requested. 

 Serve as the primary point of contact for regulatory affairs and Company liaison 
reporting to the RIEMA EOC. 

 Provide Tactical Level guidance to the Branch Liaison Coordinator(s).  

 Coordinate restoration activities and support with Rhode Island government 
response agencies. 

 Provide periodic updates to the State Incident Commander as appropriate. 

 Oversee additional responsibilities as assigned by the State Incident 
Commander. 

 

3.3.6. Position: STATE PLANNING SECTION CHIEF (St – PSC) 

REPORTS TO: State Incident Commander 

JOB DESCRIPTION: 

 Assist the State Incident Commander with developing restoration strategies. 

 Maintain situational awareness including the reporting on and progress of 
restoration activities (State Data Center and Regulatory Reporting). 

 Assist the State Incident Commander with evaluation of requests from the 
Branch Director(s) primarily as they relate to restoration resources and the 
estimated time of restoration (ETR). 

 Oversee additional responsibilities as assigned by the State Incident 
Commander. 
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3.3.7. Position: STATE LOGISTICS SECTION CHIEF (St – LSC) 

REPORTS TO: State Incident Commander 

JOB DESCRIPTION: 

 Manages the Logistics team (materials, staging sites, fleet services, facility, 
materials, communications, meals and lodging) in support of restoration. 

 Oversees additional responsibilities as assigned by the State Incident 
Commander. 

 

3.3.8. Position: STATE SECURITY OFFICER (St – SO) 

REPORTS TO: State Incident Commander 

JOB DESCRIPTION: 

 Manages and supervises the Security organization's actions and response 
objectives for restoration at the State Level. 

 Establishes appropriate utilization of Security services. 

 Serves as a resource on Security-related matters. 

 

3.3.9. Position: STATE FINANCE SECTION CHIEF (St – FSC) 

REPORTS TO: State Incident Commander 

JOB DESCRIPTION: 

 Establish Emergency charge codes. 

 Provide guidance to ensure accurate time and material tracking.  

 Serve as the primary point of contact for all financial and cost analysis 
information within the affected State. 
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3.3.10. Position: STATE HUMAN RESOURCES SECTION CHIEF (St – HRSC) 

NOTE: This position is filled by the System Human Resources Officer during an event. 

REPORTS TO: State Incident Commander 

JOB DESCRIPTION: 

 Serves as the primary point of contact for all human resource requirements within 
the affected State. 

 

3.3.11. Position: STATE OPERATIONS SECTION CHIEF (St – OSC) 

NOTE: This position is filled at the discretion of the State Incident Commander to ensure 
manageable span of control at the state level. 

REPORTS TO: State Incident Commander 

JOB DESCRIPTION: 

 Serves as the primary point of contact for all tactical restoration requirements within 
the affected State. 

 Provide operational guidance to Branch Directors to ensure alignment between 
branches 

 

3.4. Branch Level ICS Positions Overview  
ICS Command and General Staff at the Branch Level are typically responsible for managing the 
operational response during an Emergency. They implement the Company’s response to the 
Emergency and report to the Tactical Level on progress. Front line staff shall make safe, re-
secure networks and repair damage using standard operating procedures, or, for non-
operational Emergencies, using local procedures. This level includes decentralized Storm 
Rooms. 

The extent to which roles included at the Branch Level of the organization are activated will vary 
depending on the nature of the Emergency. What follows is a description of all Branch Level 
positions that could be activated during an Emergency. The activation of any combination of 
these positions will be determined on an Emergency-by-Emergency basis. 

The names and job titles of Company personnel who could fill key ERO roles during an 
Emergency can be found in Appendix B of this ERP Emergency Assignment Listing. 
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o Wires Down Response, 
o Damage Assessment, 
o Logistics, 
o Cost tracking, and 
o Employee and Labor Relations. 

 Provides tactical and operational response guidance to the ICS Command and 
General Staff and support staff for the affected branch. 

 Provides periodic updates to the State Incident Commander to ensure that the 
Operational Level response is aligned with Tactical Level guidance. 

 Approves Branch Level ETRs. 

 Additional responsibilities as assigned by the State Incident Commander. 

 

3.4.2. Position: BRANCH SAFETY & HEALTH COORDINATOR 

REPORTS TO: Branch Director 

JOB DESCRIPTION: 

 Responsible for the development and management of Safety and Health 
objectives for the Emergency at the Branch Level.  

 Oversees that the Safety and Health response is aligned with Strategic Level 
guidance. 

 Provides operational Safety response guidance to the Branch Level Safety and 
Health organization(s).  

 Serves as a resource on Safety-related matters to the Branch Director. 

 

3.4.3. Position: BRANCH ENVIRONMENTAL COORDINATOR 

REPORTS TO: Branch Director 

JOB DESCRIPTION: 

 Responsible at the Branch Level for all Environmental matters associated with 
the response, including strategic assessment, modeling, surveillance, and 
environmental monitoring and permitting.  

 Oversees that the Environmental response is aligned with Strategic Level 
guidance. 

 Serves as a resource on Environmental-related matters to the Branch Director. 
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3.4.4. Position: BRANCH PUBLIC INFORMATION COORDINATOR 

REPORTS TO: Branch Director 

JOB DESCRIPTION: 

 Initiates outreach to impacted areas of the Company and establishes 
communications "points of contact" to receive periodic updates. 

 Disseminates messages developed by the State Public Information Officer to the 
media, government and community leaders, and employees in coordination with 
the Branch Director. 

 Oversees additional responsibilities as assigned by the Branch Director. 

 

3.4.5. Position: BRANCH LIAISON COORDINATOR 

REPORTS TO: Branch Director 

JOB DESCRIPTION: 

 Serves as the primary point of contact for local municipal agency representatives 
who report to the Branch EOC. 

 Receives Tactical Level guidance from the State Liaison Officer. Directs the 
assignment of Community Liaisons to support municipal agencies as requested. 

 Coordinates restoration activities and support with state and local government 
response agencies. 

 Provides periodic updates to the Branch Director as appropriate. 

 Oversees additional responsibilities as assigned by the Branch Director. 

 

3.4.6. Position: BRANCH OPERATIONS COORDINATOR 

REPORTS TO: Branch Director 

JOB DESCRIPTION: 

 Coordinates all decentralized storm restoration efforts on the Overhead and 
Underground system in the assigned Branch to produce effective, timely, and 
uniform results. 

 Oversees response to wires down. 

 Provides restoration status information to the Branch Director. 
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 Assigns work based on established restoration priority procedures to all 
resources assigned to the event. 

 

3.4.7. Position: BRANCH PLANNING COORDINATOR 

REPORTS TO: Branch Director 

JOB DESCRIPTION: 

 Responsible for the collection, evaluation, dissemination, and use of electric 
restoration information.  

 Maintains the status of all personnel and equipment resources assigned to the 
Branch and communicates this status to other Branch ICS personnel and State 
Planning Section Chief for development of Restoration Stage Reports 

 Prepares restoration strategies, plans, and alternate strategies for the event. 

 Responsible for the collection of, and reporting on progress of, restoration 
activities, including development of ETRs. 

 Responsible for Branch Level Damage Assessment. 

 

3.4.8. Position: BRANCH LOGISTICS COORDINATOR 

REPORTS TO: Branch Director 

JOB DESCRIPTION: 

 Responsible for coordinating, organizing and consolidating the Logistics needs of 
the branch to support branch operations. 

 Responsible to communicate the logistics needs and requirement to the State 
Logistics Section Chief.  

 Responsible to keep the State Logistics Section Chief informed about the crew 
movements. 

 

3.4.9. Position: BRANCH SECURITY COORDINATOR 

REPORTS TO: Branch Director 

JOB DESCRIPTION: 

 Manages and supervises the Security organization’s actions and response 
objectives for restoration at the Branch Level.  
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 Establishes appropriate utilization of Security services. 

 Serves as a resource on Security-related matters. 
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4. Emergency Classification and Response Plan 
Activation 

 
Introduction 
The Emergency Classification and Response Plan Activation chapter 
identifies the processes by which the Company tracks and evaluates 
potential Emergencies and mobilizes the ERO to respond to an 
Emergency.  The processes and activities contained in this chapter 
precipitate all of the other response-related processes contained in the 
ERP and are typically initiated during the Pre-Event Stage of an 
Emergency and continue through the Service Restoration Stage as 
conditions change and changes to the structure of the Emergency 

Response Organization 
are warranted. 

The processes and 
associated roles covered 
in this chapter can be 
seen in Figure 12. 

There is no interaction 
with the System Level 
Plan when carrying out 
the activities associated 
with the processes 
included in this chapter. 

 

 

 

4.1. Classification of Emergencies 
 Whenever a significant Emergency capable of causing interruptions to 
electric service does or is anticipated to occur, the State Incident 
Commander, with support from Emergency Planning, will determine the 
necessary level of the Company’s response as dictated by established 
Operating Conditions. The classification of an Emergency is not 
necessarily dependent upon the number of customers interrupted and 
the estimated duration of the restoration activities, but is generally based 
on the actual or anticipated severity and complexity of the restoration 
operation. The estimated duration of an event is based on 95% of the 
customers restored. 
 

 

Processes 

4.1 Classification of 
Emergencies 

4.2 Activating the 
Emergency Response 
Organization 

4.3 Emergency 
Operations Center 
Overview 

 

Figure 12: Emergency Classification and Response 
Plan Activation High Level Overview 
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4.1.1. Emergency Planning 

4.1.1.1. Tracks weather and other events that might impact the system and 
communicates potential risks to the COO, SVP of Operations and 
Engineering, and/or the Regional VPs of Electric Maintenance and 
Construction. 

4.1.2. Control Center Lead 

4.1.2.1. Monitors and evaluates potential severity and impact of weather events 
on the system. 

4.1.2.2. Monitor the weather forecast and potential zones and communicate to 
Emergency Planning. 

 
Classifying an Emergency 
When weather or other natural or human causes (e.g., major equipment failure, civil unrest, 
terrorism, wildfire, etc…) threaten to cause conditions that result in substantial loss of electric 
service, which may not be handled effectively through normal operating procedures, an 
Emergency can be declared by the Chief Operating Officer (COO) or Senior Vice President 
(SVP) of Operations and Engineering, the Regional Vice President(s) (VPs) of Electric 
Maintenance and Construction, or Vice President of Emergency Planning and Electric Services. 
Any potential Emergency that Emergency Planning determines poses a threat to the system 
triggers a call with the SVP of Operations and Engineering, at which point they will decide 
whether or not to appoint the State Incident Commander. 

The SVP of Operations and Engineering, his/her appointed designee, or the State Incident 
Commander, when appointed is responsible to analyze the severity and complexity of the 
Emergency. This helps to identify resource requirements and appropriately utilize the incident 
management structure. This analysis typically begins in the Pre-Event Stage and continues in 
every Operational Period throughout the Service Restoration Stage. 

The severity and complexity analysis is based on factors including, but not limited to: 

► Safety, 
► Size of the Emergency and impacts to life and property,   
► Extent of potential or known damage, 
► Type of damage, 
► Availability of supplemental resources, 
► Level of command required to direct restoration efforts,  
► Current operational situation (number of outages, resources, supplies, etc.), 
► Current weather conditions, 
► Forecasted weather conditions, 
► Certainty of weather forecast, 
► Plausible weather scenarios, 
► Output of the Predictive Storm Damage Model (based on output of weather stations); 
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► Damage assessments, 
► Restoration priorities, 
► Forecasted resource requirements,  
► Forecasted operational tempo, and 
► Other situational specific factors. 

During the Pre-Event Stage, the severity and complexity analysis must account for not only the 
forecasted impact of the Emergency, but also factors such as likely best and worst case 
scenarios and the amount of uncertainty in the forecast as well as the potential breadth of 
impact to other utilities. These factors impact the pre-staging of resources. One of the most 
difficult yet critical objectives during the Pre-Event Stage and early in the Service Restoration 
Stage is to secure an appropriate amount of resources so as to maintain the flexibility to scale 
up or down to optimum levels as the impact of the Emergency becomes more certain. 

During the Pre-Event Stage or early in the Service Restoration Stage for unanticipated 
Emergencies and throughout the Service Restoration Stage, the Company is constantly 
reassessing resource requirements. Based on this assessment the Company will add or release 
supplemental resources. The company typically has the following sources of crews and service 
workers: 

► Local Company employees, 
► Company employees from outside of the impacted service territory, 
► Contract suppliers, and 
► Mutual assistance from other utilities. 

Upon completion of the severity and complexity analysis the SVP of Operations and 
Engineering or State Incident Commander when appointed is responsible for establishing and/or 
changing the Emergency Classification Type as needed.  It is critical to maintain flexibility and 
scalability when determining the appropriate ERO and size, therefore the Emergency 
Classification Type does not necessarily stipulate a mandated level of ERO activation. Rather, 
the determination of response type activation and staffing as well as the determination of 
decentralized or centralized control is at the discretion of the SVP of Operations and 
Engineering, his/her appointed designee or the State Incident Commander when appointed. The 
Emergency Classification Type, along with the additional factors listed above, should be 
considered when determining which response and support functions are activated. 

The transition from one Emergency Classification Type to another, either higher or lower, is 
accomplished solely at the discretion of the SVP of Operations and Engineering, his/her 
appointed designee or the State Incident Commander when appointed, based on the 
recommendations of the State Planning Section Chief, Control Centers, other key staff, and also 
an assessment of the Emergency severity and complexity. 

As the Company monitors the potential severity and complexity of the Emergency, including 
changing forecasts in advance of a weather-related Emergency, the Company may change from 
one Emergency Classification Type to another, either higher or lower. Other factors may also 
drive a change in Emergency Classification, such as those listed on the previous page. The 
outcomes of a change in Emergency Classification could include a revision to the plan for 
securing resource requirements, a change in the number of Branch Storm Rooms being 
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opened, a change in expected restoration duration, or other outcomes. The Company should 
consider changing Event Classification Types when factors including the forecasted weather 
conditions, certainty of weather forecast, or plausible weather scenarios change significantly 
from previous forecasts and indicate a need to revise the Emergency Classification Type. 

Once established or changed, the Emergency Classification Type will be communicated to all 
leaders and organizations currently engaged in or anticipated to be engaging in restoration or 
support activities. 

4.1.3. SVP of Operations and Engineering 

4.1.3.1. If a State Incident Commander has not been appointed, analyzes the 
severity and complexity of the Emergency, establishes the Emergency 
Classification Type, and communicates the Emergency Classification 
Type to the State Level ICS positions that are activated in response to the 
Emergency.  

4.1.4. State Incident Commander 

4.1.4.1. Analyzes the severity and complexity of the Emergency, establishes the 
Classification Type, and communicates the Emergency Classification 
Type to the State Level ICS positions that are activated in response to the 
Emergency.  

 

4.2. Activating the Emergency Response Organization 
Once an Emergency has been classified, the activation of the ERO will commence. This 
includes deciding the level of decentralization and identifying which EOCs, ICS Command and 
General Staff positions, and support personnel are required. 

Organization Activation 
EOCs are established as needed to maintain communications and coordinate field operations. 
The severity of the Emergency determines which EOC(s) will be activated.  

Due to the size and nature of the ERO the activation process is intended to be a cascading 
event in order to maximize response efficiency and consistency.  

Certain modular functions may be activated centrally, by a predefined lead acting on behalf of 
the State Planning Section Chief to ensure equitable distribution of resources based on the 
particular geography and impact of the Emergency. 

Personnel Activation 
The activation of ICS Command and General Staff positions will be done at the discretion of the 
State Incident Commander for State Level positions and Branch Director(s) for Branch Level 
positions. The State Incident Commander and Branch Director(s) will determine the ICS 
Command and General Staff positions that are required to respond to an Emergency. The 
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activation of support resources will be done by the State Emergency Response Process Leads 
based on the ERO structure desired by the State Incident Commander. 

The activation and acquisition of ICS Command and General Staff positions and support 
personnel is covered in detail in Chapter 6 (sections 6.6 and 6.7, respectively). 

Roles and Activities 
4.2.1. State Incident Commander 

4.2.1.1. Determines which EOCs, both State and Branch Level, they would like 
activated based on the severity of the Emergency.  

4.2.1.2. Determines which State Level ICS Command and General Staff positions 
and support functions are required to respond to an Emergency. 

4.2.1.3. Oversees operation of the State EOC or appoints a designee to do so in 
their absence. 

4.2.2. State Planning Section Chief 

4.2.2.1. Activates the State EOC if directed to do so by State Incident 
Commander. 

4.2.3. Branch Director 

4.2.3.1. Determines which Branch Level ICS Command and General Staff 
positions are required to oversee the functions desired by the State 
Incident Commander. 

4.2.3.2. Direct activation and oversees operation of the Branch EOC or appoints a 
designee to do so in their absence. 

 

4.3. Emergency Operations Center Overview 
EOCs can be established at three levels within the ERO based on the severity of an 
Emergency: System EOC, State EOC(s) and Branch EOC(s). 

A System EOC is established at National Grid’s Northborough, MA facility, as required. During 
an Emergency, the System EOC is typically staffed by the System Level ERO Command and 
General Staff determined necessary to ensure a successful response. They are responsible for 
coordinating Emergency-related activities and act as an interface to the New England State 
EOC in Massachusetts (Worcester, MA), on Long Island (Hicksville – gas only) and in Upstate 
New York (Liverpool).  

In general, requests for resources are generated locally at the Branches and escalated upward 
through the ERO as necessary. These requests are fulfilled at the higher levels of the ERO and 
allocated to the Branches. Figure 13 demonstrates the flow of requests and assistance during a 
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Affairs (i.e. Media Relations, Internal Communications, and Regulatory Affairs), and 
applicable regulatory agencies, 

► Allocates resources for the restoration effort, including Company crews, tree crews, 
contract crews, and crews from foreign utilities, and 

► Provides an Incident Action Plan (IAP) for every Operational Period (as described in 
Chapter 21 of this ERP) or at other pre-designated intervals to applicable functional 
groups. 

During Emergencies where Branch EOCs are activated, Branch EOCs: 

► Maintain the OMS model,  
► Prioritize service restoration, 
► Oversee satellite operations centers, 
► Dispatch resources to all trouble locations, 
► Estimate and disseminate ETA for Priority 1 through 3 Calls, 
► Ensure ETR accuracy, and 
► Generate required reports. 

During Emergencies Satellite Centers serve as: 

► Show-up locations for Company restoration crews, and 
► Material drop-off sites. 

The hours of operation and the Operational Period of the EOC will be based upon the 
circumstances associated with the severity of the Emergency and the Operating Condition and 
event type. 

Rhode Island Branch EOC Locations 
A Branch EOC may be established in any of the Rhode Island locations listed below.  The list 
includes the Branch EOC and the satellite operations centers that fall under their control. 

► Providence (branch); satellite operations centers include: 

o Chopmist 
o Lincoln 
o Warren 

► North Kingstown (branch); satellite operations centers include:  

o Middletown 
o Westerly 

 

Control Center Locations 
The Rhode Island Dispatch and Control Center is located in the Company’s Northborough, MA 
facility and will be staffed 24 hours each day during all Emergencies. This Control Center is the 
Control Authority for the transmission and distribution systems during non-Emergency periods.  
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During Emergencies, controllership for some portions of the distribution system may be 
delegated as discussed in Chapter 13.2. The Company does not decentralize transmission 
operations. 
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5. Restoration Prioritization 
Introduction 
This chapter contains a listing of the priority for addressing conditions or damage to components 

of the system to restore service. The Company’s restoration policy 
seeks first to address dangerous situations and then restore service to 
the greatest number of customers, but the list can vary depending on 
the situation or system conditions, and restoration activities can take 
place in parallel addressing multiple components of this list 
simultaneously. 

This process is initiated once the Emergency has been classified as 
described in Chapter 4. 

When carrying out restoration prioritization activities, issues and 
decisions may be escalated to the System Level in the following 
circumstances: 

 
► When working across states or utility services (electric and gas) 
► When directed by outside agencies (for example FEMA of Homeland Security) 

 

5.1. Restoration Prioritization Summary 
Emergency work is carried out and service is restored generally in the order of priority listed 
below with some of the activities listed below potentially taking place simultaneously.   

1. Live Wires and Extreme Hazards 

The elimination of hazards to the public takes precedence during Emergencies.  Available local 
personnel are to be divided into the minimum size crews required to clear the hazards.  Wires 
are cleared so that service can be restored up to the break. 

2. Transmission 

Transmission line restoration is prioritized by Network Operations. Transmission line repairs are 
directed by the designated Supervisor. Transmission line restoration is also prioritized based on 
customer impact. Bulk power circuits not directly affecting substations are assigned priority 
depending on the importance of the circuit and the effect of its loss on the bulk power system. 
The need for bulk power circuits is determined by the Control Center Shift Supervisor in 
coordination with the applicable Dispatch & Control location. 

3. Substations 

Substation restoration is prioritized by the Control Centers. These centers provide direction to 
Substation Operations & Maintenance Managers in charge of the repairs.   

 

Figure 14: Restoration 
Prioritization High Level 
Overview 
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4. Primary Circuits 

The main three phase portions of primary circuits will be restored first in order to restore service 
to the largest number of customers. Once the main three phase portion of primary circuits are 
restored side taps will then be repaired.  

In support of prioritizing the hundreds of distribution circuits that may have to be reenergized 
after a major Emergency, the Company considers many factors. These factors include but are 
not limited to:  

► Number of customers on the circuit, 
► Critical Facilities located on the circuit, 
► Substation energization status, 
► Location of response personnel, 
► Types and severity of damage, 
► Requests from the State Emergency Response Centers (typically road openings) 
► Requests from municipal officials communicated through the channels described in 

Chapter 18.1, Managing Municipal Coordination (municipal conference calls, municipal 
room requests, communication with Community Liaisons), and 

► Requests from other agencies such as FEMA or the Red Cross.  

5. Secondary Circuits 

Secondary, multiple street lights, and services will be given similar restoration priority. Efforts 
will be made to restore service to Life Support Customers (LSCs) as soon as conditions 
warrant.  A crew will attempt to complete all the work on one visit to a trouble location. It is the 
Crew Leader’s duty to examine the trouble location and repair any trouble.  If the customer's 
equipment requires repair the crew leader will notify the customer by speaking to them or using 
a door hanger tag and restore the service wires, leaving them disconnected at the house. 
Personnel other than line workers may be utilized for secondary and service restoration. 

6. Street Lighting Circuits 

Street lighting series circuits will be assigned to crews by circuits for restoration. A map of the 
circuit is marked with known trouble. If necessary, a patrol will be made or standard procedure 
used to locate open circuits. 

7. Permanent Repairs 

During the restoration of service, permanent repairs should be made if practicable to avoid 
hazardous conditions and eliminate duplication of effort. However, it is occasionally necessary 
to make temporary repairs to expedite restoration. Temporary repairs are noted during the 
restoration process to facilitate the installation of permanent repairs at these locations.  
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6. Resource Acquisition 
Introduction 
Effective resource acquisition is critical to safe and timely service 
restoration. This chapter describes how the Company identifies, acquires 
and apportions both internal and external restoration and support 
resources across affected areas of the service territory necessary to 
support Emergency restoration efforts.   

The acquisition and allocation of resources begins once the Emergency 
has been classified and the ERO has been activated (as covered in 
Chapter 4 of this ERP). Typically the resource acquisition and allocation 
processes begin in the Pre-Event Stage of an Emergency and continues 
through the Service Restoration Stage, as required.  

The processes and associated roles and interactions with the SLP 
covered in this chapter can be seen in Figure 15. 

When carrying out the acquisition of resources, issues and decisions 
may be escalated through the System Level ERO for the following 
processes: 

► Acquisition of Internal Restoration Resources 
► Acquisition of Utility Mutual Assistance Resources 
► Acquisition of External Contractors 

During an Emergency that does not trigger activation of the System Level 
ICS, these activities are typically overseen by the VP of Resource 
Management or their delegate at the request of the respective State 
Incident Commander(s). 
 
 

Processes 

6.1 Acquisition of 
Internal Restoration 
Resources 

6.2 Acquisition of 
Utility Mutual 
Assistance 
Resources 

6.3 Acquisition of 
External 
Contractors 

6.4 Acquisition of 
Services from 
Retirees 

6.5 Providing 
Mutual Assistance 

6.6 Acquisition of 
ICS Command and 
General Staff 
Resources 

6.7 Acquisition of 
Support Resources 
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Figure 15: Resource Acquisition High Level Overview 

 

Resource Acquisition Overview 
For forecasted major Emergencies, the Company utilizes its Pre-Event checklist and a series of 
emergency briefings to align, mobilize and deploy the organization for action. This alignment 
includes the acquisition of ICS Command and General Staff personnel; support resources and 
restoration resources required to respond to an Emergency; and typically include the pre-
positioning of restoration resources which may come from an internal or external source so that 
they can be easily deployed to branch locations for the start of the Service Restoration Stage. 

Due to every Emergency’s unique nature, subjective analysis as well as experience during 
similar Emergencies and knowledge of historical impacts that have occurred elsewhere in the 
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country is required to estimate resource requirements based on weather or other known hazard 
conditions. 

Figure 16 provides an overview of the Company’s resource acquisition and management in 
response to an Emergency. This covers the acquisition of restoration and support resources, 
such as line crews, tree crews, restoration crew supervisors, wires down personnel, damage 
assessors, etc. The various components of this approach are contained in the chapters 
identified in the graphic. 

 

Figure 16: Resource Acquisition and Management 

The Branch Planning Coordinators will perform a situational assessment and make resource 
requirement recommendations to the Branch Director. When the Branch Director determines 
that the resource needs cannot be met with resources allocated to the branch, the Branch 
Director will request additional resources from the State Incident Commander. The State 
Planning Section Chief will review all Branch Director resource requests and perform an 
assessment of available resources within the region and then make recommendations to the 
State Incident Commander regarding the appropriate resource level and allocation to the 
branches.   

To fulfill the resource requests that are deemed necessary to ensure a responsive Emergency 
restoration, the Company has a portfolio of resource options which are reviewed and updated 
regularly during blue sky conditions. The State Incident Commander can utilize company 
restoration and support resources and retirees or, when those resources are not sufficient, 
escalate resource requests to the System Planning Officer who will seek to acquire utility mutual 
assistance resources and external contractors. When an Emergency is foreseen, this occurs 
during the Pre-Event Stage.  
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Field crews and support personnel assembly information shall be provided promptly to the 
Branch Operations Coordinator for tracking. Prior to a wide-scale forecasted event that is 
predicted to affect all regions, internal and external restoration crews will generally be pre-
staged at the local staging sites or branches. Once the event has resulted in widespread service 
interruptions in more than one branch, resource allocations will be adjusted based on the best- 
available information, including initial customers without power, until such time as more-detailed 
information is available from field damage assessment patrols. 

Throughout the Service Restoration Stage of an Emergency, as field conditions change and 
information about field conditions evolves, restoration resources (internal, contractor, and utility 
mutual assistance) may be redeployed to branch locations (work assignment areas) by the 
State Incident Commander based on input from the System Planning Officer and the State 
Planning Section Chief.  

The processes included below highlight the activities carried out at the State and Branch Levels 
to facilitate the acquisition of external resources at the System Level.   

 

6.1. Acquisition of Internal Restoration Resources 
The State Incident Commander can call upon crews located within unaffected parts of the state 
to provide supplemental Emergency restoration services. Additionally, the State or System 
Incident Commander is able to leverage the size of the Company by calling upon other National 
Grid affiliated companies to move crews between states to provide supplemental Emergency 
restoration services. 

Requests for reallocating crews are initiated by the Branch Directors. The State Incident 
Commander makes the decision to reallocate crews within Rhode Island or from 
Massachusetts.  If additional crews are required beyond those available from Rhode Island and 
Massachusetts, the System Incident Commander can decide to reallocate crews from New 
York. Crew Transfer Sheets, an example of which is found in Appendix A - Exhibit A to this 
chapter, will be utilized when Company crews are transferred out of their home branch and, if a 
significant number of crews are transferred, the crew supervisor will travel with the crews to the 
new branch. 

The determination of resource needs of branches expected to be affected during an Emergency 
commences during the Pre-Event Stage when an Emergency is anticipated and these needs 
are reviewed periodically during the Service Restoration Stage. 
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Figure 17: Acquisition of Internal Restoration Resources Process Workflow 

REDACTED



National Grid Rhode Island Emergency Response Plan 

64 

 

Roles and Activities 
6.1.1. System Incident Commander 

6.1.1.1. Approves the reallocation of Company restoration resources between 
states. 

6.1.2. System Planning Officer 

6.1.2.1. Reviews requests for additional resources from the State Incident 
Commander and works with the System Incident Commander to 
coordinate the movement of Company restoration resources between 
New York and Rhode Island to respond to Emergencies. 

6.1.3. State Incident Commander 

6.1.3.1. Elevates requests for additional resources to the System Planning Officer 
if there are not enough Company restoration resources available in 
Rhode Island or Massachusetts. 

6.1.4. State Planning Section Chief 

6.1.4.1. Reviews all Branch Director resource requests and performs an 
assessment of available resources within the region and makes 
recommendations to the State Incident Commander regarding 
appropriate resource levels and allocation to branches. 

6.1.4.2. Determines resources on-scene and those scheduled for future arrival 
(location/status), and considers the need for additional resources. 

6.1.5. State Operations Section Chief 

6.1.5.1. Consolidates requests for additional resources from the Branch Directors 
and reports them to the State Incident Commander 

6.1.5.2. Determines the number of additional distribution crews, forestry 
resources, and transmission resources needed to respond to an 
Emergency and allocates resources from unaffected branches in the state 
to affected branches. 

6.1.5.3. Allocates resources from out of state to affected branches. 

6.1.6. Branch Director 

6.1.6.1. Requests additional resources from the State Operations Section Chief. If 
resource needs can't be met by resources allocated to the Branch. 
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6.1.7. Branch Planning Coordinator 

6.1.7.1. Performs a situational assessment of the resource needs of the branch 
and makes resource recommendations to the Branch Director. 

6.1.7.2. Determines resources on-scene and those scheduled for future arrival 
(location/status), and considers the need for additional resources. 

 

6.2. Acquisition of Utility Mutual Assistance Resources 
The mutual assistance process is facilitated through an agreement and guiding principles 
developed by the Edison Electric Institute (“EEI”) which provides a framework for the sharing of 
crews and resources between member utilities.  As a member of EEI, the Company follows the 
EEI agreement and guiding principles for both providing and requesting mutual assistance. 

EEI member companies have established and implemented an effective system whereby 
member companies may receive and provide assistance in the form of personnel and 
equipment to aid in restoring and/or maintaining electric utility service when such service has 
been disrupted by all types of incidents and events including severe weather, loss of business 
continuity, loss of critical infrastructure, etc., or any combination of these.   

This system is managed by seven Regional Mutual Assistance Groups (“RMAGs”) throughout 
the country.  When a member determines that it needs restoration assistance, it initiates a 
request through an RMAG.  RMAGs facilitate the process of identifying available restoration 
workers and help companies coordinate the logistics and personnel involved in restoration 
efforts.  For example, RMAGs can help companies locate specialized skill sets, equipment, or 
materials, and can assist in identifying other types of resources that may be needed, including 
line-workers, tree trimmers, damage assessors, and other resources.  RMAGs are organized 
geographically to meet the needs of electric companies during emergency situations most 
effectively.  Although participation is voluntary, each company in an RMAG has committed, 
when possible, to send its restoration workers, contractors, and specialized equipment to help 
other companies in the network when called upon to do so.  If needed, companies in one RMAG 
will assist those in another region.  By sharing resources among companies, the RMAGs help to 
mitigate the risks and costs related to restoring power following major outages.  Together, the 
RMAGs enable a consistent, unified response to emergency events that result in a significant 
loss of power.  The Company is a member of the North Atlantic Mutual Assistance Group 
(“NAMAG”) RMAG. A listing of NAMAG member utilities can be found in Appendix A - Exhibit B 
to this chapter. 

The Mutual Assistance Coordinator will make contact with utilities for mutual assistance through 
EEI as requested by the System Planning Officer. Appendix A - Exhibit C to this chapter 
contains an overview of the information that should be supplied to responding utilities when the 
request for mutual assistance is made. 
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Receiving Mutual Assistance from Canadian Utilities 
To facilitate the acquisition of mutual assistance and contractor crews from Canada, a 
procedure for crossing the US/Canada border has been developed by the electric sector to 
improve response and reduce delays. It is important to have all information needed to cross the 
border completed in advance such as vehicle manifest, master roster, information from 
requesting company (Letter of Invite), and declaration, if one is available. Effective pass through 
requires advance notice to the specific crossing prior to resources arriving to allow both 
Canadian and US Border Crossing to prepare. Refer to Appendix A - Exhibits D and E to this 
chapter, for a list of border crossing locations and Customs and Border Protection Services 
contact information, respectively. The complete border crossing procedure and an example of 
the Letter of Invite are included in Appendix A - Exhibits F and G, respectively, to this chapter. 
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Figure 18: Acquisition of Utility Mutual Assistance Resources Process Workflow 
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Roles and Activities 
6.2.1. System Planning Officer 

6.2.1.1. Coordinates with State Incident Commanders to review the status of their 
requests for additional distribution crews, forestry resources, and 
transmission resources as needed in order to support restoration efforts 
during a System Level Emergency. 

6.2.1.2. Oversees procurement of utility mutual assistance. 

6.2.2. State Incident Commander 

6.2.2.1. Works with System Planning Officer to develop restoration strategy and 
associated resource requirements during a System Level Emergency. 

6.2.2.2. Elevates requests for resources to System Planning Officer who will then 
work to procure mutual assistance resources as needed. 

6.2.3. State Planning Section Chief 

6.2.3.1. Reviews all Branch Director resource requests and performs an 
assessment of available resources within the region and makes 
recommendations to the State Incident Commander regarding 
appropriate resource levels and allocation to branches. 

6.2.4. State Operations Section Chief 

6.2.4.1. Consolidates requests for additional resources from the Branch Directors 
and reports them to the State Incident Commander 

6.2.4.2. Allocates mutual assistance resources to affected branches. 

6.2.5. Branch Director 

6.2.5.1. Requests additional resources from the State Operations Section Chief if 
resource needs can't be met by resources allocated to the branch. 

6.2.6. Branch Planning Coordinator 

6.2.6.1. Performs a situational assessment of the resource needs of the branch 
and makes resource recommendations to the Branch Director. 

 

6.3. Acquisition of External Contractors 
The Company maintains time and equipment contracts with storm restoration vendors across 
North America. The rate schedules established within these agreements are updated annually 
when union wage increases go into effect. The Company periodically reviews its storm 
contracting strategy and structure and issues contract amendments when updates are required. 

REDACTED



National Grid Rhode Island Emergency Response Plan 

69 

 

The list of contractor companies is included as Appendix A - Exhibit H to this chapter. 
Contractor support will be requested at the direction of the System Planning Officer. As a 
member of NAMAG, the Company will work to abide by the NAMAG Contractor Rules of 
Engagement and refrain from accepting contractors directly who are working for an Investor 
Owned Utility (IOU) or a member company of any RMAG. 

The System Planning Officer will report back to the State Incident Commander with contractor 
responses and provide the appropriate crew rosters upon notification. The State Incident 
Commander will provide the System Planning Officer with assignment locations, contact names 
and phone numbers which will be used to direct the contractor personnel. The System Planning 
Officer’s team will provide the appropriate information to the responding contractor company.  
Upon arrival, contractor resources are on-boarded and directed by the appropriate branch 
leadership until demobilized. 

Contractor crew transfer between New England and New York will be completed through the 
System Planning Officer at the direction of the respective State Incident Commander(s). There 
will be no contract crew exchanges directly between New England and New York; this must be 
completed through the System Planning Officer. Contractor crews in Rhode Island will not be 
released without the consent of the State Incident Commander or their designee. 
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Figure 19: Acquisition of External Contractors Process Workflow 

Roles and Activities 
6.3.1. System Planning Officer 

6.3.1.1. Coordinates with State Incident Commanders to review the status of their 
requests for additional distribution crews, forestry resources, and 
transmission resources as needed to support restoration efforts during a 
System Level Emergency. 

6.3.1.2. Oversees procurement of external contractors. 
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6.3.1.3. Reports back to the State Incident Commander and/or Branch Director 
with contractor company response and provide the State Incident 
Commander and/or Branch Director with the appropriate crew rosters 
upon notification. 

6.3.2. State Incident Commander 

6.3.2.1. Works with System Planning Officer to develop restoration strategy and 
associated resource requirements. 

6.3.2.2. Elevates requests for resources to System Planning Officer who will then 
work to procure contractors as needed. 

6.3.3. State Planning Section Chief 

6.3.3.1. Reviews all Branch Director resource requests and performs an 
assessment of available resources within the region and makes 
recommendations to the State Incident Commander regarding 
appropriate resource levels and allocation to branches. 

6.3.4. State Operations Section Chief 

6.3.4.1. Consolidates requests for additional resources from the Branch Directors 
and reports them to the State Incident Commander. 

6.3.4.2. Allocates contractors to affected branches. 

6.3.5. Branch Director 

6.3.5.1. Requests additional resources from the State Incident Commander if 
resource needs can't be met by resources allocated to the branch. 

6.3.6. Branch Planning Coordinator 

6.3.6.1. Performs a situational assessment of the resource needs of the branch 
and makes resource recommendations to the Branch Director. 

 

6.4. Acquisition of Services from Retirees 
When the Company needs help from additional skilled support personnel, retirees may 
be hired as contractors via a third party.  

When a branch organization requires help from retirees in excess of what is currently 
available to the branch organization, the Branch Director makes a request for additional 
resources to the State Planning Section Chief. 

The Company maintains contact with retirees. As employees retire, Branch Directors 
capture retirees’ names and send them to Human Resources, who retains a database of 
retirees who can provide skilled support.  
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Figure 20: Acquisition of Services from Retirees Process Workflow 

Roles and Activities 
6.4.1. State Incident Commander 

6.4.1.1. Works with State Planning Officer to fulfill resource requirements. 

6.4.2. State Planning Section Chief 

6.4.2.1. Reviews all requests for retirees and performs an assessment of 
available resources within the region. Makes recommendations to the 
State Incident Commander regarding allocation of retirees to branches. 
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6.4.3. State Operations Section Chief 

6.4.3.1. Consolidates requests for additional retirees from the Branch Directors 
and reports them to the State Incident Commander. 

6.4.3.2. Allocates retirees to affected branches. 

6.4.4. Branch Director 

6.4.4.1. Requests additional resources from the State Operations Section Chief if 
the branch organization requires skilled support in excess of what is 
currently available. 

6.4.5. Branch Planning Coordinator 

6.4.5.1. Performs a situational assessment of the resource needs of the branch 
and makes resource recommendations to the Branch Director. 

 

6.5. Providing Mutual Assistance 
The provision of mutual assistance occurs when the ERO is not activated, but an overview is 
included here for informative purposes. Because this process is undertaken when the Company 
is not responding to an Emergency, it is not carried out by ICS Command or General Staff – it is 
carried out by Emergency Planning in coordination with the New England VP Maintenance & 
Construction - Electric Operations. 

Once the decision has been made to provide mutual assistance to a requesting utility and been 
accepted, Emergency Planning will obtain the contact information for the requesting utility and 
the specifics of the event that prompted the request. Emergency Planning will then 
communicate  that information to the NE VP Maintenance & Construction - Electric Operations 
who will cascade it to the appropriate personnel. If needed, Emergency Planning will also issue 
mutual assistance accounting to Restoration Crew Supervisors and other support services as a 
billable project. 

When the crews return from their restoration assignment, Emergency Planning will forward an 
E-mail to Finance with the following information: 

► Contact information for the utility we provided assistance to 
► Number of crews and support personnel sent to each utility 
► Time crews departed and returned 
► Crew transfer sheets 

After all the charges related to the Emergency are charged to the project/work order 
(approximately 90 days), Miscellaneous Billing will send the invoice to the utility receiving the 
assistance. 
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Appendix A - Exhibits I and J to this chapter containan overview of the procedure for dispatching 
resources to US utilities seeking assistance and the procedure for supervisors assisting other 
parties. 

Sending Rhode Island Crews to Canada 

Canadian utilities may receive mutual assistance from National Grid. The initial step is for the 
Canadian utility to request mutual assistance. National Grid should seek assurance from the 
host utility that the Canadian Border Service Agency (CSBA) has been / will be notified of the 
impending cross border movement of National Grid crews at a designated port of entry (i.e., the 
Peace Bridge).   

Generally, as a result of a state of emergency, any request for assistance to have 
personnel/equipment entering Canada would be made by the local/regional/provincial/federal 
government to the Canada Border Services Agency (CBSA).  Any such request by Canadian 
utility companies for cross border assistance would be made by government on behalf of the 
utility to the CBSA.  A state of emergency would necessarily be required to enact regulations. 
CSBA will advise what advance information will be required, based on the specifics of the 
emergency.  

National Grid will provide the host utility with standard crew sheets and will also provide pre-
arrival information or even potential pre-clearance/screening in the United States. For each 
person crossing the border the following information should be available in advance for potential 
faxing to Canadian authorities: 

► Last name, first name and initials 
► Date of birth (YYYY/MM/DD format) 
► Country of citizenship 
► Home Address (number, street, town/city, state, country, zip code). 
► Potential length of stay 
► Location of border crossing 

A manifest identifying number and type of vehicles should be prepared and include: 

► Number of vehicles 
► Types of vehicles 
► Equipment to be imported 

Mutual Aid - Aircraft Flight Booking  

Options for transporting National Grid crews by aircraft are: 

• Utilize the National Grid owned company fixed wing airplane. 
o Cabin capacity of 18 persons and; 
o Cargo Capacity of 930 lbs. (limitations apply) 
o Internal cabin area can be converted to accommodate added cargo as necessary 

(some limitations apply). 
 

• Utilize the National Grid owned helicopter. 
o Cabin capacity available for crew transport is 4 persons and; 
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o Cargo capacity of 200 lbs. (limitations apply) 
o Internal cabin area can be converted to accommodate added cargo as necessary 

(some limitations apply). 
 

• Coordinate with a contractor Aircraft Charter Service to accommodate transportation. 
 

• Coordinate with commercial aircraft air carriers. 
 

For assistance with all air transportation please contact the National Grid Aviation Department. 

 

Figure 21: Providing Mutual Assistance Process Workflow 

Roles and Activities 
6.5.1. Emergency Planning 

6.5.1.1. Prior to participating in the mutual assistance call, determines the 
availability of Company resources based on guidance and approval from 
appropriate Company leadership. 

6.5.1.2. Participates in mutual assistance calls as requested by utilities in need 
and specifies the type and number of Company resources available. 

6.5.1.3. Gathers the contact information of the requesting utility and provides it to 
the responding resources so they can coordinate their arrival. 

6.5.1.4. Ensures that appropriate job order is written and transmitted to Company 
parties providing assistance to foreign utility. 

6.5.1.5. Issues mutual assistance accounting to Restoration Crew Supervisors 
and other support services as a billable project in PowerPlant. 

 

6.6. Acquisition of ICS Command and General Staff Resources 
The State Incident Commander determines which State Level ICS Command and General Staff 
positions are required to respond to an Emergency and identifies the functions they would like to 
activate at the Branch Level. The Branch Director determines the ICS Command and General 
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Staff positions required to support these functions. The ICS Command and General Staff 
positions activated can vary Emergency to Emergency and can change over the duration of an 
event based on system conditions and response needs.  It is the responsibility of the State 
Incident Commander and Branch Director to make the ERO aware that they are directing 
restoration efforts at the State and Branch Levels. 

The Company uses the Storm Emergency Assignment Listing (SEAL) database, which contains 
an inventory of Company employees, to manage the acquisition of personnel to fill ICS 
Command and General Staff positions. This database, which is administered by Emergency 
Planning, assists with the activation of ICS Command and General Staff during an Emergency.  
When an employee’s status with the Company changes (e.g. they join, leave or move 
positions), their emergency assignment is reviewed and potentially changed, as necessary. 

Once personnel are activated to fill ICS Command and General Staff roles in the ERO and they 
have reported for duty, they should check in with the State Incident Commander or Branch 
Director, as appropriate, to inform them that they have assumed the position. 

When it is necessary to transfer responsibilities from an outgoing to an incoming ICS Command 
or General Staff position, such as during a shift change, the outgoing resource will provided a 
situational awareness briefing to the incoming resource. 

When activated, the Incident Commander, Branch Director and their Command and General 
Staff should refer to their checklists provided in Chapter 32 for direction regarding their Pre-
Event, Event Restoration and Post-Event Stage responsibilities. In a Type 1, 2 or 3 event, these 
ICS roles shall complete their checklists and submit them to Emergency Planning. 

 

Figure 22: Acquisition of ICS Command and General Staff Resources Process Workflow 

Roles and Activities 
6.6.1. State Incident Commander 

6.6.1.1. Determines which State Level ICS Command and General Staff positions 
are required to respond to an Emergency. 
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6.6.1.2. In a Type 1, 2, or 3 event: complete, sign and date checklist and submit to 
Emergency Planning. 

6.6.2. State ICS General and Command Staff 

6.6.2.1. In a Type 1, 2, or 3 event: complete, sign, and date checklist and submit 
to Emergency Planning. 

6.6.3. Branch Director 

6.6.3.1. Determines which Branch Level ICS Command and General Staff 
positions are required to oversee the functions desired by the State 
Incident Commander. 

6.6.3.2. In a Type 1, 2, or 3 event: complete, sign and date checklist. Complete 
“Location” based branch EOC assignment and submit checklist to 
Emergency Planning. 

6.6.4. Branch ICS General and Command Staff 

6.6.4.1. In a Type 1, 2, or 3 event: complete, sign and date checklist. Complete  
“Location” based branch EOC assignment and submit checklist to 
Emergency Planning. 

 

6.7. Acquisition of Support Resources 
Following the confirmation of the ERO that will be activated by the State Incident Commander 
(which is covered in Chapter 4.2); State Emergency Response Process Leads within the 
Company will determine the staffing level required of the ERO. The State Emergency Response 
Process Leads will use the Storm Emergency Assignment Listing (SEAL) database, which 
contains an inventory of Company employees that may assist in the Company’s restoration 
efforts. Any Company personnel could serve in support roles during an Emergency response 
based on their qualifications. When an employee’s status with the Company changes (e.g. they 
join, leave or move positions), their emergency assignment is reviewed and potentially changed, 
as necessary. 

Examples of processes which are overseen by the State Emergency Response Process Leads 
include:  

► Damage Assessment, 
► Environmental, 
► Finance, 
► Forestry, 
► Procurement, 
► Safety, 
► Storm Rooms, 
► Wires Down, and 
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► Security. 

If additional resources are required to staff the ERO beyond those identified in the Storm 
Emergency Assignment Listing, the State Emergency Response Process Leads will work with 
Emergency Planning Support to identify additional Company personnel in Massachusetts or 
Rhode Island to fill those understaffed roles. If resource needs cannot be satisfied using 
Massachusetts or Rhode Island Company personnel, Emergency Planning Support will identify 
Company personnel in New York available to fill those remaining roles. If additional support 
resources are required after considering Company personnel, the State Incident Commander 
may request that these roles be filled through procurement of additional resources and/or 
mutual assistance. 

When activated, support resources should refer to their checklists provided in Chapter 32 for 
direction regarding their Pre-Event, Event Restoration and Post-Event Stage responsibilities. 

 

Figure 23: Acquisition of Support Resources Process Workflow 

Roles and Activities 
6.7.1. State Incident Commander 

6.7.1.1. Coordinates with the appropriate parties to fill any remaining emergency 
assignments, as required. 
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6.7.2. State Planning Section Chief 

6.7.2.1. Determines the need to activate the State Data Center, ETR team, storm 
modelling team, and regulatory reporting team. 

6.7.3. State Emergency Response Process Leads 

6.7.3.1. Identifies and activates Company resources to fill the emergency support 
assignments within the ERO activated by the State Incident Commander. 

6.7.3.2. Works with Emergency Planning Support to identify additional resources 
in Massachusetts or Rhode Island to fill support roles not filled after 
consulting the Storm Emergency Assignment Listing. 

6.7.3.3. Works with Emergency Planning Support to identify resources in New 
York to fill support roles not filled after consulting the storm emergency 
assignment listing and working with Emergency Planning Support to 
identify additional Company personnel from Massachusetts and Rhode 
Island. 

6.7.3.4. Reviews staffing levels within their process over the course of the 
Emergency to ensure adequate staffing to meet the State Incident 
Commander’s activation request. 

6.7.4. Branch Operations Coordinator 

6.7.4.1. Identifies any additional resources that are needed to meet objectives and 
informs the Branch Planning Coordinator of the need to obtain the 
services of these individuals. 

6.7.5. Branch Planning Coordinator 

6.7.5.1. Provides Emergency Planning Support updates on requirements for 
additional support resources. 

6.7.6. Emergency Planning Support 

6.7.6.1. Following the confirmation of the ERO, activates the State Emergency 
Response Process Leads who will activate their organization in support of 
the staffing required by the ERO. 

6.7.6.2. Identifies additional support resources based on secondary and tertiary 
emergency assignments in Massachusetts and Rhode Island to fill 
Emergency assignments, as required. 

6.7.6.3. Identifies additional support resources in New York to fill emergency 
assignments not filled with available Company resources in 
Massachusetts and Rhode Island, as required. 
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7. Coordinate Support Logistics 
Introduction 
Well-coordinated logistical support maximizes the time that crews spend 
working and enables safe and timely service restoration. This chapter 
describes the process by which the Company coordinates support 
logistics during an Emergency.  

The processes and activities in this chapter are initiated once the 
Emergency has been classified, the ERO has been activated (as covered 
in Chapter 4 of this ERP), and the type and number of resources 
required to address the Emergency have been estimated (as covered in 
Chapter 6 of this ERP). As the Emergency evolves, the processes 
described in the chapter are revisited to ensure the logistical needs of the 
ERO are met to promote an efficient Emergency response. 

The processes, associated roles and interactions with the System Level 
Plan covered in this chapter can be seen in Figure 24. 

 

Figure 24: Coordinate Support Logistics High Level Overview 

Processes 

7.1 Materials 
Coordination and 
Management 

7.2 Fleet 
Coordination and 
Management 

7.3 Staging Site 
Coordination and 
Management 

7.4 Facilities 
Coordination and 
Management 

7.5 Communication 
Device Coordination 
and Management 
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When carrying out logistics support activities, issues and decisions may be escalated through 
the System Level ERO for the Fleet Coordination and Management process. 

During an Emergency that does not trigger the activation of the System Level ERO the State 
Logistics Section Chief, at the direction of the State Incident Commander, activates and 
oversees the Materials, Fleet and Staging Site Units and the State Finance Section Chief 
monitors all financial matters pertaining to logistics vendor contracts.  

Coordinate Support Logistics Overview 
The coordination of support logistics is primarily the responsibility of the State Logistics Section 
Chief and covers the provision of materials, fleet and communication needs, establishing of 
staging sites, preparing facilities, and utilizing the mobile on-scene command center while 
responding to an Emergency. To facilitate this, either the System Logistics Officer or  State 
Logistics Section Chief activates the logistics support units to a central location at the System 
EOC or, alternatively, sets up an adequate workspace for the logistics support units within or 
near the State EOC. 

During a State Level Emergency the State Logistics Section Chief is responsible for developing 
applicable portions of the response or mitigation plan(s) and reviewing proposed tactics for the 
next Operational Period or periods at planning meetings. Additionally, the Branch Logistics 
Coordinator tracks the Emergency expansion or contraction due to changes in conditions and 
communicates the size and complexity of the Emergency, Emergency objectives, Emergency 
activities and current situation, crew movement, and special logistics concerns to the State 
Logistics Section Chief to keep them informed about the Company’s logistics requirements. 

Figure 25 provides an overview of the Company’s resource management in response to an 
Emergency.  The various components of this approach are contained in the chapters identified 
in the graphic.   
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Figure 25: Support Logistics Management Lifecycle 

The process overviews contained in this chapter include the identification of roles and activities 
specific to the individual processes. 

 

7.1. Materials Coordination and Management 
In anticipation of a possible Emergency, the Materials Lead will review the existing inventory, 
identify additional supply and equipment needs, and notify the Materials Unit to prepare for 
those needs. Whenever additional quantities of materials are required for restoration efforts, 
material management personnel should be called in to operate storerooms. Emergencies of 
long duration may require 24 hour support operations. Branch Warehouse Managers can be 
dispatched to assist, when necessary, at crew locations. 

When material is in short supply, the Materials Unit will provide Procurement Support with 
additional requirements. Supplier emergency phone numbers are maintained by Procurement 
Support and emergency purchase orders will be issued to suppliers and other utilities. 

The Branch Logistics Coordinator will communicate the material needs on behalf of the branch 
as the Emergency progresses.   

Tractor trailers, stake trucks, or pickup trucks can be used to transport quantities of materials 
from local and other storerooms to affected regions. Traveling stores trucks can also be set up 
at any location as an emergency storeroom. 

Additional marshaling yards and staging sites can be established as necessary. Staging sites 
will be mobilized, operated, and demobilized upon the request of the State Incident 
Commander. During the demobilization, the site will be cleaned, unused materials will be 
returned to Inventory, and take down and scrap material will be disposed per normal operation 
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procedures. Vehicles should be restocked while the crews are on rest time at their rest 
locations. 

Material Management will maintain an emergency equipment listing. A review of this listing 
along with possible revisions will be made annually. 

  

Figure 26: Materials Coordination and Management Process Workflow 

Roles and Activities 
7.1.1. State Logistics Section Chief 

7.1.1.1. Activates Materials Unit to check the availability of materials in the field 
and arranges for delivery of storm materials and/or additional necessary 
supplies when the System Level is not activated. 

7.1.1.2. If necessary, contacts logistics vendors and discusses the pre-positioning 
of resources depending on the anticipated impact of the Emergency. 

7.1.1.3. Confirm the need and staging location for emergency generators, if 
necessary. 
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7.1.1.4. Establishes contact with the Branch Logistics Coordinators to serve as 
the single point of contact for material and supply requirements during an 
Emergency. 

7.1.2. State Finance Section Chief 

7.1.2.1. Monitors all financial matters pertaining to material vendor contracts, 
leases, and fiscal agreements. 

7.1.3. Branch Operations Coordinator 

7.1.3.1. Meets with the Branch Logistics Coordinator periodically to coordinate 
their current and forecasted material requirements. 

7.1.4. Branch Planning Coordinator 

7.1.4.1. Meets with the Branch Logistics Coordinator periodically to coordinate 
their current and forecasted material requirements. 

7.1.5. Branch Logistics Coordinator 

7.1.5.1. Meets with the Branch Planning Coordinator and Branch Operations 
Coordinator periodically to understand their current and forecasted 
material requirements and communicate these to the Materials Lead. 

7.1.5.2. Communicates material needs to the State Logistics Section Chief. 

7.1.5.3. Communicates status of outstanding material requests to Branch 
Planning Coordinator and Branch Operations Coordinator. 

 

7.2. Fleet Coordination and Management 
In anticipation of a possible Emergency, the Fleet Lead will review the existing inventory, 
identify additional fleet needs, and notify the Fleet Unit to prepare for those needs, including 
waterway crossings and special deployment requests. 

The Fleet Unit will provide consultation to ensure that the age, type, and condition of any 
vehicles and equipment being mobilized are appropriate for the length and duration of the trip. 

Rental of Equipment 
When supplemental equipment is needed, the State Logistics Section Chief will contact the 
Fleet Unit. The Fleet Unit will then seek available equipment using the following order of 
precedence:  

► Availability within the Company’s Rhode Island fleet, 
► Availability within the Company’s New England fleet outside of Rhode Island, 
► Availability from the Company’s Long Island and upstate New York fleets, and 
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► Equipment obtained from other sources. 

The goal of the Fleet Unit/Procurement is to obtain the necessary equipment when it is needed 
at the lowest cost. 

Fuel Tax Permit 
The Fleet Services Department, working in conjunction with an external permit provider, has 
established a fuel tax permit form to be used when applying for a fuel and trip permit for those 
vehicles in excess of 18,000 pounds traveling outside of Massachusetts or Rhode Island for 
either Emergency response or the delivery of materials.  

Permits are available during normal business hours only. If permits are required on a 24 hour or 
weekend basis, Comdata Transceiver (fax 800-852-5248) will be used.  

A listing of the Equipment IDs for all vehicles over 18,000 lbs. must be maintained and include 
the following: 

► The states for which the trip and fuel permits are required, 
► The effective date of the permit(s), 
► The estimated return date, 
► The National Grid Operating Company requesting the permit(s),  
► The address of the location to which the paper copy of the permit should be sent,  
► The fax number to which the permit should be faxed, and 
► The name, E-mail address, phone number, and fax number of the contact person in 

Operations to whom the permits should be sent.  

In most states these permits are only valid for 10 to 30 days. If the permit should expire before 
the vehicle leaves the state, another permit must be applied for. 

Upon receipt of the fuel tax permit, the contact will distribute the permits to the appropriate 
vehicles where they must be kept.  

Specialty Equipment 
The Fleet Unit will acquire specialty equipment, including heavy lift capabilities and helicopters, 
as requested during an Emergency. They will be directed to acquire these resources by the 
System Logistics Officer when activated. In those instances, requests for this equipment will be 
elevated from the Transmission, External Line Resource, or Forestry Units, to the System 
Planning Officer for their review. When the System Logistics Officer is not activated, the Fleet 
Unit will be directed to acquire these resources by the State Logistics Section Chief. 
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Figure 27: Fleet Coordination and Management Process Workflow 

Roles and Activities 
7.2.1. System Logistics Officer 

7.2.1.1. Reviews requests for additional resources with the System Incident 
Commander during a System Level Emergency. 

7.2.2. State Logistics Section Chief 

7.2.2.1. Activates the Fleet Unit when the System Level is not activated to assess 
fleet inventory, release vehicles from maintenance if appropriate and 
arrange for additional vehicles and special equipment, if necessary. 

7.2.2.2. If necessary, contacts fleet vendors and discuss the pre-positioning of 
resources depending on the anticipated impact of the Emergency. 
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7.2.2.3. Establishes contact with the Branch Logistics Coordinators to serve as 
the single point of contact for the Fleet Unit and rental vehicles. 

7.2.2.4. Directs acquisition of specialty equipment when the System Level Plan is 
not activated. 

7.2.3. State Finance Section Chief 

7.2.3.1. Monitors all financial matters pertaining to fleet vendor contracts, leases, 
and fiscal agreements. 

7.2.4. Branch Operations Coordinator 

7.2.4.1. Meets with the Branch Logistics Coordinator periodically to coordinate 
their current and forecasted fleet support requirements. 

7.2.5. Branch Planning Coordinator 

7.2.5.1. Meets with the Branch Logistics Coordinator periodically to coordinate 
their current and forecasted fleet support requirements. 

7.2.6. Branch Logistics Coordinator 

7.2.6.1. Meets with the Branch Planning Coordinator and Branch Operations 
Coordinator periodically to understand their current and forecasted fleet 
support requirements and communicate these requirements to the Fleet 
Lead. 

7.2.6.2. Communicates fleet logistics needs to the State Logistics Section Chief. 

7.2.6.3. Serves as the single point of contact for communicating all fleet needs. 

7.2.6.4. Communicates status of Branch fleet logistics to Branch Planning 
Coordinator and Branch Operations Coordinator. 

7.2.7. Fleet Lead 

7.2.7.1. Acquires supplemental equipment based on the following order: 1) 
availability within the Company’s New England fleet; 2) availability from 
the Company’s Long Island and New York fleets; and 3) obtaining 
equipment from other sources. Note that obtaining supplemental 
equipment from the Company’s Long Island and New York fleets and 
from other sources is overseen at the System Level.  

7.2.7.2. Furnishes appropriate fuel cards when required. 

7.2.7.3. Acquires fuel tax permit when required. 

7.2.7.4. Acquires specialty equipment as needed. 
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Figure 28: Staging Site Coordination and Management Process Workflow 

Roles and Activities 
7.3.1. State Incident Commander 

7.3.1.1. Initiates activation of staging sites. 

7.3.2. State Logistics Section Chief 

7.3.2.1. Activates Staging Site Unit and communicates staging site needs upon 
request of State Incident Commander. 
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7.3.2.2. If necessary, requests Staging Site Unit contact staging site vendors and 
discusses the pre-positioning of resources depending on the anticipated 
impact of the Emergency. 

7.3.2.3. Establishes contact with the State Operations Section Chief to serve as 
the single point of contact for coordination of the activities at the staging 
sites. 

7.3.3. State Finance Section Chief 

7.3.3.1. Monitors all financial matters pertaining to staging site vendor contracts, 
leases, and fiscal agreements associated with establishing staging sites. 

7.3.4. State Operations Section Chief 

7.3.4.1. Consolidate the staging site needs of the Branch Directors and 
communicate these needs to the State Logistics Section Chief. 

7.3.5. Branch Director 

7.3.5.1. Meets with the Branch Planning Coordinator and Branch Operations 
Coordinator periodically to understand their current and forecasted 
staging site requirements and communicate these requirements to the 
Staging Site Lead. 

7.3.5.2. Decides on the location for staging sites. 

7.3.5.3. Communicates high-level staging site needs to the State Operations 
Section Chief. 

7.3.5.4. Serves as the single point of contact for communicating all staging site 
needs. 

7.3.6. Branch Operations Coordinator 

7.3.6.1. Meets with the Branch Logistics Coordinator periodically to coordinate 
their current and forecasted staging site support requirements. 

7.3.7. Branch Planning Coordinator 

7.3.7.1. Meets with the Branch Logistics Coordinator periodically to coordinate 
their current and forecasted stage site support requirements. 

 

7.4. Facilities Coordination and Management 
A facilities employee is typically on-site at all major office locations and can be dispatched to 
other sites as needed. Their first priority is to ensure that the facility is in safe working 
condition. They will respond to and arrange repair for any damage to a company facility. 
Additionally this employee will support restoration as needed by setting up conference rooms, 
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arranging for cleaning service or other logistical type needs at the direction of the Branch 
Logistics Coordinator. 

 

Figure 29: Facilities Coordination and Management Process Workflow 

Roles and Activities 
7.4.1. Branch Logistics Coordinator 

7.4.1.1. Directs facility employees to maintain safe working conditions at 
Company facilities. 

 

7.5. Communication Device Coordination and Management 
The Company maintains an inventory of communications devices, such as tablets, cell phones, 
satellite phones, and Vehicle Location Devices, used during an Emergency response.  If State 
Emergency Response Process Leads require additional equipment not available from the 
Company’s existing inventory during an Emergency, either because all units are currently in use 
or they require specialty equipment not maintained by the Company, the process leads will work 
with logistics personnel and IS at the Branch or State Level to procure the equipment.   

 

Figure 30: Communication Device Coordination and Management Process Workflow 
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Roles and Activities 
7.5.1. State Logistics Section Chief 

7.5.1.1. Arranges for the procurement of communication equipment for the ERO 
at the State and Branch Levels if the Company’s stock is depleted during 
an Emergency. 

7.5.2. Branch Logistics Coordinator 

7.5.2.1. Communicates communication equipment needs to the State Logistics 
Section Chief if the Company’s stock is depleted during an Emergency. 
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8. Coordinate Personnel Logistics 
Introduction 
Well-coordinated personnel logistical support maximizes the time that 
crews spend working. This chapter documents how best to provide the 
means to feed and house resources supporting the restoration effort 
during an Emergency.  

The processes and activities in this chapter are initiated once the 
Emergency has been classified, the ERO has been activated (as covered 
in Chapter 4 of this ERP), and the type and number of resources 
required to address the Emergency have been estimated (as covered in 
Chapter 6 of this ERP). As the Emergency evolves, the processes 

described in the chapter 
are revisited to ensure the 
logistical needs of the 
organization are met to 
promote an efficient 
Emergency response. 

The processes and 
associated roles covered in 
this chapter can be seen in 
Figure 31.  
There is no interaction with 
the System Level Plan 
when carrying out the 
activities associated with 
the processes included in 
this chapter.  During an 
Emergency that does not 
trigger the activation of the 
System Level ERO the 
State Logistics Section 
Chief activates and 
oversees the Meals and 

Lodging Unit. The Meals and Lodging Lead oversees the validation of 
meals and lodging vendors and storm card(s) on an annual basis. 

Coordinate Personnel Logistics Overview 
The coordination of personnel logistics is primarily the responsibility of 
the State Logistics Section Chief and Branch Logistics Coordinator and 
covers the provision of meals and accommodation for restoration 
resources. To facilitate this, the State Logistics Section Chief either 

Processes 

8.1 Meals 
Coordination and 
Management 

8.2 Lodging 
Coordination and 
Management 

8.3 Information 
Services 
Coordination and 
Management 

 

 

 

Figure 31: Coordinate Personnel Logistics High 
Level Overview 
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activates the logistics support units at the System EOC or, alternatively, sets up an adequate 
workspace for the logistics support units within or near the State EOC. 

The State Logistics Section Chief and Branch Logistics Coordinator are responsible for 
developing applicable portions of the response or mitigation plan(s) and reviewing proposed 
tactics for the next Operational Period or periods at planning meetings. Additionally, the State 
Logistics Section Chief tracks the ERO expansion or contraction due to changes in conditions 
and communicates the size and complexity of the Emergency, expectations of the State Incident 
Commander, Emergency objectives, Emergency activities and current situation, crew 
movement, and special logistics concerns to the Meals and Lodging Unit to keep them informed 
about the Company’s logistics requirements. 

The Meals and Lodging Lead, when activated, is responsible for overseeing the Meals and 
Lodging Unit to provide lodging and meals for restoration resources as needed.  

The Company’s procurement department maintains a list of contact information for operators 
and managers of retained motels, dormitories, restaurants and vendors.  

The Meals and Lodging Lead will work closely with the Branch Logistics Coordinator on matters 
related to meals and lodging. In addition, they will oversee the updating of lists of restaurants, 
catering services, halls, and hotels, which will be done by the respective team leads. 

The process overviews contained in this chapter include the identification of roles and activities 
specific to the individual processes. 

 

8.1. Meals Coordination and Management 
The Meals and Lodging Unit will consider meal options that maximize the crews’ productivity 
including but not limited to, boxed lunches and buffets at the staging sites or lodging locations. 
When needed, the Meals and Lodging Unit will distribute lists of available meal locations, 
preferably those which are close to work or lodging locations. In the event of a large-scale 
Emergency, it may be necessary to send crews to prearranged locations, such as staging sites, 
banquet halls, fire halls, etc. where catering services are available.  
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Figure 32: Meals Coordination & Management Process Workflow 

Roles and Activities 
8.1.1. State Logistics Section Chief 

8.1.1.1. Contacts Meals and Lodging Lead and ensures their unit can 
accommodate the anticipated volume of meals required for the ERO 
personnel. 

8.1.1.2. Establishes contact with the Branch Logistics Coordinators to serve as 
the single point of contact for meals for all resources at their Branch. 

8.1.2. State Finance Section Chief 

8.1.2.1. Monitors activity of storm cards during restoration event. 

8.1.3. Branch Operations Coordinator 

8.1.3.1. Meets with the Branch Logistics Coordinator periodically to coordinate 
current and forecasted meal requirements. 

 

 

REDACTED



National Grid Rhode Island Emergency Response Plan 

98 

 

8.1.4. Branch Planning Coordinator 

8.1.4.1. Meets with the Branch Logistics Coordinator periodically to coordinate 
current and forecasted meal requirements, including the arrival time of 
additional restoration resources procured for the Emergency response. 

8.1.5. Branch Logistics Coordinator 

8.1.5.1. Meets with the Branch Planning Coordinator and Branch Operations 
Coordinator periodically to understand their current and forecasted 
logistical support requirements and communicate these requirements to 
the Meals and Lodging Lead.  

8.1.5.2. Communicates meal requirements, including the arrival time of additional 
restoration resources procured for the Emergency response, to State 
Logistics Section Chief. 

8.1.5.3. Serves as the single point of contact for communicating all logistics 
needs. 

8.1.5.4. Communicates status of Branch Logistics to Branch Planning Coordinator 
and Branch Operations Coordinator. 

8.1.5.5. Checks storm card availability and arranges for their distribution, as 
necessary. 

 

8.2. Lodging Coordination and Management 
As soon as requests for outside resources are made by the State Incident Commander, the 
Meals and Lodging Unit will consider advance booking of a block of rooms on a contingency 
basis and arrange for lodging accommodations as close to the outside resources’ anticipated 
work location as possible. Generally, two persons will be assigned to a room. Arrangements will 
also be made to stock and service vehicles at the location where the vehicles are stored during 
periods of rest.   

The Hotel Ambassador team will serve as the liaison between the Meals and Lodging Unit and 
the hotel. If needed, a Hotel Ambassador will be on-site at the hotels to assist the crew with 
check-in, room assignment, check-out, resolution of lodging issues, and to support the collection 
of invoices for processing. 
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Figure 33: Lodging Coordination and Management Process Workflow 

Roles and Activities 
8.2.1. State Logistics Section Chief 

8.2.1.1. Contacts the Meals and Lodging Lead and ensures their unit can 
accommodate the anticipated lodging requirements for external response 
resources. 

8.2.1.2. Establishes contact with the Branch Logistics Coordinators to serve as 
the single point of contact for lodging requirements for external response 
resources at their Branch. 

8.2.2. State Finance Section Chief 

8.2.2.1. Monitors activity of storm cards during restoration event. 

8.2.3. Branch Operations Coordinator 

8.2.3.1. Meets with the Branch Logistics Coordinator periodically to coordinate 
their current and forecasted lodging logistical support requirements. 

8.2.4. Branch Planning Coordinator 

8.2.4.1. Meets with the Branch Logistics Coordinator periodically to coordinate 
their current and forecasted lodging logistical support requirements. 
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8.2.5. Branch Logistics Coordinator 

8.2.5.1. Meets with the Branch Planning Coordinator and Branch Operations 
Coordinator periodically to understand their current and forecasted 
lodging support requirements and communicate these requirements to 
the Meals and Lodging Lead.  

8.2.5.2. Communicates the additional restoration resource arrival time and lodging 
needs to State Logistics Section Chief. 

8.2.5.3. Serves as the single point of contact for communicating all lodging 
logistics needs. 

8.2.5.4. Communicates status of Branch Logistics to Branch Planning Coordinator 
and Branch Operations Coordinator. 

8.2.6. State Emergency Response Process Leads and All Positions that Activate 
 Others 

8.2.6.1. When responsible for activating employees, assess the lodging needs of 
those employees and ensure that a crew transfer sheet is completed and 
submitted to the Meals and Lodging Unit by submitting directly to Meals 
and Lodging or through the Branch Logistics Coordinator, if activated. 

 

8.3. Information Services Coordination and Management 

Information Services (IS) support resources are available to address any issues that might arise 
with hardware or software that is critical to a successful Emergency response. These resources 
are coordinated and dispatched by the IS Event Coordinator. The IS Event Coordinator may be 
notified of IS issues during System Level and State Level briefings. The IS Event Coordinator 
may reschedule planned IS maintenance on critical systems in anticipation of an Emergency. 

 

Figure 34: IS Coordination and Management Process Workflow 
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Roles and Activities 
8.3.1. IS Event Coordinator 

8.3.1.1. Postpones planned maintenance on critical IS systems in anticipation of 
an Emergency. 

8.3.1.2. Directs IS support resources to address any issues with Company 
hardware and software that are critical to a successful Emergency 
response. 
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9. Financial Accounting Guidelines 
Introduction 
It is in the best interest of the Company and our customers to ensure that 
costs incurred during an Emergency are both efficiently managed and 
accurately accounted for, particularly in anticipation of an internal audit or 
regulatory request. 

The processes and activities in this chapter are initiated once the 
Emergency has been classified and the ERO has been activated (as 
covered in Chapter 4 of this ERP). 

The processes and associated roles covered in this chapter can be seen 
in Figure 35. 

Processes 

9.1 Establishing 
Emergency Charge 
Accounts 

9.2 Tracking Time 
and Materials 
Charging 

9.3 Processing 
Claims 

9.4 Assuring Cost 
Recovery 
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Figure 35: Financial Accounting Guidelines High Level Overview 

There is no interaction with the System Level Plan when carrying out the activities associated 
with the processes included in this chapter. 
 
9.1. Establishing Emergency Charge Accounts 
The branches, as well as Shared Services, should use the following guidelines to accumulate 
costs associated with Emergencies in Rhode Island. 

A separate work order will be created for each individualEmergency event. Prior to each 
Emergency, a work request should be initiated in Storms using an Operations and Maintenance 
(O&M) operation code. This operation will be used for all work except capital work, (e.g. 
replacing poles, crossarms, conductors, etc.). A work order should also be initiated in Storms 
using a Capital operation code. This operation will be used for all capital work. When replacing 
assets, capital confirming work request paperwork for capital assets replaced must be returned 
against this work order.  

When there is capital damage to distribution-owned substations during an Emergency, a 
separate work order must be taken out under the project for each substation that sustains the 
capital damage. The location of the substation should be on the work order in Power Plant. It is 
the responsibility of the substation departments to supply the as-built units to Power Plant prior 
to unitization. 
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Figure 36: Establishing Emergency Charge Accounts Process Workflow 

 

Roles and Activities 
9.1.1. State Public Information Officer 

9.1.1.1. Ensures the Emergency Charge Accounts and guidance provided by the 
State Finance Officer is distributed throughout the ERO.  

9.1.2. State Finance Section Chief 

9.1.2.1. Oversees the establishment of Emergency accounting and provides 
guidance regarding proper costs, including, but not limited to, expense 
account procedures. Provides accounting to the State Public Information 
Officer for distribution to the entire ERO. 

9.1.2.2. Serves as a point of contact for incident personnel to discuss and resolve 
all financial issues and requirements. 

 

9.2. Tracking Time and Materials Charging 
The following guidelines should be used to accumulate costs associated with Emergencies in 
Rhode Island.  

► All Distribution line crew labor and transportation should be charged to the appropriate 
work order number for the Emergency.  

► All National Grid USA Service Company crew labor and transportation should be 
charged to the appropriate work order number 

► All other labor, transportation, personal expense, and outside vendor invoices should be 
charged to the appropriate storm work order number.  

► All stock from the Emergency should be issued to the work order number. All units of 
plant issued to the storm project should be charged to the capital work order number 
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► All invoices from external contractors providing line crews will be manually processed by 
Capital Program Management. Invoice charges will be charged to the work order 
number according to actual work performed. 

► All invoices from external contractors providing tree trimming or foreign utilities providing 
mutual assistance will be processed by Capital Program Management with the 
appropriate work request order number. 

► At the conclusion of the Emergency, all information related to the capital confirming work 
order information will be sent to Distribution and Design Engineering so an Engineer can 
update the plant units installed/removed. The Engineering Managers will assign an 
Engineer at the end of the year to revise the project budget in the event that it exceeds 
the approved amount. 

► If the Emergency requires the State EOC to be activated, all personnel working either in 
the EOC or other support services will charge the expense work order number. 

► All stores personnel labor should be charged to the expense work order number for the 
emergency. 

► All transportation personnel labor should be charged to the expense work order number 
for the emergency. 

► Emergency Restoration Services to Other Utilities: Each utility that receives assistance 
will require a separate work order under a billable project. The work order should have 
the date of the Emergency and the name of the utility that received the assistance. 

 
Figure 37: Tracking Time and Materials Charging Process Workflow 

 
Roles and Activities 
9.2.1. State Finance Section Chief 

9.2.1.1. Establishes and maintains a mechanism for equipment and personnel 
time recording. 

9.2.1.2. Provides guidance on the accurate completion of all personnel and 
equipment time records. 

9.2.1.3. Serves as a point of contact for incident personnel to discuss and resolve 
all financial issues and requirements. 
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9.3. Processing Claims  
Items such as damage and injury claims and employee expenses reimbursements will be 
subject to the corporate policies in place. 

Property and Injury Claims 
Both the processing of public and employee property damage and public injury claims are 
received and processed by the claims department as part of their day-to-day activities typically 
following an Emergency. Cards containing a contact number that the public can use to contact 
the Company are carried in each Company truck and should be provided as required to facilitate 
the submission of claims. 

In Rhode Island, the telephone number for the public to process claims is (781) 907-3930. 

Employee Expenses Reimbursement 
The guideline for the reimbursement of costs incurred by the employee as a result of Company 
business is detailed in the policies for US Business Travel & Expense Policy, which can be 
found at:  

“US Travel and Business Expense Policy” - the “US Business Travel and Expenses” guidelines 
detail the normal types of expenses and the scenarios when employees shall be reimbursed for 
costs incurred as a result of Company business. During a major Emergency, instances may 
arise that require the employee participating in preparing for, responding to, and/or restoring 
power as a result of the Emergency to incur costs that are not detailed in the “US Business 
Travel & Expense Policy” and/or could be considered “unusual.” These types of “unusual” costs 
are typically associated with employees participating in Emergency restoration required to be 
out of town for periods of time greater than initially anticipated. Examples of “unusual” costs 
include but are not limited to articles of clothing, shoes, coats, gloves, hats. 

All expenses incurred as a result of the Emergency should be charged to the Emergency 
Charge Accounts (refer to Chapter 9.1). 

 
Roles and Activities 
There are no ERO roles associated with this process. Rather this process is carried out during 
blue sky conditions and the information contained in this section of the ERP is included for 
informative purposes. 

 

9.4. Assuring Cost Recovery 
The Company can recover incremental storm costs subject to approval by the Rhode Island 
Public Utilities Comission (RIPUC). Charges to the storm fund may only be made for 
incremental, non-capital, storm related costs such as overtime pay and charges for outside 
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contractors. Capital costs, regular time pay and overheads should not be charged to storm 
contingency funds because they are recovered through other means. 

The costs will be identified and accumulated by the Finance department with the assistance of 
other departments involved in the storm restoration process. Actual costs (as they become 
known) and estimated costs will be submitted by Finance and booked to the deferral account 
until all of a storm's costs have been identified and booked.  

Roles and Activities 
There are no ERO roles associated with this process. Rather this process is carried out during 
blue sky conditions and the information contained in this section of the ERP is included for 
informative purposes. 
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10. Employee Welfare 
Introduction 
The purpose of this chapter is to describe how issues that might distract 
employees and foreign restoration crews from concentrating on 
restoration activities are addressed. 

The processes and activities in this chapter can begin in the pre-event 
stage of an emergency and continue through the service restoration 
stage as required upon activation of the emergency response 
organization (as covered in Chapter 4 of this ERP). 

The processes 
covered in this chapter 
can be seen in Figure 
38. 

All of the processes 
included in this 
chapter are overseen 
by System Level ERO 
Officers.  As such, the 
activities performed to 
support these 
programs are 
identified in detail in 
the System Level 
Plan. 

 
 

 
10.1. Tracking and Addressing Labor Relations 

Issues 
The System Human Resources Officer works with the System Incident 
Commander to address labor relations issues. This includes maintaining 
communications with labor unions to proactively address issues such as 
the movement of personnel during an Emergency and addressing issues 
with labor unions and individual employees as they arise. 

Roles and Activities 
As these issues are overseen by System Level ERO Officers, the 
activities performed to support these programs are identified in detail in 
the System Level Plan. 

 

Processes 

10.1 Tracking and 
Addressing Labor 
Relations Issues 

10.2 Providing 
Employee and 
Family Assistance 

10.3 Communicating 
Company Policy and 
Expectations 

 

 

 

Figure 38: Employee Welfare High Level Overview 
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10.2. Providing Employee and Family Assistance 
The Company offers assistance to employees and their families to help manage their needs 
through both formal and ad hoc programs depending on the nature of their requirements during 
an Emergency. The formal program, the Employee Assistance Program (EAP), includes a free 
and confidential counseling service that provides professional support and assistance to 
employees, dependents, and household members with any type of life issue or personal 
problem. The EAP will also be utilized to provide support and assistance to employees that 
have a disaster in their personal lives during a major Emergency, including logistical support to 
provide for the needs of the employee and their family. This service will ensure that an 
employee utilized for a major Emergency response is available to perform their Emergency 
assignment duties as required. 

Additional ad hoc assistance will be provided as issues arise, and will use tools such as 
employee hotlines and food and clothing drives for employees impacted during an Emergency. 

These programs will be administrated by the System Human Resources Officer and 
communicated to the Company with the assistance of the System Public Information Officer. 
Where applicable, the System Human Resources Officer will coordinate the provision of 
logistical support for employees and their family with the System Logistics Officer. 

The Employee Services Unit will be activated at the discretion of the System HR Officer, and the 
extent of the assistance provided will be determined based on the emergency to the employee. 
The team may consider setting up an Employee/Family Assistance Center to serve as a 
centralized point to provide service to employee families impacted by disaster. The Center may 
provide computer access, telephones, information, and assistance in accessing other services. 
It would also serve as a volunteer coordination center. 

The Employee Services Unit is made up of Human Resources and Services Delivery Center 
(SDC) employees. This unit will scale up and down depending on the Emergency.  

EAP CONTACT INFORMATION: 

Log In Code: National Grid 

Internal EAP Contact (as of Oct 2012): 

Jay Sandys, PhD, LCSW, SAP 
Vice President of EAP Operations and Clinical Services, CCA Inc. 

In addition to the EAP, the Company has established an HR Hotline to assist employees who 
have encountered major impacts (e.g., shelter, access to food, medicine, etc.). HR 
Representatives can assist employees with any questions they may have and advise them 
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about the resources available to them. The Company has put in place an additional number to 
promptly address employee calls. This HR Hotline will be established on an as-needed basis by 
the System Human Resources Officer and the number will be communicated to employees by 
the System Public Information Officer. Employees can typically access the HR Hotline between 
the hours of 7:00 am and 7:00 pm. 

Roles and Activities 
As these programs and initiatives are overseen by System Level ERO Officers, the activities 
performed to support these programs are identified in detail in the System Level Plan. 

 

10.3. Communicating Company Policy and Expectations 
The communication of Company policies and expectations during an Emergency is the 
responsibility of the System Human Resources Officer, System Public Information Officer and 
System Planning Officer. The System Human Resources Officer will determine whether any of 
the recommended Emergency protocols should not be followed (e.g. mandatory employee 
attendance) and work with the System Public Information Officer to ensure any applicable 
policies are communicated to Company employees through regular employee communication 
channels. 

Roles and Activities 
As these programs and initiatives are overseen by System Level ERO Officers, the activities 
performed to support these programs are identified in detail in the System Level Plan. 
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11. Damage Assessment 
Introduction 
The purpose of this chapter is to identify how the Company assesses 
physical damage on overhead Transmission, Sub-transmission and 
Distribution lines during an Emergency.  

The processes and activities in this chapter are 
initiated once the Emergency has been 
classified, the ERO has been activated (as 
covered in Chapter 4 of this ERP), and the type 
and number of resources required to address 
the Emergency have been estimated, and the 
resources have been acquired (as covered in 
Chapter 6 of this ERP).  The data that is 
collected as part of Damage Assessment, both 
electronic and/or on paper, is used in prediction 
of ETRs (as covered in Chapter 15) and to 
reassess response resource requirements (as 
covered in Chapter 6). The information is used 
to communicate to the Company’s regulators 
the extent of the damage sustained during an 
Emergency (as covered in Chapter 18.4). 

The processes and associated roles covered in 
this chapter can be seen in Figure 39. 

There is no interaction with the System Level 
Plan when carrying out the activities associated 
with the processes included in this chapter. 

 

11.1. Coordinating and Carrying Out Field Activities 
Activities are undertaken to prepare for the damage assessment process 
where an Emergency is anticipated. Preparations begin up to 72 hours in 
advance of an impending Emergency with the State Emergency 
Response Process Lead making arrangements for the deployment of 
Damage Assessment Teams to the potentially affected areas in advance 
of or following the start of an Emergency. 

Twenty-four (24) hours prior to the Emergency, the Damage Assessment 
Branch Managers open their respective branch to ensure that: day and 
night office personnel are contacted and are briefed on the Emergency 
and roles; maps and records are stocked; there is an appropriate amount 
of space to run the office and field crews; rental vehicles are secured as 
needed; tablets are distributed; computer and telecommunications are 

Processes 

11.1 Coordinating 
and Carrying Out 
Field Activities 

 

 

 

 

 

Figure 39: Damage Assessment High Level Overview 
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working; and contact lists are posted. They will reach out to Logistics for additional needs such 
as helicopters and other special equipment. 

Concurrently or immediately following an Emergency and when there is sufficient daylight and it 
is safe to do so, a survey of the transmission circuits impacting customers, sub-transmission 
and the primary mainline of distribution circuits will commence. The State Incident Commander 
will determine the level or detailed required beyond the distribution mainline. 

If damage to the overhead transmission, sub-transmission or remote distribution right-of-ways is 
extensive as indicated by a large number of damage locations, helicopter surveys should be 
initiated as soon as practicable. If distribution circuits are out due to a transmission or sub-
transmission outage, but it is known the distribution feeder(s) were damaged during the 
Emergency, distribution surveys can commence in parallel to reduce restoration time.  

Transmission Surveys 
The Control Center will provide to the State Incident Commander, Branch Directors and 
Maintenance and Construction reports and priority of transmission line outages throughout the 
Emergency. The first priority will be transmission outages impacting customers. Within 24 hours 
of the end of the Emergency and when it was safe to do so, the first patrols are performed by 
foot, vehicle, and air. Electric Transmission Engineering and Transmission Line Services 
personnel are assigned to perform foot and vehicle patrols. Based on the priority set by the ICS 
Command and General Staff, helicopter patrols are divided into regional areas and their flight 
paths along transmission corridors are coordinated with the Control Center. ETRs are set within 
24 hours; they are tracked and status is reported daily to the State Incident Commander and 
Branch Directors. 

Sub-transmission Surveys 
Patrols of the sub-transmission system follow a similar process to that of transmission. Where 
damage is located, it is tracked, reported, repaired and returned to service. Aerial patrols of sub-
transmission circuits are typically conducted in parallel with the other transmission flight patrols 
in a coordinated manner. 

Distribution Mainline Surveys 
This first step in distribution mainline surveys may involve an initial, “Phase 1,” survey 
assessment of a sample area in locations where damage has occurred. Based on the nature of 
the incident and the location and extent of outages gathered from the Outage Management 
System and other sources, the scope of the Phase 1 survey is set to make broad-scale 
preliminary assessments of system damage. 

Damage assessment will begin when it is safe to perform restoration activities. This survey is to 
be completed within the first 24 hours of the start of damage assessment. Qualitative data will 
be collected, such as but not limited to: road conditions; limbs versus trees down damage; and 
frequency and magnitude of damage to pole/wire/transformers along the initial survey route. 
Results from this survey, combined with current weather forecasts, outage data, wires down 
calls, and 911 calls, will validate the priorities and actions for the next steps in surveying. These 
results will also support the creation of work packets used by restoration crews. 
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The next step is to perform a detailed distribution, or “Phase 2” survey, with a target completion 
within 48 hours of the start of damage assessment. Based on the results of the Phase 1 survey 
and other information gathered, the scope for the Phase 2 survey is determined. Note that for 
any given storm, the scope of a Phase 1 or Phase 2 survey will vary and the Company may 
determine that neither is beneficial to restoration in anywhere from one to all areas. 

The Phase 2 survey concentrates on main 3-Phase lines, the fuses for taps, and highly 
populated areas. By design, not every feeder will receive a detailed survey. Thus, the number of 
damaged facilities collected as part of the damage assessment process is a representative 
sample. Combined with current weather forecasts, OMS customer data, Priority calls, and 
customer calls, this will allow the State Incident Commander’s Command and General Staff to 
formulate the appropriate level of Emergency response by the Company. 

While the Phase 1 assessment is intended to provide the State Incident Commander with an 
immediate damage assessment, data collected during the Phase 2 survey is compiled and used 
to calculate more objective line hour estimates needed to repair the observed damage. These 
estimates, in conjunction with available and projected resources, Outage Management System 
(OMS) data, Priority calls, and customer calls allow the Company to:  

► Adjust the appropriate level of storm response, 
► Adjust restoration resource quantities and locations, 
► Generate branch and global ETRs upon completion of damage assessment or after the 

first 24 hours following the beginning of damage assessment (whichever comes first), 
and  

► Generate customer-specific ETRs with high confidence when isolated pockets of 
outages remain.  

Damage Assessment Patrollers can also be asked to support assessment of Wires Down and 
Priority calls during restoration efforts. This priority will be determined by the Branch Planning 
Coordinator.  

It is common practice in areas severely affected by storm damage to perform feeder sweeps at 
the completion of the restoration event prior to the release of line crews. This sweep ensures 
that all services are restored and that all temporary repairs are noted and/or completed. There 
are applications where line crews will be required for restoration, but some or many feeders may 
have already been fully restored. In this application it may be appropriate to begin feeder 
sweeps with damage assessment personnel partnered with Restoration Crew Supervisors or 
other qualified personnel responsible for the re-energization process. This allows line crews to 
continue with the restoration process while reducing the overall restoration time. 

When Distribution surveys are complete, damage assessment branch personnel will coordinate 
with the Branch Operations Coordinator and can be made available to support the following 
restoration activities (as covered in Chapter 14): 

► Assist Decentralized Substation Leader with mapping and dispatching, 
► Support Restoration Crew Supervisors 
► Ride ahead of the restoration crews, 
► Creation of work packets, 
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► Complete singular outage call assessments (no-service, in-service), 
► Update OMS operators when work is complete, 
► Perform Priority call and wires down assessment, and 
► Support Restoration Crew Supervisors with feeder sweeps. 
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Figure 40: Coordinating and Carrying Out Field Activities Process Workflow 
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Roles and Activities 
11.1.1. State Incident Commander 

11.1.1.1. Determines whether to implement Damage Assessment and decides on 
the number of Damage Assessors when damage to the system is 
expected to be extensive; notifies State Emergency Response Process 
Lead (Damage Assessment). 

11.1.2. State Planning Section Chief 

11.1.2.1. Provides summary of Damage Assessment Report (this report is 
described in more detail in Chapter 21.1 of this ERP) to State Incident 
Commander. 

11.1.3. Damage Assessment Process Lead 

11.1.3.1. Stays informed of the approaching Emergency through Storm Calls and 
weather forecast updates hosted by the State Incident Commander. 

11.1.3.2. Keeps the Damage Assessment Branch Managers informed on the 
forecasted Storm Severity Level and the number of Damage Assessment 
Branch Offices that will be opened for the Emergency. 

11.1.3.3. Musters and notifies all internal and contractor Damage Assessment 
Patrollers. 

11.1.4. Branch Director 

11.1.4.1. Receives Damage Assessment updates from the Branch Planning 
Coordinator. 

11.1.5. Branch Planning Coordinator 

11.1.5.1. Decides on the advance placement of Damage Assessment Patrollers. 

11.1.5.2. Determines prioritization of Damage Assessment, such as feeders for 
patrols, through coordination with the Branch Operations Coordinator and 
the Branch Director and makes feeder assignments for patrol. 

11.1.5.3. Provides the Transmission and Distribution organization with the Damage 
Assessment Report (this report is described in more detail in Chapter 
21.1 of this ERP). 

11.1.5.4. Provides Damage Assessment priorities to the Damage Assessment 
Branch Manager. 

11.1.5.5. Supplies instructions and materials to damage surveyors. 

11.1.5.6. Provides Damage Assessment updates to the Branch Director. 
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11.1.6. Damage Assessment Branch Manager 

11.1.6.1. Supervises the Damage Assessment Process. 

11.1.6.2. Attends and supports daily Branch Planning Coordinator Prioritization 
Meetings to oversee that work is prioritized based on priority feeder 
ranking, OMS customer count, directives from Control Centers and input 
from Branch Storm Rooms. 

11.1.6.3. Supervises the Damage Assessment process including patrols and office 
support and acts as a single point of contact for Damage Assessment 
teams. 

11.1.6.4. Ensures delivery of maps, records, and forms to Damage Assessment 
personnel. 

11.1.6.5. Ensures delivery of required vehicles to Damage Assessment personnel. 

11.1.6.6. Ensures that IT, including tablets, and telecommunications infrastructure 
are in place. 

11.1.6.7. Receives calls from field teams on completed patrols and informs 
Damage Assessment Patrollers and coordinates response appropriate to 
the conditions. 

11.1.6.8. Informs the Branch Planning Coordinator and State Emergency 
Response Process Lead (Damage Assessment) of needs, problems, and 
progress. 

11.1.6.9. Receives completed damage patrol data from IMAP and reviews it for 
completeness and accuracy. 

11.1.6.10. Ensures that when unsafe conditions are found the area is made safe and 
hazardous conditions are corrected. 

11.1.7. Damage Assessment Work Support 

11.1.7.1. Creates packets containing feeder maps, phone numbers, and safety 
information. Assigns to Damage Assessment Patrollers. 

11.1.7.2. Upon notification that a feeder assessment has been completed, waits for 
required  processing to complete (approximately thirty minutes) and then 
creates a work packet for the contractor room.  

11.1.7.3. Communicates damage assessment patrol progress to the Damage 
Assessment Branch Manager. 

11.1.8. Damage Assessment Patrollers 

11.1.8.1. Undertakes damage assessment patrol of circuits and notifies Damage 
Assessment Work Support of their completion. 
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12. Proactive De-Energization and Load Shedding 
Introduction 
The purpose of this chapter is to document the system and 
environmental conditions that could precipitate the need for de-
energization on the Company transmission and distribution systems. 

The processes and activities in this 
chapter can be initiated at any point 
during an Emergency and do not 
necessarily require another process 
included in this ERP be carried out 
first. 

There are no Emergency Response 
Organization roles or interactions 
with the System Level Plan 
associated with the processes in this 
chapter. Rather the information 
contained in this chapter is included 
for informative purposes. 

12.1. Proactive System De-Energization 
The scope of this procedure is intended to cover the preemptive de-
energization of Company or customer electric facilities to protect the 
electric system during Emergencies that include, but are not limited to 
floods, fires, industrial emergencies, etc. This is not intended to cover 
load shed emergencies. Load shed emergencies are managed as 
directed by the appropriate Control Center and more information around 
load shedding is contained in Chapter 12.2. 

In the event of flooding, fire, or damage to a customer’s premise, at the 
request of the customer or municipality, the Company will de-energize an 
individual premise or facility.  

In these instances, reconnection of the facility cannot occur until the 
customer has made arrangements for an approved electrical inspection 
which will be submitted to the Company as noted in Electric and Gas 
Service Bulletin 350. Appendix A - Exhibit A to this chapter contains 
information from the Flood Kit provided to customers. This includes 
safety information, instructions for customers getting inspections, and 
instructions to the inspectors, among other information. 

Once the Inspection is obtained, appropriate personnel will be assigned 
to energize the service.  

Processes 

12.1 Proactive 
System De-
Energization 

12.2 Load Shedding 

 

 

 

 
Figure 41: Load Shedding High Level 
Overview 
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There are limited and isolated situations where a temporary electric service connection is 
allowed under this bulletin (Electric and Gas Service Bulletin 350) if the customer is unable to 
obtain services of an electrical inspection agency. 

The Company may preemptively de-energize Company facilities if the Company determines the 
facilities are at risk due to the pending or occurring Emergency. 

Large scale Emergencies, such as wide area flooding, can impact a portion of the distribution 
system or substation. In these situations, it may be necessary to de-energize the electric 
facilities prior to being submerged depending upon the existing water level or potential water 
level. In instances where a wide area of the distribution system is affected by flooding, it is not 
un-common for the local fire agency (Chief) to request de-energization. Instances impacting a 
Company substation most likely will be determined by the Company. 

The Company must maintain situational awareness of the weather and flood concerns while 
monitoring river and creek levels where the known and potential impact exists to affect 
customers and or Company facilities.  Mitigation of flooding concerns may be achieved by 
creating a barrier (i.e. sand bags) or performing switching thereby eliminating the need for de-
energization to customers.  

The Company should also review the use of communication with customers affected by the 
interruption of service to include the duration (ETR’s) and reason through the use of outgoing 
calls, text messaging, or listing on the Company webpage. This will depend on size, scale and 
magnitude of customer impact.  

In most cases, customers affected by outages due to de-energization and who incur accidental 
damage to their electrical service where flooding occurs will require an electrical inspection prior 
to re-energization.  

Refer to Electric and Gas Service Bulletin 350 for requirements and exceptions.  

In situations where severe damage and/or wide-reaching impacts to customers exists, the 
Company may implement “Emergency Procedure to Implement Expedited Customer Facility 
Restoration after Flooding or Other Wide Scale Emergency” located herein to assist customers 
with receiving proactive electrical inspections. 

This process provides for a direct call number for inspectors to the Company as well as 
prioritized management of service re-connects. The cost of the electrical inspection shall be 
paid for by the customer unless the Company makes arrangements to waive or otherwise 
provide reimbursement for the cost of the electrical inspection. Any waiver or reimbursement of 
cost shall be determined by the Branch Liaison Coordinator. Customer locations not repaired or 
without an approved electrical inspection must be disconnected from the point of service prior to 
the Company energizing distribution or station facilities. 

Field repairs to underground pad mount equipment impacted by flood water can be found in 
Electric Operating Procedure UG 021 – “Operate Maintain Padmount UG Equipment After 
Flood.” 

 

REDACTED



National Grid Rhode Island Emergency Response Plan 

124 

 

Roles and Activities 
There are no Emergency Response Organization roles associated with this process. Rather the 
information contained in this section of the ERP is included for informative purposes. 

 

12.2. Load Shedding 
National Grid maintains the System & District Manual & Under-Frequency Load Shed Plans (the 
Load Shed Book) separate from this ERP. This document is a compilation of procedures and 
actions to follow during times when transmission system conditions are such that load shedding 
is required to protect the security of the system. Specifically, the document covers the following: 

► Manual and Under Frequency Load Shed Requirements, 
► Load Shed Requirements and Actual Load Shed by District and State by Step, 
► OP 4 Actions Summary, 
► Feeder Priority Weighting System & Critical Facility Listing, 
► Feeder Priority Restoration List, 
► 10 Minute Emergency Load Reduction, 
► Under Frequency Plan, and 
► Compliance Statement. 

The Load Shed Book serves as a useful reference when system conditions warrant load 
shedding. 

Roles and Activities 
There are no Emergency Response Organization roles associated with this process. Rather the 
information contained in this section of the ERP is included for informative purposes. 
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13. Modes of Operation 
Introduction 
The purpose of this chapter is to describe where responsibility for certain 
activities lies within the organization under centralized and decentralized 
operations during an Emergency.  This is limited to identifying where 
control lies for activities, either at the centralized Control Centers, Branch 
or substation.  Chapter 14 describes in detail how restoration activities 
are conducted during decentralized operations   and, as such, the roles 
and activities conducted under decentralized operations are included in 
Chapter 14. 

The processes and 
activities in this chapter 
are a consideration in 
the establishment of the 
ERO (as covered in 
Chapter 4 of this ERP) 
and will direct the 
acquisition of the 
appropriate restoration 
personnel (as covered 
in Chapter 6 of this 
ERP). 

 

The roles for centralized operations that are included in this chapter and 
can be seen in Figure 42. Roles and activities for decentralized 
operations are included in chapter 14. 

There is no interaction with the SLP when carrying out the activities 
associated with the processes included in this chapter. 

 
13.1. Centralized Operations 
Under normal operating conditions, such as Blue Sky, high volume days 
and minor Emergencies, the Control Center is primarily responsible for 
acting as the Control Authority for the entire transmission and distribution 
systems. As such, the Control Center Operator is required to issue all 
switching orders necessary to isolate cases of trouble and restore 
customers via all available main line sources. The Control Center 
Operator will issue switching orders to the field and record execution and 
completion times. These times will then be used to model outages in 
OMS in a timely manner by the Control Center Operator or by 
designated support staff. 

Processes 

13.1 Centralized 
Operations 

13.2 Branch 
Decentralized 
Operations 

13.3 Substation 
Decentralized 
Operations 

 

 

 
Figure 42: Modes of Operation High Level Overview 
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Under normal operating conditions, the Control Center also has responsibility for: 

► Maintaining the OMS model (described in more detail below), 
► Prioritizing service restoration (refer to Chapter 5), 
► Dispatching resources to all trouble locations, both outages and in-service (wires down), 

regardless of whether they are reported by a municipality or the general public (refer to 
Chapter 14), 

► Estimating and disseminating ETA for Priority 1 through 3 ETAs based on consultation 
with field personnel regarding factors which may include known travel conditions and 
resource availability (refer to Chapter 14.1), 

► Ensuring ETR accuracy (refer to Chapter 15), and 
► Generating required reports (refer to Chapter 21). 

Maintaining Outage Management System Model 
OMS will predict outages that point to specific interrupting devices (fuse, recloser, etc.). 
Occasionally the OMS system outage prediction algorithm does not accurately identify the 
correct isolation device. To remedy this, the Control Center Operator must model the large 
outage correctly based on field assessments. The Control Center Operator can either “Move 
Up” or “Move Down” a predicted outage to the next closest predictable device in order to correct 
the model.  

► The “Move Up” function changes the predicted device to the next upstream device, 
which changes the customer count accordingly (typically increasing it) and merges 
associate trouble orders into a single order.  

► The “Move Down” function changes predicted device(s) to the next downstream option, 
which changes the customer count accordingly (typically decreasing it) and separates a 
single trouble order into multiple orders as necessary. 

After the trouble crew makes repairs in the field and the outage is complete, the Control Center 
Operator will complete the trouble order and restore the customers in OMS. After an outage is 
restored in OMS, the outage will automatically be removed from the “Outage Central” Website.  

It is the joint responsibility of Trouble Crews and Control Center Operators to maintain 
continuous communication during outages. Trouble Crews are required to keep the Control 
Center Operator updated on restoration progress and the Control Center Operator is required to 
maintain an accurate model of field conditions including current crew status and assignments. 

It is important that the OMS model is accurate for the following reasons: 

► The Outage Central Website, which draws directly from OMS, will reflect a true outage 
count and geographic location, 

► Accurate predictive devices will enable more accurate ETRs, 
► Allows for more efficient dispatching of resources, including prioritization of resources, 

avoiding chasing false outages, etc., and 
► Allows for more accurate outage accounting such as CMI, true customer outage counts, 

etc. 
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Figure 43: Centralized Operations Process Workflow 

Roles and Activities 
13.1.1. Control Center Operator 

13.1.1.1. Prioritizes and coordinates restoration of critical transmission facilities if 
time allows prior to Emergency. 

13.1.1.2. Establishes transmission restoration priorities.  

13.1.1.3. Operates the transmission systems under the direction of the 
Transmission Control Security Operator. 

13.1.1.4. Directs transmission switching and monitors station alarms. 

13.1.1.5. Controls protective Clearance and Control. 

13.1.1.6. Operates the distribution and sub-transmission systems, including 
stations and network. 

13.1.1.7. Dispatches distribution trouble calls to Trouble, Operations, and 
Maintenance and Construction crews.  

13.1.1.8. Controls protective Clearance and Control. 

13.1.1.9. Maintains interruption-reporting data. 

13.1.1.10. Notifies Manager Operations, Maintenance and Construction of severe, 
extensive Emergency situation. 

13.1.1.11. Utilizes OMS and updates/maintains the model accordingly. 

13.1.1.12. Establishes distribution circuit and station repair/restoration priorities. 

13.1.1.13. Directs restoration efforts of the distribution circuit and station repair. 

13.1.1.14. Coordinates switching requirements. 
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13.2. Branch Decentralized Operations 
Decentralized operations are a key element of the Company’s Emergency procedures when 
conducting Emergency restoration activities. Decentralization to the branch typically occurs 
during Type 1, 2 & 3 Events. These types of events generally require a significant increase in 
restoration and support personnel. Decentralization is conducted to better maintain operational 
control over field resources. When the ERO is decentralized to the Branch this allows for the 
inclusion of more organizational command and control and support staff who are able to provide 
an appropriate span of control to oversee and coordinate the Emergency response and draw on 
their knowledge of the local service territory and working relationship with local municipal 
officials. 

When operations are decentralized to the Branch, the Branch Director has responsibility for: 

► Maintaining the OMS model, the operation of which is explained in detail in Chapter 13.1 
– handled by the Storm Room under supervision of the Branch Operations Coordinator, 

► Prioritizing service restoration – handled by the Storm Room under supervision of the 
Branch Operations Coordinator (refer to Chapter 5), 

► Dispatching resources to all trouble locations, both outages and in-service (wires down), 
regardless of whether they are reported by a municipality or the general public – handled 
by the Storm Room and wires down room, where appropriate, under supervision of the 
Branch Operations Coordinator (refer to Chapter 14), 

► Estimating and disseminating ETA for Priority 1 through 3 ETAs based on consultation 
with field personnel regarding factors which may include known travel conditions and 
resource availability (refer to Chapter 14.1), 

► Ensuring ETR accuracy – supervised by the Branch Planning and Operations 
Coordinators (refer to Chapter 15), and 

► Generating required reports – supervised by the Branch Planning Coordinator (refer to 
Chapter 21). 

The Control Center remains responsible for acting as the Control Authority for the entire 
transmission and distribution systems except where local control has been granted to a qualified 
individual as outlined in EOP GO14. As such, the Control Center Operator is required to issue 
all switching orders necessary to isolate cases of trouble and restore customers via all available 
main line sources. 
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Figure 44: Overview of Restoration Responsibilities under Centralized and Decentralized Operations 

For larger Emergencies, the Emergency Response Organization at the branch may scale up to 
include the following support functions, when appropriate: 

► A Wires Down Room may be established under the supervision of the Branch 
Operations Coordinator (see Chapter 14.1) to support the Storm Room by dispatching 
field resources to wires down locations, 

► A Municipal Call Center may be established under the supervision of the Branch Liaison 
Coordinator (see Chapter 18.1) to support communications with municipal officials 
including elected officials, Emergency responders, and Emergency officials, 

► Community Liaisons may be activated under the supervision of the Branch Liaison 
Coordinator (see Chapter 18.1) to interact with elected officials, Emergency responders, 
and Emergency officials, and 

► The Damage Assessment Group may be established under the supervision of the 
Branch Planning Coordinator (see Chapter 11) to provide field intelligence. 
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The Branch Director conducts briefings to coordinate restoration activities when operations are 
decentralized to the Branch (see Chapter 16.2). 

Roles and Activities 
This process is limited to identifying where control lies for activities when decentralization is 
conducted to the Branch. Chapter 14 describes in detail how restoration activities are conducted 
during decentralized operations and, as such, the roles and activities conducted under 
decentralized operations are included there. 

 

13.3. Substation Decentralized Operations 
If the extent of damage is such that decentralization beyond the Branch level is prudent, the 
Branch Director may elect to set up Substation Groups in order to further break the restoration 
into more localized units. Service restoration might proceed by assigning whole feeders or 
substation areas to Substation Groups under the supervision of the Branch Operations 
Coordinator. The group would consist of necessary on-site supervision, line and tree crews, and 
support personnel to restore service according to established restoration priorities.  

When operations are decentralized to the substation, responsibility for the following activities 
moves from the Branch Storm Room to the Decentralized Substation Leader, who is overseen 
by the Branch Operations Coordinator: 

► Prioritizing service restoration, 
► Dispatching resources to all trouble locations, including Damage Assessment, 

Restoration and Wires Down resources, and 
► Reporting of present substation status to the Branch EOC including the prediction of 

restoration times for Customer Contact Center use. 

Roles and Activities 
This process is limited to identifying where control lies for activities when decentralization is 
conducted to the Branch. Chapter 14 describes in detail how restoration activities are conducted 
during decentralized operations and, as such, the roles and activities conducted under 
decentralized operations are included there. 
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14. Coordination of Restoration Activities 
Introduction 
The purpose of this chapter is to identify how the Company carries out 
electric service restoration activities to address outages stemming from 
an Emergency.  

 

 

The processes and activities in this chapter are initiated once the 
Emergency has been classified, the ERO has been activated, the level of 
decentralization has been determined (as covered in Chapter 4 of this 
ERP), the type and number of resources required to address the 
Emergency have been estimated, and the resources have been acquired 
(as covered in Chapter 6 of this ERP), and Damage Assessment has 
been conducted (as covered in Chapter 11 of this ERP). 

The processes and associated roles covered in this chapter can be seen 
in Figure 45. 

There is no interaction with the System Level Plan when carrying out the 
activities associated with the processes included in this chapter. 

 

Figure 45: Coordination of Restoration Activities High Level Overview 

Processes 

14.1 Wires Down 
and Emergencies 

14.2 Coordinating 
Restoration 
Activities when 
Decentralized to the 
Branch 

14.3 Coordinating 
Restoration 
Activities when 
Decentralized to the 
Substation 

14.4 Coordinating 
Restoration 
Activities on 
Transmission 

14.5 Coordinating 
Task Forces 
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Coordination of Restoration Activities Overview 
Public safety during an Emergency is the Company’s number one concern. As such, the 
elimination of hazards to the public takes precedence during Emergencies. As discussed in 
Chapter 4 of this ERP, decentralization may occur to the branch or substation depending on the 
nature of the damage to the system and ERO activated by the State Incident Commander.  

Both the State Planning Section Chief and Branch Planning Coordinator determine the 
response strategy and consider additional actions or alternative strategies required to reach the 
strategy objectives of the Company during an Emergency response. They will consider the 
adequacy of the current organization to meet Emergency needs. As covered in Chapter 6, they 
will track the location and status of resources and then consider the need for resources in 
addition to those on-scene or ordered in during the Emergency restoration. 

During an Emergency it may be necessary to send qualified individuals to reported line trouble 
locations and verify if trouble is in fact related to Company equipment.  

When the branches are decentralized the Storm Room dispatches resources to trouble 
locations. During major Emergencies, the Branch Director may determine, due to the amount of 
down wire calls, to implement plans to activate the Wires Down Rooms to support the Branch 
Storm Room. The Wires Down Rooms assist the Storm Rooms by managing the additional 
support resources engaged in wires down appraisal and standby functions. In these situations 
the wires down room under the direction of the Storm Room Lead will assume responsibility for 
prioritizing and dispatching trouble orders with a wires down condition, and assessing or 
rectifying conditions found in the field.  

 

14.1. Wires Down and Emergencies 
When widespread interruptions and damage occur, the Company utilizes restoration crews and 
other trained individuals to respond to down wires reported by both police & fire officials as well 
as general customers in order to preserve public safety. A Wires Down Room may be 
established under the supervision of the Branch Operations Coordinator to support the Storm 
Room when there is a significant number of down wires.  

The purpose of the wires down organization is to supplement the resources dispatched by the 
Storm Room in order to make wires down situations safe, and, at times, relieve police and fire 
apparatus standing by Company assets. These resources are dispatched by the Wires Down 
Room and may be used to handle cut and clear, stand-by, and Priority 2 and 3 Emergencies. 

The initial trouble call to report the wire condition is received by the Company in the following 
ways:  

1. Priority 1 - “Life Threatening” Police/Fire Emergency Lines in Northborough Customer 
Contact Center.   

2. Priority 2 or 3 - Police/Fire Emergency Lines in Northborough Customer Contact Center. 
3. All other customer calls - general customer service number 
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Priority Emergencies Reported by First Responders 

The definition established for Police & Fire Priority 1calls, is as follows: 

1. Priority 1 Emergencies are life threatening and incoming Priority 1 Calls are immediately 
transferred to Dispatch by the Customer Contact Center. The Company responds to 
Priority 1 Emergencies as soon as possible with the nearest trained resource. Examples 
include: 

a. A person is trapped in a vehicle that has struck a utility pole and the pole or 
equipment is prohibiting Emergency personnel from approaching the vehicle, 

b. A person is trapped in a burning building and Emergency personnel need 
electrical service disconnected before they can enter the building, and 

c. A member of the public has come in contact with electrical wires or equipment 
(e.g., severe electrical shock or electrocution) and the location needs to be made 
safe before rescue can start. 

In the event that a municipality incorrectly classifies a standby call as Priority 1, the Company 
will reclassify the call and notify the municipality of the correct classification. The definitions 
established for Police & Fire Priority 2 and 3 trouble calls where municipal officials are en route 
to an emergency or on-site at a location of concern are as follows: 

2. Priority 2 Emergencies are those that hinder emergency operations. The Company will 
respond to Priority 2 Emergencies with the next available trained resource. These calls 
are taken in the Customer Contact Center and dispatched via the OMS. Examples 
include: 

a. Wires and/or equipment blocking a roadway,  
b. Electrical service needing to be disconnected before a structure fire can be 

extinguished, and 
c. Electrical service needing to be disconnected so that Emergency personnel can 

enter a flooded home or area of town. 

3. Priority 3 Calls are non-threatening emergency hazards. The Company will respond to 
Priority 3 Calls with a capable resource. These calls are taken in the Customer Contact 
Center and dispatched via the OMS. Examples include: 

a. Wires and/or equipment down along a sidewalk or commonly traveled way, 
b. Tree limb arcing on wires, 
c. Pad-mount transformer pushed off of its pad and wires exposed, and 
d. Utility pole struck by motor vehicle and personnel on scene unsure of pole’s 

integrity. 
 

Description of Priority Wires Down Process 

Estimated Time of Arrival 

The Company has committed to provide ETA information on all Priority 1-3 calls. For these 
calls, the Control Center or Storm Room communicates with the field responder to determine 
their estimated time of arrival before reporting that information to the municipality. If no 

REDACTED



National Grid Rhode Island Emergency Response Plan 

136 

 

responders will be available for an extended period, the Control Center or Storm Room will 
provide an estimate based on current information for crew availability, and then update the ETA 
after the field responder is dispatched. The Company will provide an ETA for all Priority 1 
Emergencies within ten to twenty minutes and as soon as possible for Priority 2 and 3 Calls.  

In addition to the ETA information (time of ETA callback and ETA provided) the following 
information is also captured to provide the necessary information for post storm reporting on the 
Priority 1-3 police/fire trouble calls; 

► Date & time of call, 
► Location of trouble,  
► Nature of the call, 
► Priority,  
► Time crew assigned, 
► Time crew arrived, and  
► Time made safe/repaired. 

When decentralized to a branch, the Branch Police and Fire Coordinator will capture this 
information for Priority 1 Emergencies and will attempt to capture as much of this information as 
possible for Priority 2 and 3 Calls. The Branch Police and Fire Coordinator obtains the ETA for 
Priority 1 through 3 Calls from the Storm Room and communicates the ETA to the requesting 
police or fire department via a phone call. If there is a significant change to the ETA subsequent 
to the initial ETA communication, the Police and Fire Coordinator will call the municipality to 
communicate the revised ETA. Where  operations remain centralized, the Control Center 
Operator provides ETA information to the municipalities.  

When operations are centralized, the information above is documented to meet the Company’s 
annual reporting requirements. The Control Center Operator communicates the ETA to the 
requesting police or fire department via phone call. If there is a significant change to the ETA 
subsequent to the initial ETA communication the Control Center Operator will call the 
municipality to communicate the revised ETA. 

Dispatching Resources 

Due to the life threatening nature of Priority 1 Emergencies, the Company typically uses the 
nearest overhead line resources to respond to these. Priority 2 or 3 Calls will be addressed by 
the next available trained resource. In the event a restoration crew is not available, individuals 
that are trained in the wires down process are sent to the reported locations to appraise the 
situation; therefore crews may be dispatched by the Storm Room or Wires Down Room 
depending on the availability of resources. If the reported wires down is dispatched to a non-
overhead line resource and is an electric wire, they will either “make safe” the area by 
performing cut and clear activity or they will “stand by” until a crew can be dispatched to repair 
the outage and pick up the wire condition reported.  

Wires Down Reported by Customers, Municipals or the General Public 

Wires down reported by customers, municipals or the general public are dispatched to a 
restoration crew. In the event a restoration crew is not available, individuals that are trained in 
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the wires down process are sent to the reported locations to appraise the situation; therefore 
crews may be dispatched by the Storm Room or Wires Down Room depending on the 
availability of resources. If the reported wires down is dispatched to a non-overhead line 
resource and is an electric wire, they will either “make safe” the area by performing cut and 
clear activity or they will “stand by” until a crew can be dispatched to repair the outage and pick 
up the wire condition reported.  

 

Figure 46: Wires Down and Emergencies Process Workflow 
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Roles and Activities 

14.1.1. State Operations Section Chief 

14.1.1.1. Provide objectives to Branch Directors to ensure that response to downed 
wires are appropriately prioritized and coordinated with restoration. 

14.1.2. Branch Director 

14.1.2.1. May determine, due to the amount of down wire calls, to implement plans 
to activate the Wires Down Rooms to support the Branch Storm Room. 

14.1.3. Branch Operations Coordinator 

14.1.3.1. Directs activation of Branch Storm Rooms and Wires Down Rooms which 
take over control for dispatching resources in specific geographic areas of 
the system. 

14.1.3.2. Oversees communication and coordination between the Branch Storm 
Rooms and Wires Down Rooms.  

14.1.3.3. Establishes and communicates restoration tactics for the next Operational 
Period. 

14.1.3.4. Establishes communications with the field and sets up regularly 
scheduled communications to maintain situational awareness covering: 

 Daily activities, 
 Resources assigned, 
 Resource needs, 
 Weather conditions at the site, 
 Safety constraints, 
 Revisions to tactics, and 
 Assignment recommendations. 

 

14.1.4. Branch Storm Room 

14.1.4.1. When the branches are decentralized the Storm Room dispatches 
resources to trouble locations including wires down when the Wires Down 
Room is not activated. 

14.1.4.2. Works closely with the Wires Down Room to coordinate restoration 
activities when both rooms are activated.  
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14.1.5. Branch Wires Down Room 

14.1.5.1. When the branches are decentralized and the Wires Down Room is 
activated, the Wires Down Room dispatches resources to wires down 
locations. 

14.1.6. Branch Police and Fire Coordinator 

14.1.6.1. Obtains the ETA for Priority 1 through 3 Calls from the Storm Room and 
communicates the ETA to the requesting police or fire department via 
phone call. 

14.1.6.2. Captures required information for Priority 1, 2 and 3 Calls. 

 

14.2. Coordinating Restoration Activities when Decentralized to the 
Branch 

This process describes how the Company conducts restoration when the full ERO is activated 
and is fully decentralized to the Branch (as covered in Chapter 4.2). The State Incident 
Commander will determine the extent of the ERO that is activated, which can be comprised of a 
subset of the organization discussed below.  

The Branch Director establishes restoration priorities on distribution lines based the Company’s 
restoration priorities (as covered in Chapter 5 of this ERP) as well as on the info coming in from 
the Community Liaison or Municipal Room (as covered in Chapter 18) and communicates them 
to the Branch Operations Coordinator. The Branch Operations Coordinator ensures that 
restoration activities at the Branch adhere to these priorities. Specifically, the Branch Operations 
Coordinator oversees the activities of the Storm Room, Contractor Room, Forestry Room and 
Wires Down Room at the branch and ensures they are coordinating activities with each other 
and conducting restoration activities based on the priorities established by the Branch Director.  

Work tickets are created and work is distributed to the field resources through the respective 
room, with: 

► The Storm Room dispatching and tracking the progress of Company overhead line 
crews who are overseen by the Overhead Line Supervisor,  

► The Contractor Room dispatching and tracking the progress of mutual assistance and 
contractor line crews who are overseen by the Restoration Crew Supervisor,  

► The Forestry Branch Supervisor, who is responsible for dispatching and supervision, 
including tracking the progress of forestry crews, and  

► The Wires Down Room dispatching and tracking the progress of field resources at wires 
down locations (as covered in Chapter 14.1 of this ERP).  

The rooms utilize OMS to ensure that work is issued to the field based on the highest priority. 
Field supervision is required to maintain records of capital installations for proper accounting 
following the Emergency, crew safety, quality control, and adherence to Company policies, 
among other things. 
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Figure 47: Conducting Restoration Activities on Distribution Lines Process Workflow 

 
Roles and Activities 

14.2.1. Branch Director 

14.2.1.1. Establishes restoration priorities on distribution lines. 
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14.2.2. Branch Operations Coordinator 

14.2.2.1. Oversees the Branch Storm Room, Contractor Room, Forestry Room and 
Wires Down Room which direct the restoration activities of Company 
crews, mutual assistance crews, contractors and support resources. 

14.2.2.2. Oversees that work is prioritized based on the priority feeder ranking, 
customer count, direction from Dispatch Control centers, and direction 
from Storm Rooms as described in chapter 5 of this ERP. 

14.2.2.3. Establishes and communicates restoration tactics for the next Operational 
Period. 

14.2.2.4. Establishes communications with the field and sets up regularly 
scheduled communications to maintain situational awareness covering: 

 Daily activities, 
 Resources assigned, 
 Resource needs, 
 Weather conditions at the site, 
 Safety constraints, 
 Revisions to tactics, and 
 Assignment recommendations. 

14.2.2.5. Reports restoration status to the Branch Director. 

14.2.2.6. Send any remaining temporary repairs to Inspections Department mailbox 
so that follow up work can be designed and scheduled as necessary per 
General Electric Operating Procedure G029. 

14.2.3. Storm Room Lead 

14.2.3.1. Supervise Storm Room staff as they analyze and dispatch information to 
overhead line crews and overhead line supervisors. 

14.2.3.2. Ensure Storm Room staff maintains a log on crew locations, times, and all 
information given. 

14.2.3.3. Supervises recordkeeping of temporary repairs so that permanent repairs 
may be completed later. Refer these repairs to the Branch Operations 
Coordinator at the end of each day. 

14.2.3.4. Ensures Storm Room staff maintains the OMS model (ETRs, crew 
assignments, outage closeout). 

14.2.3.5. Reports restoration status to the Branch Operations Coordinator. 
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14.2.4. Overhead Line Supervisor 

14.2.4.1. Supervises Company overhead line crews responsible for restoration of 
feeders within a given area. 

14.2.4.2. Receives restoration assignments through radio dispatcher from the 
Storm Room. 

14.2.4.3. Receives work packets. 

14.2.4.4. Notifies the Storm Room of the completion of restoration. 

14.2.4.5. Notifies the Storm Room when temporary repairs are needed, the nature 
of these repairs and location. 

14.2.4.6. Reviews completed work packets, noting any related follow up work and 
records the status and forward to the Storm Room. 

14.2.5. Contractor Room Lead 

14.2.5.1. Relays information and assignments for mutual assistance and contractor 
line crews to the Restoration Crew Supervisor. 

14.2.5.2. Maintains a log on crew locations, times, and all information given. 

14.2.5.3. Makes a record of temporary repairs so that permanent repairs may be 
completed later. Refer these repairs to the Branch Operations 
Coordinator at the end of each day. 

14.2.5.4. Reports restoration status to the Storm Room. 

14.2.5.5. Reports restoration status to the Branch Operations Coordinator. 

14.2.6. Restoration Crew Supervisor 

14.2.6.1. Supervises mutual assistance and contractor line crews responsible for 
restoration of feeders within a given area. 

14.2.6.2. Receives restoration assignments through radio dispatcher from the 
Contractor Room. 

14.2.6.3. Receives work packets. 

14.2.6.4. Notifies the Contractor Room of the completion of restoration. 

14.2.6.5. Notifies the Contractor Room when temporary repairs are needed, the 
nature of these repairs and location. 

14.2.6.6. Reviews completed work packets, noting any related follow up work and 
records the status and forward to the Contractor Room. 
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14.2.7. Forestry Branch Coordinator 

14.2.7.1. Relays information and assignments for forestry crews to the Forestry 
Crew Supervisor. 

14.2.7.2. Maintains a log on crew locations, times, and all information given. 

14.2.7.3. Reports restoration status to the Branch Operations Coordinator. 

14.2.8. Forestry Branch Supervisor 

14.2.8.1. Supervises tree crews responsible for clearing tree conditions on feeders 
within a given area. 

14.2.8.2. Consults with Company Arborists and Branch Director to determine tree 
crew and specialized equipment needs. 

14.2.8.3. Tracks and coordinates all forestry crews and reports this information 
periodically to the Forestry Room (when activated). 

14.2.8.4. Secures, schedules, tracks and coordinates specialized equipment. 

14.2.8.5. Maintains through records, the ability to facilitate accurate billing and 
prompt payment for emergency tree work services. 

14.2.8.6. Works with Branch Directors and Transmission Coordinator to create a 
prioritized list and schedule for patrolling lines and once established 
contacts the Transmission Unit to have the transmission and distribution 
lines patrolled by helicopter, if determined to be needed. 

14.2.8.7. Coordinates with Overhead Line Supervisors and the Storm Room to 
assist in the restoration of feeders within a given area upon clearing of 
tree condition. 

14.2.8.8. Coordinates and supervises clean-up of tree conditions after Emergency 
restoration has been completed. This work shall be kept to a minimum 
until all major tree work has been completed and shall include the 
removal of damaged, broken or hanging limbs and trees over or on the 
conductors following the Emergency. 

14.2.9. Branch Planning Coordinator 

14.2.9.1. Summarizes survey results for the Branch Operations Coordinator. 

14.2.9.2. Ensures that copies of maps are provided as required. 

14.2.9.3. Oversees work packet support process. 

14.2.9.4. Assists in the operation of the Branch EOC. 
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14.3. Coordinating Restoration Activities when Decentralized to the 
Substation 

This process describes the activities necessary for the initiation and operation at a 
Decentralized Substation Restoration Level during Emergencies. 

Severe Emergencies, which eliminate the direct interchange of information between the Branch 
Storm Room and the field or require extremely localized response, may be worked by assigning 
whole feeders or substation areas to a Decentralized Substation group. The group may consist 
of necessary supervision, line and tree crews, and support personnel who work independently 
of Branch Storm Rooms to restore service according to established restoration priorities. The 
group will be responsible for prioritizing and carrying out restoration activities and may be given 
controllership of the circuits assigned to them. The group will report to the Decentralized 
Substation Leader who in turn will report to the Branch Operations Coordinator. 

Once damage occurs and feeder lockouts are known, the State Incident Commander with input 
from the State Planning Section Chief will finalize the allocation of Substation teams to branches 
based on feedback from the Branch Directors.   

The Branch Director with input from the Branch Planning Coordinator and/or Branch Operations 
Coordinator will assign teams to substations based on initial analysis of outages. These 
assignments should be communicated to the Storm Room Lead and Wires Down Room Lead 
as well as the Decentralized Substation Leader to ensure that all are aware of the boundaries of 
authority.  

Communications around the progress of restoration activities being conducted at the substation 
and any additional needs required of the Substation Group will flow from the Decentralized 
Substation Leader to the Storm Room, which is overseen by the Branch Operations 
Coordinator. 

When Entering a Substation 
When entering a substation follow NG EOP GO22 “Substation Security Entry, Notification and 
Documentation Requirements” and complete the Substation Restoration Activation Checklist. 

Decentralized Operations 
As damage assessment results are identified the Substation Team will indicate situational 
awareness on the master set of feeder prints, such as: 

► Switches and fuses that are in abnormal conditions, 
► Damage locations, 
► Tree conditions, 
► Wires down locations, 
► Crew work locations, 
► Repairs, and 
► Cross reference map locations with damage assessment feedback. 
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It is the Substation Group’s responsibility to maintain the OMS to reflect field conditions, work 
assignments and progress for the circuits that have been assigned to them.  

At least 3 times per day at an interval determined by the Branch Operations Coordinator the 
Substation Team will report ETRs for outages on circuits assigned to them. 

Priority Wires Down will follow the normal decentralized process and be dispatched and logged 
through the Storm Room or Wires Down organization.  
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Figure 48: Conducting Restoration Activities at Substations Process Workflow 

 
Roles and Activities 

14.3.1. State Operations Section Chief 
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14.3.1.1. Determine the number of internal and external decentralized substation 
teams to assemble. 

14.3.1.2. Determine if internal decentralized substation teams will include Damage 
Assessment. 

14.3.2. State Planning Section Chief 

14.3.2.1. Makes recommendations about the appropriate number of substation 
teams to the State Operations Section Chief. 

14.3.2.2. Communicates the required number of substation teams to the External 
Line Resource Unit, including the roles that will be required for each of 
the teams.  

14.3.2.3. Communicates the number of substation trailers and appropriate staging 
locations to the State Logistics Section Chief. 

14.3.2.4. Ensures contractor provides crew transfer sheets for each substation 
team. 

14.3.2.5. Assembles substation teams. 

14.3.2.6. Works with the Restoration Crew Acquisition, Forestry, and Damage 
Assessment groups to pair up Restoration Crew Supervisors and forestry 
personnel with each team. 

14.3.2.7. Communicates the assembled teams contact information to the Branch 
Director and Branch Operations Coordinator. 

14.3.3. Branch Director 

14.3.3.1. Makes recommendation about appropriate number of substation teams 
for the Branch to State Incident Commander. 

14.3.3.2. Determines substation team assignments. 

14.3.4. Branch Operations Coordinator 

14.3.4.1. Identifies substations that are good candidates for substation 
decentralization. 

14.3.4.2. Communicates Substation assignments to Decentralized Substation 
Leader, Restoration Crew Supervisors, Storm Room Lead and Wires 
Down Room Lead. 

14.3.4.3. Ensures that the Storm Room, Branch and State ICS teams receive 
contact information for Decentralized Substation Leaders. 

14.3.4.4. Provides access to the substation. 
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14.3.4.5. Provides daily objectives to Decentralized Substation Leader and other 
guidance on restoration prioritization as needed. 

14.3.5. Decentralized Substation Leader 

14.3.5.1. Activates the substation base. 

14.3.5.2. Directs the decentralized restoration effort. 

14.3.5.3. Makes all necessary decisions affecting the restoration effort of the 
decentralized area including mutual aid requirements. 

14.3.5.4. Makes initial and subsequent situational evaluations. 

14.3.5.5. Maintains understanding of status of controllership.  

14.3.5.6. Identifies material lay down area and appropriate meeting locations near 
substation in the event that there is not adequate parking on-site. 

14.3.5.7. Prioritizes the damage and work locations for the most rapid and effective 
restoration. 

14.3.5.8. Determines in which areas Damage Assessments should be conducted 
and keeps abreast of their status.  

14.3.5.9. Coordinates the request for and the movement of all Company and 
foreign crews, including service crews, for timely restoration and 
maintains a log of locations to which to send the crews once their current 
assignment is completed. 

14.3.5.10. In coordination with the Branch Storm Room, groups the crews into 
different work schedules and staggers them for highest productivity.  

14.3.5.11. Makes logistical assessment and contacts logistics for timely deliveries of 
materials from Inventory Management. 

14.3.5.12. Arranges for the periodic reporting of present status to the Branch 
Operations Coordinator or his/her designee for the following:  

 Manpower  

 Circuit Lockouts  

 Personnel attendance  

 Restoration assignments through OMS  

 Capturing of asset data  

14.3.5.13. Oversees prediction of restoration times (ETRs) sufficient for Customer 
Contact Center use, etc. and provides to Branch Planning Coordinator 
three times daily or more frequently, as warranted. 

REDACTED



National Grid Rhode Island Emergency Response Plan 

149 

 

14.3.5.14. Delivers any pertinent information from the Branch EOC to the field 
Supervisor and personnel. 

14.3.5.15. Obtains an adequate amount of circuit maps for the crews and Damage 
Assessors to use. 

14.3.5.16. Notifies Restoration Crew Supervisors of crew accommodations when the 
information is finalized. 

14.3.5.17. Arranges for the restoration of station breakers in coordination with the 
Branch Storm Room, Dispatch & Control, and field supervision. 

14.3.5.18. Collects all confirming work order sheets from Restoration Crew 
Supervisors for submission to the Storm Room Lead. 

14.3.5.19. Coordinates with the Control Center, assumes and manages 
controllership or Personal Red Tags of the substation breakers and 
feeders. 

14.3.6. Branch Planning Coordinator 

14.3.6.1. Provides input on appropriate substation assignments based on initial 
analysis of outage information. 

14.3.6.2. Receives substation ETRs from Decentralized Substation Leader on a 
regular basis. 

14.3.7. Branch Logistics Coordinator 

14.3.7.1. Consolidates any material or logistical support needs of the Decentralized 
Substation Leader and ensure they are addressed. 

14.3.7.2. Communicates final substation assignments to the State Logistics Section 
Chief to ensure that trailers are delivered. 

 
14.4. Coordinating Transmission Restoration Activities  
The Company does not decentralize transmission operations. The Transmission Network 
Operations Center is staffed 24 hours each day. During an Emergency, this center will be 
responsible for communications and the coordination of restoration of the Company’s bulk 
power system interconnections with other utilities, ISO-NE and NMPC. This center is located in 
Northborough, Massachusetts. 

Roles and Activities 
There are no ERO roles associated with this process. Rather this process is carried out by the 
Control Center and the information contained in this section of the ERP is included for 
informative purposes. 
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Figure 50: Coordinating Task Force Process Workflow 

Roles and Activities 
14.5.1. Branch Liaison Coordinator 

14.5.1.1. Determines when to establish Task Force during the initial briefing or as 
more information regarding the extent of damage becomes available, 
whichever comes first, consult with the Branch Director regarding whether 
to activate Task Forces.  

14.5.1.2. Ensures the RI DOT and municipalities are informed of the intention to 
activate Task Forces at least 48 hours prior to an anticipated Emergency. 

14.5.1.3. Oversees Task Force activation and activities. 

14.5.2. Area Community Liaison Coordinators 

14.5.2.1. Communicates with municipal emergency management agencies, police 
and/or fire departments to establish Task Forces. 

14.5.2.2. Tracks progress and location of company personnel assigned to Task 
Forces. 

14.5.2.3. Communicates to the Branch Storm Room the locations where the Task 
Forces have performed cut and clear operations to avoid the duplication 
of work. 
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15. Developing and Reporting ETRs 
Introduction 
The Company strives to provide accurate and timely information about 
the status of restoration and ETRs to the Company and external 
stakeholders. The purpose of this chapter is to identify the rules that 
govern the development of ETRs and how this information is 
communicated.  

The processes and activities in this chapter are 
initiated once the Emergency has been 
classified, the ERO has been activated, the level 
of decentralization has been determined (as 
covered in Chapter 4 of this ERP), the mode of 
operation has been established (as covered in 
Chapter 13 of this ERP), the number of crews 
available to restore service has been estimated 
(as covered in Chapter 6 of this ERP), and relies 
on the understanding of damage to the 
Transmission and Distribution Systems 
developed as a result of Damage Assessment 
(as covered in Chapter 11 of this ERP) and 
Service Restoration activities (as covered in 
Chapter 14 of this ERP). 

The processes and associated roles covered in 
this chapter can be seen in Figure 51. 

There is no interaction with the System Level 
Plan when carrying out the activities associated 
with the processes included in this chapter. 

 

 
Developing and Reporting ETRs Overview 
Providing an accurate ETR improves customer service and provides 
information required for customers to properly plan for shelter and 
welfare during Emergencies. This procedure provides minimum 
expectations of when information will be available and/or provided by the 
Company in response to Emergencies. The intent is to provide timely 
and accurate ETRs with as much detail as possible, given the amount of 
information available at the time. 

During Emergencies which are classified as Type 1, 2 or 3 Events, the 
Company is required to maintain a communications system that 
customers can access to obtain ETRs. The modes of communication 

Processes 

15.1 Developing and 
Reporting ETRs 

 

 

 

Figure 51: Developing 
and Reporting ETRs 
High Level Overview 
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include telephone via the Customer Contact Center, which is staffed 24 hours a day, website 
and at least one other form of appropriate media outreach such as broadcast media, text 
message, social media, etc. ETRs are updated at least three times a day. Such updates must 
begin upon completion of damage assessment or after the first 24 hours following the beginning 
of damage assessment, whichever occurs first. The initial ETRs are summarized at a branch 
and global level. From this time on the best available ETR will continue to be communicated. As 
resources are assigned and more information becomes available the Company will refine the 
specificity of ETRs to the breaker, main line, fused tap, transformer, and single customer levels. 
This time frame for refinement of ETRs may vary significantly depending on complexity and 
severity. 

The Damage Assessment Branch Manager will provide a summary of the survey results to the 
Branch Planning Coordinator in a manner to determine the estimated hours of work to complete 
the restoration and ETR for the branch. 

 

15.1. Developing and Reporting ETRs 
Under normal Operating Conditions, the Company’s OMS operates under “Blue Sky ETR 
Rules.” Under Blue Sky ETR Rules, default estimated restoration times are automatically 
assigned to outages as they occur based on device type and historical restoration times. These 
times are then refined as outages are assigned or additional information about actual work 
involved in repairing the outage becomes known. These rules generally assume that there are 
adequate resources to address outages as they occur. 

During localized high activity periods, the Control Center can request activation of “Storm ETR 
Rules.” Storm ETR Rules function in the same manner as Blue Sky ETR Rules; however these 
rules generally reflect the additional time required to restore power when the number of active 
outages is large. 

During larger Emergencies, the number of active outages or downed wires may be significantly 
larger than the number of resources available to address them. In these situations, it becomes 
necessary to manually triage outages by device type and geography. In such instances, custom 
rules must be created to assign ETRs to outages as they occur. These custom rules are 
primarily driven by damage assessment, available resources, OMS data and transmission line 
status.  

During Emergencies where the ERO organization has been activated, it is the responsibility of 
the State Planning Section Chief to determine which type of ETR rules best applies to the 
situation at hand, as well as the timeframe to put them into effect and which geographical areas 
will require modified rules. This decision should be considered during the Pre-Event Stage 
whenever possible. 

Chapter 11.1, “Coordinating and Carrying Out (Damage Assessment) Field Activities,” provides 
a detailed accounting of how the damage assessment is conducted and how that information is 
used to develop ETRs. In general, the information gathered during the distribution mainline 
survey, in conjunction with available and projected resources, OMS data, Priority calls, and 
customer calls allows the Company to generate branch, global and customer-specific ETRs with 
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high confidence when isolated pockets of outages remain. ETR updates shall begin upon 
completion of damage assessment or after the first 24 hours following the beginning of damage 
assessment, whichever comes first. 

 

 

 

Figure 52: Developing and Reporting ETRs Process Workflow 
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Roles and Activities 
15.1.1. State Operations Section Chief  

15.1.1.1. Approves Global ETRs and provides final approval of Branch Level ETRs 
for public distribution during the Emergency. 

15.1.2. State Public Information Officer 

15.1.2.1. Notifies appropriate Jurisdictional Presidents and leads notification of 
regulators, public officials and media outlets of the expected timeframe for 
the initial ETR. 

15.1.2.2. Monitors that ETRs are communicated via telephone, website and at least 
one other form of appropriate media outreach. 

15.1.3. State Planning Section Chief 

15.1.3.1. Determines when it is necessary to enact custom ETR rules and notifies 
the Branch Planning Coordinators in the affected branches, and the State 
Public Information Officer of the following during the Pre-Event Stage, 
when practical: 

 The time that Damage Assessment begins or is expected to begin. 

 The time that the first ETR update is expected to be due. (No later 

than upon completion of Damage Assessment or 24 hours from the 

beginning of the Damage Assessment, whichever comes first.) 

 The reporting period for subsequent reports (minimum 3x per day). 

 Time that Blue Sky or Storm ETR Rules will be turned off. 

15.1.3.2. Determines a global ETR based on feedback from the branches, obtains 
ETR approval from the State Incident Commander, and distributes 
approved ETRs to the State ETR Team and State Public Information 
Officer. 

15.1.4. State ETR Team 

15.1.4.1. Modifies ETRs and ETR rules in OMS. 

15.1.4.2. Deletes any existing automatic ETRs that may remain in the system 
during the time period after automatic ETRs are disabled and Custom 
ETRs are input into the system so that they are not reported publicly in 
error. 

15.1.5. Branch Director 

15.1.5.1. Approves Branch Level ETRs prior to submission to the State Planning 
Section Chief during the Service Restoration Stage. 
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15.1.6. Storm Room Lead (or Control Center Representative) 

15.1.6.1. Meets with the Branch Planning Coordinator to review the proposed 
ETRs for the Branch prior to submission to Branch Director for approval. 

15.1.7. Branch Planning Coordinator 

15.1.7.1. Receives from the State Planning Section Chief: 

 The time that Damage Assessment begins or is expected to begin. 

 The time that the first Branch ETR update is expected to be due. (No 

later than upon completion of Damage Assessment or 24 hours from 

the beginning of the Damage Assessment, whichever comes first.) 

 The reporting period for subsequent reports (minimum 3x per day). 

 Time that Blue Sky or Storm ETR Rules will be turned off. 

15.1.7.2. Evaluates the following information to estimate the time required to repair 
observed damage and generate a Branch Level ETR three times daily (or 
more frequently, as warranted). Further refines those ETRs as additional 
information is known: 

 Data collected during the initial and detailed distribution surveys,  

 Transmission restoration information, 

 Situational reports of available and projected resources, 

 OMS customer data, 

 Priority calls, and  

 Customer calls. 

15.1.7.3. Meet with the Storm Room Lead (or Control Center Representative) to 
review the proposed ETRs for the branch prior to submission to the 
Branch Director three times daily (or more frequently, as warranted). 

15.1.7.4. Obtains approval of Branch ETRs from the Branch Director. 

15.1.8. Damage Assessment Branch Manager 

15.1.8.1. Provides a summary of the damage assessment survey results to the 
Branch Planning Coordinator in a manner to determine the estimated 
hours of work to complete the restoration and ETR for the branch. 
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16. Internal Communications 
Introduction 
Effective communications ensure that all restoration and support 
resources receive and understand a unified message throughout the 
Emergency so that their actions remain aligned with the objectives of the 

leadership team. The 
purpose of this chapter 
is to describe 
communications that 
are carried out in 
response to an 
Emergency. This 
includes the State and 
Branch Level briefings 
conducted to plan for 
and track the 
Company’s restoration 
progress and share 
information among ICS 
Command and 
General Staff and 
other broader 
company 
communications 

conducted to disseminate general facts around the Emergency and the 
Company’s response. 

The processes and activities in this chapter are initiated once the 
Emergency has been classified, the ERO has been activated, the level of 
decentralization has been determined (as covered in Chapter 4 of this 
ERP), and personnel have been activated to fill the required ICS 
positions (as covered in Chapter 6 of this ERP). 

The processes and associated roles covered in this chapter can be seen 
in Figure 53. 

There is no interaction with the System Level ERO when carrying out the 
activities associated with the processes included in this chapter. 

 

16.1. Conducting State Level Briefings 
State Level Briefings are led by the State Incident Commander and are 
conducted to maintain situational awareness and relay the specifics of 
the Emergency. During these briefings, the State Incident Commander’s 

Processes 

16.1 Conducting 
State Level  
Briefings 

16.2 Conducting 
Branch Level 
Briefings  

16.3 Conducting 
Broader Company 
Communications 

 

 

 

 

Figure 53: Internal Communications High Level 
Overview 
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direct reports, including State Command and General Staff personnel, will provide status 
summaries of the activities they oversee. Attendees of these briefings may include a limited 
subset of: decision makers, people who are expected to provide information relevant to the 
decision-making process, and/or those who are expected to take immediate action based on the 
decisions made during pre-event briefings. Not all of these attendees, however, have a formal 
speaking role. Call attendees and non-decision makers are cascaded the results of the briefings 
in the form of meeting notes. 

Briefings are used to establish strategies and drive changes around objectives for the current 
and forthcoming Operational Periods. These briefings begin up to three days in advance of an 
Emergency, when the Emergency is foreseen, and continue through the end of the Emergency 
to communicate relevant information as required. 

As described in the SLP, the State Incident Commander will attend System Level briefings 
during Emergencies where the System Level is activated. They will provide status updates on 
State Level activities and make requests for any required System Level support. 

 

Figure 54: Conducting State Level Briefings Process Workflow 
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Roles and Activities 
16.1.1. State Incident Commander 

16.1.1.1. Establishes tactical objectives and immediate priorities for the current 
Operational Period; defines objectives for the next Operational Period 
once restoration has commenced. 

16.1.1.2. Sets up and conducts regular briefings with ICS Command and General 
Staff (includes State Level and Branch Directors) beginning three days in 
advance of an anticipated Emergency and through the duration of an 
Emergency to maintain situational awareness during the Service 
Restoration Stage. These briefings cover, among other things: 

 Size and complexity of the Emergency, 

 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, and 

 Special concerns. 

16.1.1.3. Identifies operational situation changes that require 
augmentation/demobilization of resources and revises the level of 
response activation and communicates it to State Level ICS Command 
and General staff during an Emergency. 

16.1.1.4. Establishes contact with the System Incident Commander (System Level) 
when applicable. 

16.1.1.5. Attends System Level briefings and provides status updates on State 
Level activities and State level operational objectives and make requests 
for any required System Level support. 

16.1.2. State Safety and Health Officer 

16.1.2.1. During State Level briefing, provides an update on any issues with the 
Safety and Health organization’s preparation and activities. 

16.1.2.2. During State Level briefing, provides an update on any safety incidents 
that occur during an Emergency including actions being taken to mitigate 
the incident, number and severity of injuries, and outside emergency 
response agencies responding to the incident. 
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16.1.3. State Environmental Officer 

16.1.3.1. During State Level briefing, provides an update on any issues with the 
Environmental organization’s preparation and activities. 

16.1.3.2. During State Level briefing, provides an update on any environmental 
incidents that occur during an Emergency including actions being taken to 
mitigate the incident, number and seriousness of injuries, and outside 
emergency response agencies responding to the incident. 

16.1.4. State Public Information Officer 

16.1.4.1. During State Level briefing, provides an update on any concerns issues 
with the preparation and related activities. 

16.1.4.2. During State Level briefing, provides an overview of the level of public 
interest in the Emergency, the public information strategy, speaker 
preparation, information sources including news releases, fact sheets, 
videos, photos, and news clips, and information dissemination schedules 
for interviews, news briefings, and town meeting schedules. 

16.1.5. State Liaison Officer 

16.1.5.1. During State Level briefing, provides an update on any concerns issues 
with the preparation and related activities. 

16.1.5.2. During State Level briefing, provides an overview of agencies and 
stakeholders impacted by or responding to the Emergency, available 
resources, status of cooperating agency activities in support of the 
Emergency, and stakeholders’ issues and concerns. 

16.1.6. State Planning Section Chief 

16.1.6.1. During State Level briefing, provides feedback on the current ERO, 
response activities, and objectives; provides updates on resource status, 
weather and other pertinent facts of the Emergency; and recommends 
changes to the geographic layout and personnel of the ERO. 

16.1.6.2. During State Level briefing, makes recommendations on additional 
actions or alternative strategies needed to reach the strategic objectives 
and provides periodic predictions (based on changes in weather, 
manpower, and resource availability) on incident potential. 

16.1.7. State Logistics Section Chief 

16.1.7.1. During State Level briefing, provides an overview of the current 
disposition of logistics support for the Company during the Emergency. 
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16.1.8. State Security Officer 

16.1.8.1. During State Level briefing, provides an update on any issues with the 
Security organization’s preparation and activities. 

16.1.8.2. During State Level briefing, provides an overview of any security 
incidents, information on any on-going law enforcement investigations, 
the status of security at the incident site and Company facilities, available 
security resources, stakeholders’ concerns/issues, the status of 
cooperating agency activities in support of an incident, location of shelters 
(if utilized), and any evacuation of facilities and assembly areas including 
results of employee accountability surveys. 

16.1.9. State Finance Section Chief 

16.1.9.1. During State Level briefing, provides an update on any concerns issues 
with the preparation and related activities. 

16.1.9.2. During State Level briefing, provides an overview of the current 
disposition of matters related to Emergency response financial activities 
during the Emergency. 

16.1.10. State Human Resources Section Chief 

16.1.10.1. During State Level briefing, provides an update on any concerns issues 
with the preparation and related activities. 

16.1.10.2. During State Level briefing, provides an overview of any significant 
employee or labor issues. 

16.1.11. State Operations Section Chief 

16.1.11.1. During State Level briefing, provides an update on the Emergency 
response at the Branch Level including primary and alternate 
strategies/tactics. 

16.1.11.2. During State Level briefing, makes requests for State Level assistance 
with resource, facility and specialty equipment needs (helicopter, heavy 
lift, etc.) 

16.1.12. Branch Director 

16.1.12.1. Prior to State Level briefing, provides an update to State Operations 
Section Chief on the Emergency response at the Branch Level including 
primary and alternate strategies/tactics. 

16.1.12.2. Prior to State Level briefing, communicates requests to State Operations 
Section Chief for State Level assistance with resource, facility and 
specialty equipment needs (helicopter, heavy lift, etc.). 
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16.1.13. State Emergency Response Process Leads 

16.1.13.1. Attend state briefings to receive direction from State Incident Commander 
on desired decentralized staffing levels. 

 

16.2. Conducting Branch Level Briefings 
Briefings are conducted at the Branch Level to maintain situational awareness and relay the 
specifics of the Emergency. These briefings will be led by the Branch Director and ICS 
Command and General Staff personnel will provide status summaries of the activities they 
oversee that will be used to establish strategies and drive changes around objectives for the 
current and forthcoming Operational Periods. These briefings begin up to three days in advance 
of an Emergency, when the Emergency is foreseen, and continue through the end of the 
Emergency to communicate relevant information as required. 

 

Figure 55: Conducting State Level Briefings Process Workflow 

Roles and Activities 
16.2.1. Branch Director  

16.2.1.1. Establishes operational objectives and immediate priorities for the current 
Operational Period; defines objectives for the next Operational Period 
during an Emergency. 
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16.2.1.2. Sets up and conducts regular briefings with Branch ICS Command and 
General Staff beginning three days in advance of an anticipated 
Emergency and through the duration of an Emergency to maintain 
situational awareness during the Service Restoration Stage. These 
briefings cover, among other things: 

 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, 

 Special concerns, 

 Municipal communications, 

 Media relations, 

 Internal communications, 

 Regulatory communications, 

 Government affairs, 

 Decentralized operations, 

 Outage management, 

 Restoration crew management, 

 Wires down response, 

 Damage assessment, 

 Work order close out, 

 Logistics, 

 Cost tracking, and 

 Employee and labor relations. 

16.2.1.3. Identifies an operational situation change that requires 
augmentation/demobilization of resources revises level of response 
activation and communicates to staff during an Emergency. 

16.2.2. Branch Safety and Health Coordinator 

16.2.2.1. During Branch Level briefing, provides an update on any safety incidents 
that occur during an Emergency including actions being taken to mitigate 
the incident, number and severity of injuries, and outside emergency 
response agencies responding to the incident. 
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16.2.3. Branch Environmental Coordinator 

16.2.3.1. During Branch Level briefing, provides an update on any environmental 
incidents that occur during an Emergency including actions being taken to 
mitigate the incident, number and severity of injuries, and outside 
emergency response agencies responding to the incident. 

16.2.4. Branch Public Information Coordinator 

16.2.4.1. During Branch Level briefing, provides an overview of the level of public 
interest in the Emergency, the public information strategy, speaker 
preparation, information sources including news releases, fact sheets, 
videos, photos, and new clips, and information dissemination schedules 
for interviews, news briefings, and town meeting schedules. 

16.2.5. Branch Liaison Coordinator 

16.2.5.1. During Branch Level briefing, provides an overview of agencies and 
stakeholders impacted by or responding to the Emergency, available 
resources, status of cooperating agency activities in support of the 
incident, and stakeholders’ issues and concerns. 

16.2.6. Branch Operations Coordinator 

16.2.6.1. During Branch Level briefing, provides feedback on the status of 
response objectives, recommends strategies and tactics to meet the 
objectives for the next Operational Period, and provides input into the 
demobilization plans, future resource needs and the functions of various 
operational groups. 

16.2.6.2. During Branch Level briefing, ensures there is coordination with the 
Branch Planning Coordinator and obtains from them: 

 Alternative strategies and tactics, 
 Briefing on the situation, critical/sensitive areas, resource status 

and availability, and weather, and 
 Resource availability. 

16.2.7. Branch Planning Coordinator 

16.2.7.1. During Branch Level briefing, provides feedback on the current ERO, 
response activities, and objectives; provides updates on resource status, 
weather and other pertinent facts of the Emergency; and recommends 
changes to the geographic layout and personnel of the ERO. 

16.2.7.2. During Branch Level briefing, makes recommendations on additional 
actions or alternative strategies needed to reach the strategic objectives 
and provides periodic predictions (based on changes in weather, 
manpower, and resource availability) on incident potential. 
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16.2.8. Branch Logistics Coordinator 

16.2.8.1. During Branch Level briefing, provides an overview of the current 
disposition of logistics support for the Company during the Emergency. 

16.2.9. Branch Security Coordinator 

16.2.9.1. During Branch Level briefing, provides an overview of any security 
incidents, information on any on-going law enforcement investigations the 
status of security at the incident site and Company facilities, the status of 
cooperating agency activities in support of an incident, any evacuation of 
facilities and assembly areas including results of employee accountability 
surveys, and the location of shelters, if any, being utilized. 

 

16.3. Conducting Broader Company Communications 
Internal Company communications are an important requirement during extended outages. 
Effective employee communications is a valuable motivational tool, and research indicates that 
the public frequently contacts field crews and district offices for word of restoration efforts.  

Employees will be kept informed during an Emergency via a combination of updates posted to 
the Company Infonet website, E-mail system, and broadcast telephone messages. The State 
Public Information Officer will be responsible for implementing the messages when directed by 
the State Incident Commander. The State Public Information Officer also will handle all video 
and photo documentation of the Emergency. 

When the System Level Plan is activated, the System Public Information Officer is responsible 
for developing the message while the System Incident Commander retains authority for 
approving it. Approved messages will be distributed by the System Public Information Officer to 
Company personnel.  
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Figure 56: Conducting Broader Company Communications Process Workflow 

 
Roles and Activities 

16.3.1. State Incident Commander 

16.3.1.1. Approves a Company-wide or area-wide message to all employees 
regarding the facts of the Emergency during the Service Restoration 
Stage and works with the State Public Information Officer to develop and 
disseminate this message; provides periodic updates. 

16.3.2. State Public Information Officer 

16.3.2.1. Disseminates Company-wide or area-wide messages developed by the 
State Incident Commander regarding the facts of the Emergency to all 
employees. 

16.3.2.2. Activates the Emergency 800 # hotline as required and records an 
employee hotline message for each of the Company areas and oversees 
that the message is updated every four hours, at a minimum, or as 
information becomes available. 

16.3.3. Branch Director 

16.3.3.1. Considers posting a branch-wide message to all employees regarding the 
facts and objectives of the incident and provides periodic updates. 
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16.3.4. Field Supervisor (e.g. Restoration Crew Supervisor, Overhead Line 
Supervisor, Forestry Crew Supervisor) 

16.3.4.1. Disseminates Company-wide or area-wide messages developed by the 
State Incident Commander regarding the facts of the Emergency to all 
direct reports.  
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17. Public Information Communications 
Introduction 
Effective and coordinated public information communications ensure 
external stakeholders have the knowledge required to make appropriate 
life safety and business decisions during an Emergency and are 
paramount to the Company’s reputation. This chapter identifies how the 
Company develops and disseminates consistent information about the 
Emergency and restoration efforts to external stakeholders. 

The processes and activities in this chapter are initiated once the 
Emergency has been classified, the ERO has been activated, the level of 
decentralization has been determined (as covered in Chapter 4 of this 
ERP), and personnel have been activated to fill ICS positions (as 
covered in Chapter 6 of this ERP). 

The processes and associated roles covered in this chapter can be seen 
in Figure 57. 

When carrying out public information communications activities, issues 
and decisions may be escalated through the System Level ERO for the 
Corporate Message Development and Dissemination Controls process. 
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Figure 57: Public Information Communications High Level Overview 

The State Public Information Officer is responsible for implementing items within this section of 
the plan. 

 

17.1. Corporate Message Development and Dissemination Controls 
The need for communicating with our customers, general public, news media and local officials 
is more important during Emergency conditions, such as storms, load-shedding events, and 
other Emergencies, than at any other time. During an extended power outage, for example, 
customers without lights or heat can become upset and expect restoration within a few hours 
after calling the Company. Obviously, this cannot always be accomplished, and often, due to 
widespread damage to the transmission and/or distribution system, large numbers of customers 
may be without service for many hours or even days before restoration.  

It is important, therefore, that timely and accurate information about restoration efforts be 
announced as widely as possible and consider the input of the Jurisdictional Presidents. Often, 
the assurance that Emergency restoration activities are underway may be sufficient to lessen 
customer concerns. 
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The development and delivery of consistent corporate message entails gathering pertinent 
information about the Emergency response effort, maintaining a current stakeholder 
dissemination list, developing a dissemination plan and schedule, and delivering messages 
through a multitude of channels. 

The State Public Information Officer is responsible for establishing points of contact throughout 
the Company to gather information about the Emergency response and communicating the 
information dissemination plan with the Branch Public Information Coordinators. The State Data 
Center will act as the central data source upon which all communications related to ETRs and 
other restoration information shall be tied back to.  

The State Public Information Officer will coordinate with the State Incident Commander and 
consider the input of the Jurisdictional Presidents to develop messages to be disseminated to 
the media, government, community leaders, regulators and employees through various 
channels including, but not limited to, the Customer Contact Center, press conferences, web 
and social media, interviews, dedicated press phone lines and the State Liaison Officer. The 
State Incident Commander maintains ultimate authority for approving information to be released 
unless the System Level Plan is activated.  

When the System Level Plan is activated, the System Public Information Officer is responsible 
for developing messages while the System Incident Commander retains authority for approving 
it. Approved messages will be distributed by the System Public Information Officer to the State 
Public Information Officer and Branch Public Information Coordinator for distribution to 
personnel at the State and Branch Levels, respectively. The Branch Public Information 
Coordinator will disseminate these messages to external stakeholders. 
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Figure 58: Corporate Message Development and Dissemination Controls Process Workflow 

Roles and Activities 
17.1.1. State Incident Commander 

17.1.1.1. Works with the State Public Information Officer to develop messages and 
provide approval for all information to be released by the Company. 

17.1.2. State Public Information Officer 

17.1.2.1. Communicates with the Branch Public Information Coordinator regarding 
the information dissemination plan and schedule. 

17.1.2.2. Holds a call/briefing with the Emergency Communications Team prior to 
the Emergency, when the Emergency is anticipated, to discuss overall 
messaging strategy, Pre-Event messages, Internal Communications, 
Media Communications, Web and Social Media Strategy, Government 
and Regulatory Relations, and Community and Customer Messaging. 
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17.1.2.3. Initiates outreach to impacted areas of the Company and establishes 
communications “points of contact” with Company facility site managers, 
gas and electric service operators, Human Resources, and Customer 
Relations to receive periodic updates. 

17.1.2.4. Obtains situational status report from the State Planning Section Chief for 
use in message development. 

17.1.2.5. Develops messages in conjunction with the State Incident Commander to 
be disseminated to the media, government and community leaders, and 
employees.  

17.1.2.6. Obtains approval from the State Incident Commander on all information to 
be released.  

17.1.2.7. Obtains media information that may be useful for planning during the 
Service Restoration Stage. 

17.1.3. State Planning Section Chief 

17.1.3.1. Provides situational status report to the State Public Information Officer. 

17.1.4. Jurisdictional President 

17.1.4.1. Provides input into the Company message that will be disseminated to 
the media, government and community leaders, and employees. 

17.1.5. Branch Public Information Coordinator 

17.1.5.1. Communicates with the State Public Information Officer to obtain the 
information dissemination plan and schedule prior to an Emergency, 
when practical, and maintains contact as needed throughout the 
Emergency. 

17.1.5.2. Initiates outreach to impacted areas of the Company and establishes 
communications “points of contact” with Company Electric and Gas 
Operations, Human Resources, and Customer Relations to receive 
periodic updates. 

17.1.5.3. Disseminates messages developed by the State Public Information 
Officer to the media, government and community leaders, and employees 
in coordination with the Branch Director. 

17.1.5.4. Obtains media information that may be useful for planning. 

17.1.5.5. Periodically meets with the Branch Liaison Coordinator to align 
messaging and obtains the names and numbers of additional agencies, 
organizations and stakeholders to be added to the dissemination list. 
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17.2. Coordinating with the Customer Contact Center 
The Customer Contact Center located in Northborough, Massachusetts is able to operate 
beyond normal conditions and can be operational 24 hours a day for the duration of an 
Emergency or until full service is restored, whichever occurs last, with sufficient staffing to 
handle all customer calls.  

The Customer Contact Center has the ability to reallocate available telephone lines, allowing for 
greater customer access during major outages. The Contact Center is also equipped with an 
Interactive Voice Response (IVR, an automated answering system) that is used to handle 
Emergency outage calls received on the 1-800 number. The automated system is designed to 
reroute customers who have indicated that they have an Emergency situation back into the 
Customer Contact Center queue.  

Prior to an anticipated Emergency, the Customer Contact Center Lead, or his/her designee, 
based on the most recent weather forecast and historical experience, makes resource staffing 
level decisions, establishes schedules to adequately handle the increased customer call 
volume, and coordinates additional resources to meet those requirements and answer calls in a 
timely manner. 

Coordinating with the Emergency Response Organization 
The Customer Contact Center coordinates with multiple parts of the ERO to gather and 
disseminate information, including the State Public Information Officer, Community Liaisons, the 
Municipal Call Room, and Wires Down Room. 

The Customer Contact Center Lead and Public Information Officer Team works with the State 
Public Information Officer to obtain communications that are delivered to customers via the 
Company website, broadcast messaging system and IVR system (as covered in Chapter 17.3 
and 17.6 of this ERP). 

1. Estimated Time of Restoration (ETR) 
ETR messaging will be managed by the Control Centers and/or activated Storm Center(s) at the 
direction of the State Incident Commander or designee. ETRs noted in the Customer Service 
System will reflect edited ETR information within the OMS. ETRs noted in Outage Central will 
also reflect information within the OMS unless disabled, in which case “Assessing Conditions” 
will be noted until field information becomes available. ETRs should be populated with the most 
updated information provided by Field Operations. ETRs will be managed by Branch, Crew 
Area, Municipality or Device. 

2. High Priority Outages 
The Director of the Customer Contact Center, or his/her designee, will work with the Community 
Liaison Managers and Municipal Call Center to gather information about high priority outages to 
develop consistent messaging for dissemination to Customer Call Center representatives. 
Information will also be passed to the Community Liaison Managers and the Municipal Call 
Center if the Customer Contact Center receives information from customers. 
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3. Wires Down Calls Reported by the General Public 
The Customer Contact Center will work with Wires Down Rooms when they are open or, when 
they are not open, the Storm Rooms to ensure wires down calls that are reported by customers, 
municipals or the general public (as covered in Chapter 14.1 of this ERP) are being addressed. 
The Customer Contact Center will code these calls in the Customer Service System for action 
by the Wires Down Room or Storm Room.  

4. Clear Waivers to Restart Service 
The Customer Contact Center will work with Dispatch and the Municipal Call Rooms during a 
large number of outages to clear waivers to restart service if there has been damage to 
customer equipment. Normally the Company requires an inspection prior to reconnecting 
service to a customer if their equipment has been serviced by an electrician but will reconnect 
service prior to the inspection with the understanding that the customer will get the inspection in 
the coming days (e.g. waive the inspection). 

 

Figure 59: Coordinating with the Customer Contact Center Process Workflow 

Roles and Activities 
17.2.1. State Public Information Officer 

17.2.1.1. Coordinates messaging and other activities with the Customer Contact 
Center Director. 

17.2.2. Customer Contact Center Lead 

17.2.2.1. Ensures that the Customer Contact Center is coordinating messaging and 
other activities across all customer-facing channels with the State Public 
Information Officer. 
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17.3. Initiating Communications for Notification of Possible 
Emergency and Updates 

The Customer Contact Center will be responsible for implementing items within this section of 
the plan and will use messages developed by the State Public Information Officer as 
appropriate as part of its communications with customers. 

1. Broadcast Messaging 

The Company has the ability to broadcast outage communications to customers to verify if their 
power has been restored during a large scale Emergency. The process is a fast, low cost way of 
determining if services are damaged on the feeders that have been identified as restored in 
OMS. The decision to activate the messaging will be made by the State Incident Commander or 
designee.  

2. IVR/Public Service Announcements  

The Customer Contact Center will create appropriate informational messages on the Customer 
Contact Center’s IVRs if warranted, notifying customers of potential service interruptions due to 
an Emergency. The Customer Contact Center will also update the IVRs with information 
regarding restoration times for the affected area, safety information, and Public Service 
Announcements, to oversee that a unified message is provided to customers. 

 

Figure 60: Initiating Communications for Notification of Possible Emergency and Updates 

Roles and Activities 
17.3.1. State Incident Commander 

17.3.1.1. Decides to activate the broadcast outage communication to customers to 
verify if their power has been restored during a large scale Emergency. 
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17.3.2. Customer Contact Center Lead 

17.3.2.1. Creates appropriate informational messages on the Customer Contact 
Center's IVRs if warranted, notifying customers of potential service 
interruptions due to an Emergency.  

17.3.2.2. Ensures the Customer Contact Center updates the IVRs with information 
regarding restoration times for the affected area, safety information, and 
Public Service Announcements, to oversee that a unified message is 
provided to customers. 

 

17.4. Communicating with Life Support Customers 
Life Support Customers (LSCs) are coded in the Customer Service System as Life Support 
Outage upon successful completion by the customer of enrollment criteria. This coding allows 
for a query of LSCs to be run at any time, including before an Emergency. Additionally, a list of 
all LSCs is extracted monthly from the customer system.2 

The Customer Contact Center updates its LSC list monthly. When a customer contacts National 
Grid because medical equipment is used by someone at a premise, National Grid sends a 
"Notice of Life Sustaining Equipment" form to the customer and requests that the customer 
complete and return the form. While the account is not coded as Life Support Outage until the 
customer returns the form, the account’s status is coded as pending. 

Annually, in May, the Customer Contact Center also includes information in a bill insert asking 
customers to notify us if an individual in a home uses life support equipment. Customers who 
are already on National Grid’s LSC list renew their LSC status annually through renewal letters 
and forms sent by the Customer Contact Center. 

Any customer that contacts the Customer Contact Center and states they feel they are in a life 
threatening situation will be advised to call police, fire, or 911. This includes any customer with 
special needs and the elderly. 

The Customer Contact Center Lead will ensure that the Customer Contact Center will attempt to 
communicate with all LSCs in Rhode Island for those Emergencies anticipated to be classified 
as Type 1, 2, 3 or 4 Events. During an Emergency the Customer Contact Center will track the 
status of LSCs utilizing FocalPoint and will attempt to contact on a daily basis any whose 
service has been impacted by the Emergency to inform them of the scope of the interruption 
and the restoration forecast. These daily attempts to contact LSCs will continue until their power 
is restored. If a customer cannot be reached, attempts will be made to make contact at the third 
party number if that information is available (always leave a message on the answering 
machine). 

                                                 

2 As of the effective date of this ERP, this section and related provisions pertaining to LSCs are still under review and therefore are 
subject to change.  Any changes will be communicated in accordance with National Grid’s procedures for communicating revisions 
to its ERP. 
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Customer Contact Center Representatives are to cover the following “Key Points” when 
contacting LSCs: 

► Identify yourself as calling from the Company, 
► If leaving a message on an answering machine, indicate the date and time of your call, 
► Provide information concerning potential service interruptions due to an Emergency or 

provide actual outage and restoration as available, and 
► Advise that if the customer feels they are in a life threatening situation, to call police, fire, 

or 911. 

 

Figure 61: Communicating with Life Support Customers Process Workflow 

Roles and Activities 
17.4.1. Customer Contact Center Lead 

17.4.1.1. Maintains Life Support Customer list. 

17.4.1.2. Oversees that the Customer Contact Center will attempt to communicate 
with LSCs likely to be impacted by an Emergency. 

17.4.2. Customer Contact Center 

17.4.2.1. Identifies LSCs that are impacted by the Emergency and attempts to 
contact them to inform them of the scope of the interruption and the 
restoration forecast. 

 

17.5. Managing Media Communications and Relations 
The Company maintains a list of print and broadcast media contact information. The Public 
Information Officer team (PIO team), supported by other designated spokespeople (including 
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company executives) as appropriate, will handle all interactions with the media during an 
Emergency. The PIO team will determine the best means to disseminate information to the 
press, including news releases, news conferences and teleconferences, interviews, etc. 

During Type 1, 2, and 3 Events, the State Public Information Officer will assign PIO Support 
representatives to communicate directly with the RI EOC in the most affected areas. These 
representatives will maintain contact with local Branch Public Information Coordinators, PIO 
Support, and other Company personnel, as required, in the affected areas. 

Whenever an electric Emergency is classified as a Type 1, 2, or 3 Event, a subset of the PIO 
team will be placed on standby for possible deployment to the stricken area to address any 
localized media relations issues.  

News media representatives may be permitted access to facilities in times of Emergency when 
accompanied by appropriate management personnel. Pre-designated areas within the limits of 
safety and security will be selected. 

 

Figure 62: Managing Media Communications and Relations Process Workflow 

 
Roles and Activities 

17.5.1. State Incident Commander 
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17.5.1.1. Prepares for holding press conferences by working with the State Public 
Information Officer to compile the necessary briefing materials. 

17.5.2. State Public Information Officer 

17.5.2.1. Ensures that accommodations are made for 24-hour media coverage. 

17.5.2.2. Establishes a dedicated phone line(s) for inquiries from the press. 

17.5.2.3. Begins to gather basic facts about the crisis - who, what, where, and 
when and use this info to answer inquiries. 

17.5.2.4. Arranges for tours, interviews, and other briefings that may be required. 

17.5.3. Branch Director 

17.5.3.1. Prepares for any required press conferences by working with the Branch 
Public Information Coordinator to compile the necessary briefing 
materials. 

17.5.4. Branch Public Information Coordinator 

17.5.4.1. Arranges for tours, interviews, and other briefings that may be required.  

17.5.4.2. Begins to gather basic facts about the crisis - who, what, where and when 
and use this info to answer inquiries. 

 

17.6. Managing Social Media, Web, Digital and Print Communications 
Communication with customers necessitates the use of all available media, including popular 
media and/or technology. The Company has worked to enhance its existing customer 
communication channels and uses technology-based channels for customers to communicate 
with and receive important information from the Company. Currently, the Company is utilizing 
the following media in communicating with customers: 

► Broadcast Text Alerts – The Company will only activate broadcast text message alerts 
for major Emergencies and updates. At the peak of an Emergency, the Company will not 
send more than four messages per day. Messaging should be relevant and actionable. 

► ETR Update by Text Message – Customers can get the total number of outages for an 
area and the estimated restoration times. The feed for this information is from the OMS. 

► Website and Mobile Device Applications for Outage Reporting – The website and 
applications allow customers to view the outage map, view area outage summaries, and 
report or check the status of their outage directly from their mobile device. 

► Facebook – The Company maintains a Facebook page where customers can receive 
information specific to their region. 

► YouTube – The Company provides videos on outages and restoration for viewing. 
► Twitter – The Company utilizes Twitter to keep customers informed. 
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► Email Notifications – The Company continues to promote the use of email to 
communicate with customers during Emergencies. 

► Print and Broadcast Outlets – As conditions warrant, the Company may place 
advertising with print and/or broadcast outlets to convey safety, storm restoration status, 
projections for service restoration or other Emergency information. 

The State Public Information Officer is responsible for development and maintenance of social 
media communications, providing approved messaging. In addition, he/she will oversee the 
updating of these applications, where needed, during major Emergencies.  

 

Figure 63: Managing Social Media, Web, Digital and Print Communications Process Workflow 

Roles and Activities 
17.6.1. State Public Information Officer 

17.6.1.1. Directs the development and maintenance of social media, web, digital 
and print communications, provides messaging approvals, and oversees 
the updating of these applications, where needed, during major 
Emergencies. 
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18. Liaison Interactions 
Introduction 
Emergencies affecting the Company’s assets typically require responses 
from numerous other agencies as well. The Company attempts to 
coordinate its response with the response of other responding agencies 
through the use of liaisons. This chapter identifies how the Company 
interacts and coordinates with outside agencies responding to the 
Emergency. 

The processes and activities in this chapter are initiated once the 
Emergency has been classified, the ERO has been activated, the level of 
decentralization has been determined (as covered in Chapter 4 of this 
ERP), and personnel have been activated to fill ICS positions (as 
covered in Chapter 6 of this ERP). 

The processes and associated roles covered in this chapter can be seen 
in Figure 64. 

When carrying out liaison interaction activities, issues and decisions may 
be escalated through the System Level ERO for the following processes: 

18.2 Managing State Agency Coordination 
18.3 Managing Regulatory Affairs 
18.4 Managing Federal Agency Coordination 
18.5 Coordinating with Other Responding Agencies 

Processes 

18.1 Managing 
Municipal 
Coordination  

18.2 Managing State 
Agency Coordination 

18.3 Managing 
Regulatory and 
Government Affairs 

18.4 Managing 
Federal Agency 
Coordination 

18.5 Coordinating 
with Other 
Responding Agencies 

18.6 Coordinating 
with Other Utilities 

18.7 Coordinating 
with Other 
Stakeholders 
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Figure 64: Liaison Interactions High Level Overview 

 

Liaison Interactions Overview 
The interactions between the Company and outside agencies responding to an Emergency are 
handled at both the State and Branch Levels of the Company’s ERO.   

The State Liaison Officer typically handles the interactions and response coordination with state 
government agencies and other stakeholders present in the RIEMA EOC. The RIEMA EOC is 
located in Cranston, RI and is headed by the Director of RIEMA. Other agencies typically 
represented in the RIEMA EOC include the State Police, National Guard, other utilities, State 
Department of Transportation, State Department of Health and the RIPUC. 

The Branch Liaison Coordinator typically handles the interactions and response coordination 
with municipal government and other stakeholders present in the Community EOCs.  
Community EOCs are headed by the town Emergency Management Director, who is often the 
fire or police chief, and other agencies typically represented in the EOC include town officials, 
local emergency response organizations and town Public Works. The Company regularly 
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emphasizes the value of a single point of contact to be utilized within each municipality to 
streamline communications, establish consistent priorities, and coordinate with the Company. 

The only interactions with agencies represented in the RIEMA and Community EOCs not 
handled by the State Liaison Officer or Branch Liaison Coordinator include interactions with 
other utilities, which are handled by Emergency Planning and the Branch Operations 
Coordinator, and interactions with municipal Public Works, which are handled by the Branch 
Operations Coordinator.  

The Company and outside agencies typically communicate information on the availability of 
response resources, needs and activities being carried out by the outside agency, status 
updates, and the continuing need for representation in the respective EOC, among others. 

Federal agencies may be involved during major Emergencies but would interact with the 
System Liaison Officer. 

 

18.1. Managing Municipal Coordination 
During an Emergency response, the Branch Liaison Coordinator will be responsible for 
coordinating activities with municipal Emergency Managers, local public safety officials and 
emergency responders and/or their designees, and Critical Facilities. This coordination can take 
place via a Municipal Call Center, Municipal Conference Call, or the Community Liaison 
Program, each of which are described in detail below:  

1. The Company may establish a 24-hour Municipal Call Center (“Muni Room”) under the 
direction of the Branch Liaison Coordinator with a dedicated telephone number(s) for 
responding to local governmental authority inquiries during Type, 1, 2, or 3 events or at 
the request of the State Incident Commander for all other Emergencies. The telephone 
number will only be provided to authorized municipal officials, for their official use, prior 
to activation of the dedicated line. A minimum of two Company representatives will staff 
the Muni Room when this telephone number has been activated. If a municipality is 
concerned over the loss of electrical service to Critical Facilities they should 
communicate this concern to the Company via this dedicated line. If this dedicated line 
has not been activated, the municipality should make contact with the Company via their 
assigned Community & Customer Manager. 

2. During a Type 1, 2, and 3 Event, where restoration is not expected to be completed 
within 48 hours, or at the request of the State Incident Commander, a Municipal 
Conference Call will be utilized daily until the completion of the restoration effort. 
Additionally, in extraordinary Emergencies such as load shed scenarios where 
information on restoration needs to be communicated to community leaders, the 
Municipal Conference Call will be utilized. The Branch Liaison Coordinator will be 
responsible for coordinating the call and providing advance notice to the applicable 
community leaders of the conference call number and time that the conference call will 
take place. All information to be shared during the conference call will be reviewed with 
the Branch Director and State Incident Commander prior to the call and available to be 
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shared with respective state regulatory staffs as necessary. In the event that phone lines 
are incapacitated, the requirement to conduct this call is waived. Community leaders will 
acquire information through the state emergency management agencies as is normal 
operating procedure under ICS. 

3. The day to day Community & Customer Manager is the primary liaison between the 
Company and each municipality, and is established to develop relationships between the 
Company and municipal officials to better respond to the community needs during a 
restoration effort. During Type 1 and 2 Events and extended restoration efforts, 
additional employees who are trained as Community Liaisons are deployed to 
supplement the Community and Customer Manager.  

4. Each community liaison will have access to feeder maps or maps outlining municipal 
substations and distribution networks and up-to-date customer outage information. In 
addition the liaison will have the key contact, facility and other municipal information to 
facilitate communications. During an Emergency, the Company shall provide each 
community liaison with three times daily customer outage report updates for the liaison's 
respective city or town. The community liaison shall utilize the maps and outage reports 
to respond to inquiries from state and local officials and relevant regulatory agencies. 

In addition to the methods described above to coordinate with municipalities, the Company can 
deploy its Mobile Emergency Operations Center (MEOC) and Community Assistance Vehicles 
(CAVs) to heavily damaged areas, as necessary. The MEOC and CAVs have capabilities such 
as phone charging, internet access, and radios (MEOC only) and are typically utilized for 
community and customer engagement. The decision to deploy the MEOC and CAVs lies with 
the System Liaison Officer. 

Advanced Planning and Training  
On an annual basis (during Blue Sky operations), the Company will conduct activities to ensure 
coordination with the proper authorities during an Emergency. These activities include 
conducting planning and training, distributing the ERP and maintaining a list of Emergency 
contact information for local officials and Emergency response personnel. 

1. Conducting Annual Meetings  

Community & Customer Management will work closely with Emergency Planning in conducting 
at least one annual Government/Public Safety Official Meeting between May 15th and November 
31st of each year. The invitee list includes the following agencies/persons in each city and town 
which the Company serves: 

► Appropriate local elected and appointed officials (to ensure the effective and efficient 
flow of information between the Company and local elected and appointed officials 
during an Emergency), 

► State and local public safety officials (to ensure the effective and efficient coordination 
between the Company and local public safety officials during an Emergency and to 
review Company policies and procedures that will identify the service locations of its 
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LSCs and refer all requests by LSCs and other special needs customers to public safety 
officials for response), 

► Regulatory agencies, 
► RIEMA, and 
► State emergency responders. 

In addition to the Government/Public Safety Official Meeting, the Company will meet annually 
with tree wardens or appropriate officials of each of the cities and towns in which it provides 
service, to ensure the effective and efficient coordination between the Company and the city or 
town regarding the Company’s annual forestry practices and the Company’s response during an 
Emergency. 

The Company shall provide advanced notice of these annual meetings no less than 30 days 
prior to the meeting including an agenda and presentation materials to maximize participation. 

In addition, Community & Customer Management will submit to Emergency Planning a report 
from the Government/Public Safety Official Meeting that includes the following information: 

► Invitees and their job titles,  
► Attendees and their job titles, 
► Agenda, 
► All presentation materials, 
► Meeting minutes, 
► Action items that result from the meeting, and 
► Status of each identified action item.  

2. Distribution of Emergency Response Plan  

On or before October 1st of each year, or more frequently as required by new municipal 
employees, every city or town shall provide the Community and Customer Manager and RIEMA 
the name of the Emergency management official or designee responsible for coordinating the 
Emergency response during storm restoration. If a municipality does not have a designated 
Emergency management official, the chief municipal officer shall designate one public safety 
official responsible for said Emergency response.  

3. Contact Information 

The Company will maintain lists of contact persons for Emergencies with names, titles, 
addresses, phone numbers and other pertinent data as appropriate.  

► The Company will maintain lists of personnel and entities for Emergencies which will 
include state and local public officials, and Emergency management personnel. 

► The Company will maintain lists of contact persons for facilities which are jointly 
considered critical to both the community and the Company. These facilities are typically 
engaged in providing services essential to the health and safety of the community, and 
where the loss of electrical service would interrupt vital services to the public, e.g., 
hospitals, nursing homes, key municipal facilities, sewage treatment plants, military 
installations, and public transportation. 

REDACTED



National Grid Rhode Island Emergency Response Plan 

191 

 

► The Community & Customer Management group will distribute the existing Critical 
Facilities lists to the Municipalities to solicit updates and confirm the contact information. 
This contact information will include titles, addresses, phone numbers, and other 
pertinent data as appropriate and will be maintained by Community & Customer 
Management. During an Emergency, this list is used to identify and align restoration with 
the predefined life-safety priorities of the community. 

 

 

Figure 65: Managing Municipal Coordination Process Workflow 
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Roles and Activities 
18.1.1. State Liaison Officer 

18.1.1.1. Provides guidance to the Branch Liaison Coordinators to ensure 
consistency while working with municipalities. 

18.1.2. Branch Director 

18.1.2.1. Considers health and safety-related prioritization requests from the 
Municipal Room or Community Liaisons and incorporates them into the 
restoration plan in order to align the restoration priorities of the branch 
with the health and safety needs of the community. 

18.1.3. Branch Liaison Coordinator 

18.1.3.1. Assigns an Area Community Liaison Coordinator to manage the 
assignment of Community Liaisons when directed to do so by the Branch 
Director. 

18.1.3.2. Ensures Area Community Liaison Coordinator maintains a list of assisting 
and cooperating agencies and their representatives and confirms contact 
information of local Emergency Management Personnel.  

18.1.3.3. Receive updates from Area Community Liaison Coordinator about any 
issues that need escalation and provides guidance on resolution. 

18.1.3.4. Notify municipalities of dedicated municipal room contact numbers, 
community liaison deployment, and municipal conference call information.  

18.1.4. Area Community Liaison Coordinator 

18.1.4.1. Coordinates assignment of Community Liaisons to towns when directed 
to do so by the Branch Liaison Coordinator. 

18.1.4.2. Begins maintaining a list of assisting and cooperating agencies and their 
representatives and confirms contact information of local Emergency 
Management Personnel.  

18.1.4.3. Reports community restoration priority requests to the Branch Operations 
Liaison. 

18.1.4.4. Communicates the restoration status of municipal requests to the 
Community Liaison so that they can communicate effectively and in a 
timely manner with municipal stakeholders. 
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18.1.5. Community Liaison  

18.1.5.1. Contacts the assigned Emergency Management Director of the individual 
community as forecasts for an impending weather Emergency become 
more certain. 

18.1.5.2. When directed to do so by the Area Community Liaison Coordinator, 
reports to the Emergency Management Director of the individual 
community and provides assistance in the prioritization of work and 
communication of municipal priorities to maintain public safety and to 
facilitate the restoration of electric service to the assigned community. 

18.1.5.3. Keep agencies supporting the Emergency aware of the Emergency 
status, including: 

 Identification of a contact person/supervisor for each 

agency/stakeholder, 

 Discussion of the Emergency and plans for restoration, and 

 Information on various resources and support services available to the 

agencies/stakeholders. 

18.1.5.4. Reports community restoration priority requests to the Area Community 
Liaison Coordinator. 

18.1.6. Branch Operations Coordinator 

18.1.6.1. Keeps the Branch Operations Liaison abreast of restoration status and 
prioritization to ensure that they have a clear understanding of the 
restoration priorities and status so that they can communicate effectively 
and in a timely manner with municipal stakeholders. 

18.1.6.2. Receives health and safety-related prioritization requests from the Branch 
Operations Liaison and incorporates them into the restoration plan in 
order to align the restoration priorities of the Branch with the health and 
safety needs of the community or escalates these requests to the Branch 
Director as necessary. 

18.1.7. Branch Operations Liaison 

18.1.7.1. Keeps the Area Community Liaison Coordinator informed of restoration 
status and prioritization to ensure that they have a clear understanding of 
the restoration priorities and status so that they can communicate 
effectively and in a timely manner with municipal stakeholders. 

18.1.7.2. Receives health and safety-related prioritization requests from the 
Municipal Room or Area Community Liaison Coordinator and provides 
them to the Branch Operations Coordinator who will incorporate them into 
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the restoration plan in order to align the restoration priorities of the branch 
with the health and safety needs of the community. 

 

18.2. Managing State Agency Coordination 
For Type 1 and 2 events, Emergency Planning will contact RIEMA to report the Emergency and 
will maintain contact with RIEMA throughout the Emergency.  

The Company will provide an Emergency Management Liaison to the RIEMA EOC in Cranston 
when requested by RIEMA. In an event of the virtual activation of RIEMA, the Emergency 
Management Liaison will participate virtually as required. The Emergency Management Liaison 
reports to the State Liaison Officer. The state emergency management agencies will typically 
assist with the following functions: 

1. Assistance with coordinating work permits to allow the entry of foreign (Canadian crews) 
or out of state crews to aid in Emergency restoration. 

2. Assistance with facilitating crew movements by coordinating escorts as required. 
3. Assistance with coordinating and/or logistical support functions that may be required 

during an electrical Emergency including liaising with other state and federal agencies as 
required. 

4. Providing situational information, such as road closures, to facilitate the movement of 
crews and resources. Department of Transportation personnel to support activities of 
utility crews or possibly close roads. 

5. Coordination of personnel to ensure public safety. 
6. Supplemental support for temporary lodging and feeding for incoming foreign crews. 
7. Special equipment needs (large back-up generators for vital facilities) 
8. Unified Command between State, Utility and/or county should be considered for flood 

control situations. 
9. Fueling waiver when fuel shortages are anticipated. 
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Figure 66: Managing State Government Relations Process Workflow 

Roles and Activities 
18.2.1. State Incident Commander 

18.2.1.1. Directs the State Liaison Officer to coordinate staffing of the RIEMA EOC. 

18.2.2. State Liaison Officer 

18.2.2.1. Coordinates the staffing of the RIEMA EOC as requested by the State 
Incident Commander. 

18.2.2.2. Begins maintaining a list of assisting and cooperating agencies/ 
representatives.  
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18.2.2.3. Establishes contact with the System Liaison Officer during a System 
Level Emergency. 

18.2.3. RIEMA Liaison 

18.2.3.1. Liaises and meets with the state Emergency management agencies on a 
regular basis to prepare for Emergency coordination efforts.  Prior to 
meeting with agencies and stakeholders: 

 Review incident objectives, 
 Company requests for assistance from or coordination with other 

agencies, 
 Determine status of outstanding requests from other agencies, 

and 
 Availability of personnel and equipment available to assist other 

agencies. 

18.2.3.2. Provides outage information to RIEMA representatives on a regular basis 
by uploading it to RIEMA’s WebEOC. 

18.2.3.3. Assists with the prioritization and coordination of State Level requests as 
required. 

18.2.3.4. Communicates State prioritization and/or coordination requests to the 
Branch Operations Coordinator. 

18.2.4. Branch Operations Coordinator 

18.2.4.1. Receives health and safety related prioritization requests from the RIEMA 
Liaison and incorporates them into the restoration plan in order to align 
the restoration priorities of the branch with the health and safety needs of 
the State; may also escalate these requests to the Branch Director. 

 

18.3. Managing Regulatory and Government Affairs 
The RIPUC and Division of Public Utilities and Carriers (Division) will be kept informed of the 
Company’s emergency response actions and status during an Emergency through the 
submission of updates.  

The RIPUC may also receive updates from the Company’s RIEMA Liaison(s), who, if staffed, 
will be present in the RIEMA EOC and will coordinate with RIEMA’s Emergency Support 
Function-12 (ESF 12) representative.  

The Company staffs a Regulatory Liaison to coordinate with high-ranking regulatory officials 
during Emergencies. These high-ranking regulatory officials serve as the primary point of 
contact for the Rhode Island executive branch. Both the ERO and Regulatory Liaisons will work 
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closely with the State Public Information Officer to oversee the timeliness and unity of message 
communications. 

 

 

Figure 67: Managing Regulatory Affairs Process Workflow 

Roles and Activities 
18.3.1. State Incident Commander 

18.3.1.1. Directs State Liaison Officer to coordinate with RIPUC. 

18.3.2. State Public Information Officer 

18.3.2.1. Coordinates with the State Liaison Officer to ensure the unity of 
communications with the Company's regulatory agencies during an 
Emergency.   
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18.3.3. State Liaison Officer 

18.3.3.1. Ensures that lines of communication are pre-established with the 
Company's regulatory agencies prior to an Emergency. 

18.3.3.2. Manages Liaisons coordinating with the RIPUC representative in the 
RIEMA EOC and other high-ranking regulatory officials as required. 

18.3.4. RIEMA Liaison 

18.3.4.1. Liaises and meets with the RIPUC representative in the RIEMA EOC as 
required. 

18.3.5. Regulatory Liaison 

18.3.5.1. Liaises and meets with high-ranking regulatory officials as required. 

 

18.4. Managing Federal Agency Coordination 
Interactions with responding agencies at the federal level such as FEMA are typically handled 
by Company personnel at the System Level.  Situations that require coordinating with these 
agencies are escalated to the appropriate System Level personnel through the System EOC. 

 

Figure 68: Managing Federal Government Relations Process Workflow 

Roles and Activities 
18.4.1. State Incident Commander 

18.4.1.1. Escalates issues that require coordination with federal level agencies to 
the System EOC. 

 

18.5. Coordinating with Other Responding Agencies 
Interactions with other agencies operating throughout the state during an Emergency, such as 
the Red Cross, are overseen by the State Liaison Officer as needed.   
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Figure 69: Coordinating with Other Responding Agencies Process Workflow 

Roles and Activities 
18.5.1. System Liaison Officer 

18.5.1.1. Establishes contact with the State Liaison Officer during System Level 
Emergencies to coordinate with other responding agencies, as required. 

18.5.2. State Incident Commander 

18.5.2.1. Reviews expectations for cooperating agencies with State Liaison Officer 
prior to State Liaison Officer meeting with them. 

18.5.3. State Liaison Officer 

18.5.3.1. Maintains a list of assisting and cooperating agencies and their 
representatives.  

18.5.3.2. Keep agencies supporting the Emergency aware of the status of the 
Company’s restoration efforts. Prior to meeting with agency 
representatives and stakeholders: 

 Review incident objectives, 
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 Company requests for assistance from or coordination with other 
agencies, 

 Determine status of outstanding requests from other agencies, 
and 

 Availability of personnel and equipment available to assist other 
agencies. 

18.5.3.3. Establishes contact with the System Liaison Officer during a System 
Level Emergency. 

18.5.4. Branch Director 

18.5.4.1. Identifies additional individuals or groups that are potentially adversely 
affected by the Emergency. 

 

18.6. Coordinating with Other Utilities 
The Company participates in a joint Electric Utilities, Cable and Communication Companies 
Working Group intended to enhance the communication, coordination and collaboration 
between Rhode Island electric utilities, cable companies, and communications companies to 
align resources to enhance public safety. Any working group member can request a utility 
coordination conference call be held for any Emergency.  

Typical agenda items include:  

A. The sharing of administrative resources at specific EOCs, and  
B. Wires down assignments coordination between parties.  

 
These Utility coordination conference calls are typically scheduled for Type 1 or 2 events or 
Emergencies that impact multiple electrical utilities, cable and communication companies and 
are staffed by Emergency Planning.   

A list of points of contacts for members of the Electric Utilities, Cable and Communications 
Companies Working Group can be found in Appendix A - Exhibit A to this chapter. 

Neighboring Electric Utilities 
Communications must be maintained with other electric utilities concerning line outages which 
affect their operations. Normally, such interfaces would be between the Transmission Network 
Operations or Dispatch & Control and their counterpart(s) when dealing with electric utilities.  
Exchanges of information may then be made between the Manager, Overhead Lines, 
Distribution Engineering Services, Emergency Planning, or their alternates, and the foreign 
utility. In some instances it will be advantageous to employ the other companies’ crews to 
perform patrols and effect repairs. 
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Communication Companies 
The Company should attempt to obtain assistance from telephone companies (our Joint 
Owners) in placing new poles (see the attached contact listings for Verizon and FairPoint).   

Representatives from telephone or cable companies may be assigned to Branch or State EOC’s 
to coordinate their work with the Company’s operations. Allocation of these representatives is 
typically coordinated through the joint Electric Utilities, Cable and Communication companies 
Working Group.   

The Telephone or Cable Company’s representative gathers pertinent information and relays it to 
the representative's respective company. Coordination of joint work with telephone forces is 
handled through this representative. Emergency Planning will provide the Branch Operations 
Coordinator with contact telephone numbers for telephone and cable representatives and the 
Branch Operations Coordinator will maintain communications with cable and communications 
companies to coordinate restoration activities such as dealing with down wires and settling 
poles. The representative may also assist in cases of failure of supervisory and voice telephone 
circuits leased by the Company.   

A telephone technician may also be on-site during major Emergencies to provide emergency 
assistance. 

In situations where a telephone company representative is not provided, the pertinent 
information may be relayed to the Verizon Dispatch Resource Center at 800-446-8946. 

 

Figure 70: Coordinating with Other Utilities Process Workflow 

Roles and Activities 
18.6.1. Emergency Planning 

18.6.1.1. Attends Electric Utilities, Cable and Communication Companies Working 
Group conference calls and pass telephone and cable company contact 
information to Branch Operations Coordinator for coordination of pole 
setting and wires down. 
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18.6.1.2. Share pole set information, priority wires down information and/or 
requests and other priority requests from utilities. 

18.6.2. Branch Operations Coordinator 

18.6.2.1. Receives telephone and cable company contact information for 
coordination of pole setting and wires down.  

18.6.2.2. Coordinates pole setting, wires down and other priority activities with 
utilities. 

 

18.7. Coordinating with Other Stakeholders 
This process provides direction for coordinating restoration activities with stakeholders not 
covered elsewhere in this chapter and currently only covers interactions with Public Works. 

Public Works 
The local Public Works Department may assign a representative to Branch EOCs similar to the 
telephone company representative. The Public Works Representative's function is to coordinate 
the work of their department with the Company’s operations.  

It has been agreed that the Company will cooperate with Public Works in clearing streets. The 
local Public Works Department representative will act as a point of contact to facilitate this work. 
In minor cases, contact may be made by telephone if the extent of the damage does not require 
the assignment of a representative to Company headquarters. 

A list of points of contacts for members of the Electric Utilities, Cable and Communications 
Companies Working Group can be found in Appendix A - Exhibit A to this chapter. 
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Figure 71: Coordinating with Other Stakeholders Process Workflow 

 

Roles and Activities 
18.7.1. Branch Operations Coordinator 

18.7.1.1. Communicates to the Area Community Liaison Coordinator requests for 
Public Works to coordinate street clearing and plowing. 

18.7.2. Area Community Liaison Coordinator 

18.7.2.1. Communicates to the Community Liaisons requests for Public Works to 
coordinate street clearing and plowing. 

18.7.3. Community Liaison 

18.7.3.1. Meets with Public Works representatives to discuss street clearing and 
plowing requirements to provide access for damage assessment and 
restoration activities. 
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19. Safety, Health and Environmental Coordination 
Introduction 
The safety of employees, contractors and the public as well as the 
implementation of responsible environmental practices are two of the 

Company’s core values. This 
chapter identifies how the Company 
ensures the safety of employees, 
contractors and the public and 
remediates environmental hazards 
during an Emergency. 

The processes and activities in this 
chapter are initiated following a 
Safety or Environmental incident 
once the Emergency has been 
classified, the ERO has been 
activated, the level of 
decentralization has been 
determined (as covered in Chapter 
4 of this ERP), and personnel have 
been activated to fill the required 
ICS positions (as covered in 
Chapter 6 of this ERP). 

The processes and associated roles 
covered in this chapter can be seen 
in Figure 72. 

When carrying out safety, health 
and environmental activities, issues 
and decisions may be escalated 
through the System Level ICS for 
the following processes: 

► Safety and Health 
Coordination 
► Environmental Impact 
Coordination 

 
 
 

 

Processes 

19.1 Safety and 
Health Coordination 

19.2 Environmental 
Impact Coordination 

 

 

 

Figure 72: Safety, Health and 
Environmental Coordination High 
Level Overview 
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Safety, Health and Environmental Coordination Overview 
The safety of employees, contractors and the public is the primary focus throughout restoration 
activities. All Company employees are empowered to stop and prevent unsafe acts and correct 
unsafe or hazardous conditions; this is particularly true of employees supervising outside 
contractors. 

Another focus of the Company during restoration activities is identifying, reporting and 
remediating environmental hazards typically resulting from damaged equipment. 

There is added risk of an incident during an Emergency; therefore it is paramount that the 
Company follows its well established safety, health and environmental processes to ensure the 
safety of the general public, employees and contract partners. 

To minimize this risk, the Company employs a three-pronged approach to address safety, 
health and environmental impacts during an Emergency comprised of:  

1. Prevention through proactive means such as education, personnel on-boarding, safety 
messages, training and tail boards, to name a few,  

2. The enforcement of policies through inspections and audits, and 

3. A process to promote continuous improvement through incident reporting and analysis 
functions. 

 

19.1. Safety and Health Coordination 
The System Safety, Health and Environmental Officer will arrange to provide dedicated safety 
and health staff for designated and specified work locations. This dedicated staff will conduct 
business in accordance with direction provided by System, State and Branch Level leadership. 
The safety and health professionals will be assigned to work with local supervision regarding the 
restoration effort and will conduct field observations/audits, incident analyses, and training in 
accordance with the established roles and responsibilities. Furthermore, the safety and health 
professionals will act as a liaison between Supervisors and outside utilities concerning any 
safety and health-related activity or situation. 

During a restoration Emergency, there are numerous factors that can create hazardous 
conditions. These include but are not limited to: 

► Difficult working conditions,  
► Unusual or unforeseen hazards, 
► Extended work hours, 
► Pressure to restore service quickly, 
► Expanded employee responsibilities during restoration, and 
► Effective internal and external communication networks, field observations, Emergency 

response and thorough “on boarding” of visiting crews will contribute to the protection of 
all engaged with the restoration efforts. 
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Figure 73: Safety and Health Coordination Process Workflow 

Roles and Activities 
19.1.1. System Safety, Health and Environmental Officer 

19.1.1.1. Provides daily safety briefs, status of Emergency and objectives, 
expectations and information dissemination policy during a System Level 
Emergency. 
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19.1.2. State Incident Commander 

19.1.2.1. Oversees safety and health incident response and receives incident 
reports from the State Safety and Health Officer. 

19.1.3. State Safety and Health Officer 

19.1.3.1. Directs the activation of a State Safety and Health Organization Team. 

19.1.3.2. Assesses the need for safety and makes arrangements to acquire 
needed supplies if so approved by the State Incident Commander  

19.1.3.3. Relays key facts about a safety incident to the System Safety, Health and 
Environmental Officer during a System Level Emergency. 

19.1.3.4. Determines a strategic plan for safety. 

19.1.3.5. Assigns, coordinates and schedules qualified and competent safety & 
health professionals to the restoration area based on the classification 
and location of the Emergency situation. 

19.1.3.6. Identifies and assigns Branch Safety Coordinator(s) and obtain 
appropriate contact information. 

19.1.3.7. Exchanges contact information with Branch Safety and Health 
Coordinator. Maintains communications with the Branch Safety 
Coordinator(s) throughout the Emergency. Provide the following 
information: 

 Regional incident status, 
 Incident objectives, 
 Safety briefs, 
 Expectations, and 
 Communicate policy on information dissemination as well as any 

other pertinent information. 
19.1.3.8. Coordinates with the State Security Officer to establish security for any 

hazardous areas following the incident and to protect the integrity of any 
evidence. 

19.1.3.9. Assesses the need for outside safety and industrial hygiene resources 
and makes appropriate arrangements after obtaining approval from the 
State Incident Commander.  

19.1.3.10. Ensures medical services are available, as needed. 

19.1.3.11. Coordinates incident analysis, field audits, training and regulatory 
inquiries. 
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19.1.3.12. Assesses the need for outside Safety training services to support training 
and for qualifying additional personnel or outside resources to perform 
required tasks. 

19.1.3.13. In case of a safety incident, communicates with the Branch Safety 
Coordinator to obtain the following information: 

 Status of the situation, 

 Actions taken or being taken to mitigate the incident, 

 Number and severity of injuries (personnel and public), 

 Extent of any additional personnel or public exposure or impact as 
a result of the incident, 

 Outside emergency agencies responding to the incident and any 
additional resources required or requested, 

 Support needed from internal organizations to protect the safety of 
employees, the public, or Company facilities, 

 Instructions or additional information that may need to be 
communicated with employees or the public relating to safety, and 

 Coordinate with the State Security Officer to establish security for 
any hazardous areas following the incident and to protect the 
integrity of any evidence. 

19.1.3.14. Ensures that safety and health personnel have been accounted for prior 
to their release from affected locations. 

19.1.3.15. Reviews for approval any State Level safety-related communications to 
employees or the public to ensure that the communications conform to 
the strategic Safety plan. 

19.1.3.16. Ensures that Safety Incident Reports (as described in Chapter 21.1 of this 
ERP) are filed with the State Incident Commander. 

19.1.3.17. Acts as a liaison to external safety regulatory agencies for response 
coordination, support and pre-approvals if applicable (if State-Level 
Emergency). 

19.1.4. State Finance Section Chief 

19.1.4.1. Manages all administrative matters pertaining to compensation for injury 
and claims-related activities for an incident. 

19.1.5. State Human Resources Section Chief 

19.1.5.1. Ensures that notifications have been given to the employee’s emergency 
contacts in the event of a serious injury or death. 
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19.1.6. Branch Safety and Health Coordinator 

19.1.6.1. Assesses the need for safety and fire protection supplies and makes 
arrangements to acquire needed supplies if so approved by the Branch 
Director. 

19.1.6.2. Exchanges contact information with State Safety and Health Officer. 
Establishes contact with the State Safety & Health Officer and obtains the 
following: 

 Strategic plan for safety, 

 Safety briefing, 

 Policy on information dissemination as well as any other pertinent 
information, and 

 Schedule of telephone conferences between the State Safety and 
Health Officer and the Branch Safety Coordinators. 

19.1.6.3. Ensures that hazardous situations are identified, inspections of staging 
areas, emergency work practices, and equipment are conducted, and on-
boarding materials are available. 

19.1.6.4. Ensures that daily safety calls and a daily sampling of safety brief 
effectiveness are conducted with contractor safety personnel.  

19.1.6.5. Ensures that safety performance is tracked. 

19.1.6.6. Ensures that the State Safety and Health Officer receives updates and 
reports on safety incidents. 

19.1.6.7. Ensures all investigations are managed to closure. 

19.1.6.8. Assigns, coordinates and schedules qualified and competent safety & 
health professionals to the restoration area based on the classification 
and location of the Emergency situation and obtains and distributes 
contact information. 

19.1.6.9. Assesses the need for outside safety and industrial hygiene resources 
and makes appropriate arrangements after obtaining approval from the 
Branch Director. 

19.1.6.10. Ensures medical services are available, as needed. 

19.1.6.11. Coordinates incident analysis, field audits, training and regulatory 
inquiries. 

19.1.6.12. Assesses the need for outside safety training services to support training 
and for qualifying additional personnel or outside resources to perform 
required tasks. 
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19.1.6.13. Acts as a liaison between Supervisors and outside utilities concerning any 
Safety & Health-related activities or incidents. 

19.1.6.14. Reviews for approval any Branch Level safety-related communications to 
employees or the public to ensure that the communications conform to 
the strategic Safety plan. 

19.1.6.15. In case of a safety incident, communicates with the Branch Safety 
Personnel to obtain the following information: 

 Status of the situation, 

 Actions taken or being taken to mitigate the incident, 

 Number and severity of injuries (personnel and public), 

 Extent of any additional personnel or public exposure or impact as 
a result of the incident, 

 Any other information necessary for the Branch Director to be fully 
informed of Safety impacts and concerns during the incident 
management, 

 Outside Emergency response agencies responding to the incident 
and any additional resources required or requested, 

 Support needed from internal organizations to protect the safety of 
employees, the public, or Company facilities, and 

 Instructions or additional information that may need to be 
communicated with employees or the public relating to safety. 

19.1.6.16. Coordinates with security to secure any hazardous areas following the 
incident and to protect the integrity of any evidence. 

19.1.6.17. Ensures that Safety and Health personnel have been accounted for prior 
to their release from affected locations. 

19.1.7. Branch Operations Coordinator 

19.1.7.1. Addresses personnel safety issues while coordinating this work with the 
Branch Safety and Health Coordinator. 

19.1.8. Branch Security Coordinator 

19.1.8.1. Ensures hazardous areas are secured based on requests from the 
Branch Safety and Health Coordinator. 
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19.2. Environmental Impact Coordination 
The System Safety, Health and Environmental Officer will arrange to provide dedicated 
Environmental staff for designated and specified work locations. This dedicated staff will 
conduct business in accordance with direction provided by System, State and Branch Level 
leadership. The environmental professionals will be assigned to work with local supervision 
regarding the restoration effort and will conduct field observations/audits, incident analyses, and 
training in accordance with the established roles and responsibilities. Furthermore, the 
environmental professionals will act as a liaison between Supervisors and outside utilities 
concerning any environmental-related activity or situation. 

The Company has Environmental Procedures, Guidance, and Instruction documents that 
contain the processes utilized by environmental incident personnel when responding to an 
environmental incident. Collectively, the documents capture, among other things, the processes 
for:  

► Assessing environmental incidents to determine the appropriate level of response,  
► Identifying hazardous conditions,  
► Evaluating and securing spill response resource needs,  
► Establishing and maintaining communications with spill response personnel, and  
► Reporting conditions to applicable environmental regulatory agencies as well as to the State 
Incident Commander.  

 
The documents are held outside the Emergency Response Plan and are available as required. 
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Figure 74: Environmental Impact Coordinator Process Workflow 

Roles and Activities 
19.2.1. System Safety, Health and Environmental Officer 

19.2.1.1. Provides status of Emergency and objectives, expectations and 
information dissemination policy during a System Level Emergency. 

19.2.2. State Environmental Officer 

19.2.2.1. Relays key facts about an environmental incident to the System Safety, 
Health and Environmental Officer during a System Level Emergency. 

19.2.2.2. Coordinates branch personnel and other resources as requested or 
required. 

19.2.2.3. Determines the strategic plan for Environmental. 

19.2.2.4. Assigns, coordinates and schedules qualified and competent 
Environmental professionals to the restoration area based on the 
classification and location of the Emergency situation. 
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19.2.2.5. In coordination with the Branch Director, identifies and assigns Branch 
Environmental Coordinators and obtains appropriate contact information. 

19.2.2.6. Establishes contact with Branch Environmental Coordinator(s) and 
provides: 

 The incident status, objectives and expectations, 

 Policy on information dissemination and other pertinent 
information, and 

 Schedule telephone conferences between the State 
Environmental Officer and Branch Environmental Coordinator(s). 

19.2.2.7. Assesses the need for outside environmental resources and makes 
appropriate arrangements after obtaining approval from the State Incident 
Commander.  

19.2.2.8. Assess the need for environmental supplies and make arrangements to 
acquire needed supplies if so approved by the State Incident 
Commander.  

19.2.2.9. Assesses the need for outside environmental training services to support 
training and for qualifying additional personnel or outside resources to 
perform required tasks. 

19.2.2.10. Identifies the need for and obtains permits, consultations, and other 
authorizations, including Endangered Species Act (ESA) provisions 
during the Service Restoration Stage. 

19.2.2.11. Develops assessment and clean-up plans; identifies the need for and 
prepares any special advisories or orders. 

19.2.2.12. Identifies sensitive areas and recommends response priorities. 

19.2.2.13. Obtains copies of any relevant exposure data such as SDS sheets and 
Environmental procedural guidelines and ensures that field Environmental 
personnel get this information. 

19.2.2.14. Coordinates incident analysis, field audits, training and regulatory 
inquiries. 

19.2.2.15. Develops disposal plans as conditions require. 

19.2.2.16. Tracks and documents quantity of oil spills that occur throughout the 
event. 

19.2.2.17. Acts as a liaison between Supervisors and outside utilities concerning any 
Environmental-related activities or incidents. 

19.2.2.18. In case of an environmental incident, communicates with the Branch 
Environmental Coordinator to obtain the following information: 
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 Status of the situation, 

 Actions taken or being taken to mitigate the incident, 

 Number and severity of injuries (personnel and public), 

 Extent of any additional personnel or public exposure or impact as 
a result of the incident, 

 Extent, rate, and effects and environmental impact as a result of 
the incident, 

 Outside Emergency response agencies responding to the incident 
and any additional resources required or requested, 

 Support need from internal organizations to protect the 
environment, 

 Instructions or additional information that may need to be 
communicated with employees or the public relating to 
environmental hazards, and 

 Coordinate with the State Security Officer to establish security for 
any hazardous areas following the incident and to protect the 
integrity of any evidence. 

19.2.2.19. Notify the State Incident Commander of environmental conditions as 
necessary. 

19.2.2.20. Monitors the environmental consequences of response actions. 

19.2.2.21. Ensures that accountability for personnel has been completed prior to the 
release of personnel from affected locations. 

19.2.2.22. Reviews for approval any State-Level Environmental-related 
communications to employees or the public to assure that the 
communications conform to the strategic Environmental plan. 

19.2.2.23. Ensures that Environmental Incident Reports (as described in Chapter 
21.1 of this ERP) are filed following an environmental incident. 

19.2.2.24. Ensures that permits are closed out. 

19.2.2.25. Completes all paperwork and turns it into the State Planning Section 
Chief at the termination of the incident. 

19.2.3. Branch Safety and Health Coordinator 

19.2.3.1. Upon Request from the Branch Environmental Coordinator aid with 
communications regarding exposure and the effects of exposure to 
affected parties. 
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19.2.4. Branch Environmental Coordinator 

19.2.4.1. Coordinates Branch environmental personnel and other resources as 
requested or required. 

19.2.4.2. Identifies or assigns Branch Environmental personnel and obtain 
appropriate contact information. 

19.2.4.3. Maintains contact with the State Environmental Officer.  Obtains the 
following information: 

 Regional incident status 
 Incident objectives 
 Expectations 

19.2.4.4. Communicates the following information to the Branch: 

 Strategic plan for Environmental response 
 Communicate policy on information dissemination as well as any 

other pertinent information 
 

19.2.4.5. Assesses the need for outside Environmental resources and makes 
appropriate arrangements after obtaining approval from the Branch 
Director.  

19.2.4.6. Assesses the need for Environmental supplies and makes arrangements 
to acquire needed supplies if so approved by the Branch Director.  

19.2.4.7. Assesses the need for outside Environmental training services to support 
training and for qualifying additional personnel or outside resources to 
perform required tasks. 

19.2.4.8. Supports construction activity during restoration in or near protected 
resources, impacting endangered species, etc. 

19.2.4.9. Identifies the need for and obtain permits, consultations, and other 
authorizations, including Endangered Species Act (ESA) provisions. 

19.2.4.10. Develops assessment and clean-up plans; identifies the need for and 
prepares any special advisories or orders. 

19.2.4.11. Ensures that sensitive areas have been identified and response priorities 
established. 

19.2.4.12. Obtains copies of any relevant exposure data such as SDS sheets and 
Environmental procedural guidelines and ensures that field Environmental 
personnel get this information. 

19.2.4.13. Verifies that monitoring and sampling plans have been developed at the 
State Level and provides guidance as necessary. 
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19.2.4.14. Verifies that disposal plans have been developed at the State Level and 
provides guidance as necessary. 

19.2.4.15. Coordinates incident analysis, field audits, training and regulatory 
inquiries. 

19.2.4.16. Acts as a liaison between supervisors and outside utilities concerning any 
environmental-related activities or incidents. 

19.2.4.17. In case of environmental incident: 

 Assume responsibility for directing spill cleanup, 

 Assess the scope of contamination including property and 
personnel, 

 Determine if release is reportable to RI DEM and/or other 
applicable agencies, 

 Communicate with owners of property or items contaminated by 
the spill, 

 Coordinate with Branch Safety and Health Coordinator to 
communicate with employees exposed to the spilled material and 
answer any questions the employees may have regarding 
exposure and cleanup. 

 Coordinate clean up with the spill response contractor 

 Enter the incident, or designate a person to enter the incident into 
National Grid’s Incident Management System 

19.2.4.18. In case of an environmental incident, communicates the following 
information to the State Environmental Officer: 

 Status of the situation, 

 Actions taken or being taken to mitigate the incident, 

 Number and severity of injuries (personnel and public), 

 Extent of any additional personnel or public exposure or impact as 
a result of the incident, 

 Extent, rate, and effects and environmental impact as a result of 
the incident, 

 Outside emergency response agencies responding to the incident 
and any additional resources required or requested, 

 Support need from internal organizations to protect the 
environment, 

 Instructions or additional information that may need to be 
communicated with employees or the public relating to 
environmental hazards, and 
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 Coordinate with the State Security Officer to establish security for 
any hazardous areas following the incident and to protect the 
integrity of any evidence. 

19.2.4.19. Monitors the environmental consequences of response actions. 

19.2.4.20. Ensures that accountability for personnel has been completed in each 
branch prior to the release of personnel from affected locations. 

19.2.4.21. Reviews for approval any Branch Level environmental-related 
communications to employees or the public to assure that the 
communications conform to the strategic Environmental Plan. 

19.2.5. Field Supervisor (e.g. Restoration Crew Supervisor, Overhead Line 
Supervisor) 

19.2.5.1. In the event of an environmental spill or release: 

 Notify Branch Environmental Coordinator of any release. 

 Assess the contaminated area and items and document the 

assessment. 

 Minimize employee and public exposure to the spill. 

 Minimize contamination to larger area, company vehicles, tools, 

equipment, clothing etc. 

 Do not allow employees who were in the spill area to leave the 

location until: 

o Clothing, boots, tools, equipment and vehicles have been 

assessed for contamination, 

o Contaminated items have been decontaminated or 

disposed of, 

o Clothing/Boots that cannot be removed are covered, and 

o Exposed employees should shower at the Operations 

center. 

19.2.5.2. In case of an environmental incident, ensure that field employees on-site: 

 Determine what material and what quantity has spilled, 
 Stop or control the spill and secure the area, and 
 Convey the following information to field Supervisor or Storm 

Room Support: 
o Location of release, 
o Material that was spilled, 
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o Estimated amount that was spilled, 

o When spill was discovered, 

o Cause of spill, and 
o Description of spill area. 
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20. Security Coordination 
Introduction 
This chapter identifies how the Company ensures the security of 
employees, contractors, and Company facilities during an Emergency. 

The processes and activities in this chapter are 
initiated once the Emergency has been classified, 
the ERO has been activated, the level of 
decentralization has been determined (as 
covered in Chapter 4 of this ERP), and personnel 
have been activated to fill the required ICS 
positions (as covered in Chapter 6 of this ERP). 

The processes and associated roles covered in 
this chapter can be seen in Figure 75. 

When carrying out security activities, issues and 
decisions may be escalated through the System 
Level ERO for the Security Strategy Coordination 
and Implementation process. 

 
20.1. Security Strategy 
Coordination and Implementation 
Whenever severe damage is sustained by the 
transmission and/or distribution system, branch 
personnel may deem that assistance from the 
security organization is required. In this event, the 

Branch Director(s) will contact the Security 
Supervisor of the affected region as follows:  

► 24 Hour contact number is  

The State Security Officer or Branch Security Coordinator will determine 
the scope of the Emergency and will, if appropriate, assign a Security 
Investigator to the scene of the Emergency. 

Processes 

20.1 Security 
Strategy 
Coordination and 
Implementation 

 

 

 

 

Figure 75: Security 
Coordination High 
Level Overview 
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Figure 76: Security Strategy Coordination and Implementation Process Workflow 

Roles and Activities 
20.1.1. System Security Officer 

20.1.1.1. Provides status of Emergency and objectives, expectations and 
information dissemination policy during a System Level Emergency. 
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20.1.2. State Security Officer 

20.1.2.1. Relays key facts about security to the System Security Officer during a 
System Level Emergency. 

20.1.2.2. Directs the activation of the State Level security response organization 
and activates and mobilizes the appropriate security and contractor 
personnel in accordance with the directives specified in applicable 
security procedures. 

20.1.2.3. Establishes contact with state law enforcement agencies and ascertains 
their needs and/or concerns, as necessary. Notify appropriate agencies of 
location of Company staging sites. 

20.1.2.4. Assesses the need for outside Security resources (provide best estimate 
of number of guards necessary for securing personnel, vehicles and 
equipment at staging areas and lodging facilities) and makes appropriate 
arrangements (put guard service(s) on standby) after obtaining approval 
from the State Incident Commander. Assesses the need for Security 
supplies and makes arrangements to acquire needed supplies if so 
approved by the State Incident Commander.  

20.1.2.5. Ensures that admittance to Federal Energy Regulatory Commission 
(FERC) critical infrastructure is controlled by a guard force and limited to 
personnel with proper identification, as required. 

20.1.2.6. In case of a security incident, communicates with the on-scene Security 
Safety Coordinator to obtain the following information: 

► Status of the situation, 

► Actions taken or being taken to mitigate the incident, 

► Number and severity of injuries (personnel and public), if any, 

► Extent of any additional personnel or public exposure or impact as a 

result of the incident, 

► Outside Emergency response agencies responding to the incident 

and any additional resources required or requested, 

► Support needed from internal organizations to protect the security of 

employees, the public, or our facilities, and 

► Instructions or additional information that may need to be 

communicated with employees or the public relating to security. 

20.1.2.7. Obtains and distributes security personnel contact information. 

20.1.2.8. During a System Level Emergency, establishes contact with the System 
Security Officer, if activated, and obtains strategic plan for Security, 
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security expectations, policy on information dissemination as well as any 
other pertinent information, and ensures that critical locations have 
appropriate security coverage and that guards are on duty at all times. 

20.1.2.9. Schedule telephone conferences between appropriate security personnel. 

20.1.2.10. Provides security guidance to protect personnel and assets. 

20.1.2.11. Reviews for approval any State Security-related communications to 
employees or the public to ensure that the communications conform to 
the strategic Security Plan for the event. 

20.1.2.12. Ensures that Security Incident Reports (as described in Chapter 21.1 of 
this ERP) are compiled Post-Event. 

20.1.3. Branch Public Information Coordinator 

20.1.3.1. Gathers security status updates from Branch Security Coordinator when 
there is a security incident. 

20.1.4. Branch Operations Coordinator 

20.1.4.1. Works with the Branch Security Coordinator to oversee the establishment 
of security for operational resources. 

20.1.5. Branch Security Coordinator 

20.1.5.1. Directs the activation of the Branch Level security response organization. 

20.1.5.2. Activates and mobilizes the appropriate security and contractor personnel 
in accordance with the directives specified in the Security Emergency 
Response Guide. 

20.1.5.3. Establishes contact with local law enforcement agencies and ascertains 
their needs and/or concerns, as necessary. Notify appropriate agencies of 
location of Company staging sites. 

20.1.5.4. Acts as a liaison between EOC and local law enforcement concerning any 
Emergency-related activity or situation. 

20.1.5.5. Arranges to provide Company-dedicated security at field sites, motels and 
other staging sites, as necessary. 

20.1.5.6. Oversees that investigations are conducted, as necessary. 

20.1.5.7. Oversees that on-scene security photographic services are provided, as 
necessary, to secure evidence. 

20.1.5.8. Assists and supports other Company resources during the Emergency 
with the gathering of visual and documented data for post-Emergency 
claims and asset recovery purposes. 
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20.1.5.9. Assesses the need for outside security resources and makes appropriate 
arrangements after obtaining approval from the Branch Director.  

20.1.5.10. Assesses the need for security supplies and makes arrangements to 
acquire needed supplies if so approved by the Branch Director.  

20.1.5.11. Assesses the need for outside security training services to qualify 
additional personnel or outside resources to perform required tasks. 

20.1.5.12. Ensures that admittance to FERC critical facilities is controlled by the 
guard force and limited to personnel with proper identification, as 
required. 

20.1.5.13. Provides periodic updates to the Branch Public Information Coordinator 
when a Security event occurs including:    

► Security status at the scene,  

► Any planned augmentation of security at other sites, and  

► Status of Security and external agency investigations 

20.1.5.14. In case of a security incident, communicates with the on-scene Security 
Investigator to obtain the following information: 

► Status of the situation, 

► Actions taken or being taken to mitigate the incident, 

► Number and seriousness of injuries (personnel and public), if any, 

► Extent of any additional personnel or public exposure or impact as a 

result of the incident, 

► Outside emergency response agencies responding to the incident and 

any additional resources required or requested, 

► Support needed from internal organizations to protect the security of 

employees, the public, or our facilities, and 

► Instructions or additional information that may need to be 

communicated with employees or the public relating to security. 

20.1.5.15. Provides security guidance to protect personnel and assets. 

20.1.5.16. Reviews for approval any Branch Level security-related communications 
to employees or the public to assure that the communications conform to 
the strategic Security Plan. 

20.1.5.17. Perform site audits to ensure security protection is established. 
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21. Reports and Documentation 
Introduction 
This chapter identifies the reports and documentation generated to 
facilitate and record the response to an Emergency. These are broken 
out by those required by regulators and those utilized by the Company 
during an Emergency response. Each of the reports included in this 
chapter are tied back to the process in the plan from which they are 
generated or for which they are used. 

The processes and activities in this chapter are initiated once the 
Emergency has been classified, the ERO has been activated and the 
level of decentralization has been determined (as covered in Chapter 4 of 

this ERP). 

The processes and 
associated roles 
covered in this 
chapter can be seen 
in Figure 77. 

There is no interaction 
with the System Level 
ERO when carrying 
out the activities 
associated with the 
processes included in 
this chapter. That 
said, the System 
Security Officer is 
responsible for 
developing Safety 
Incident Reports and 
communicating a 
summary of security 
incidents to the 
System Incident 
Commander, as 
required. 

 

Processes 

21.1 Internal 
Reports and 
Documentation 

22.2 Regulatory 
Driven Reports and 
Documentation 

22.3 After Action 
Review 

 

 

 

 

Figure 77: Reports and Documentation High Level 
Overview 
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21.1. Internal Reports and Documentation 
This section provides an overview of the reports and documents generated by the Company to 
facilitate its Emergency response. 

Incident Action Plan  
The State EOC uses an Incident Action Plan (IAP) for Type 1 and 2 Events which includes a 
definition of and the objectives for the Operational Period, organization chart for the active ERO, 
and restoration status update including damage assessment information. The plan is developed 
at the beginning of every Operational Period (as part of the EOC activities described in Chapter 
4.3 of this ERP) or at other pre-designated intervals to the applicable functional groups 
responding to the Emergency. The development of this plan is overseen by the State Planning 
Section Chief. This is an internal report intended to provide a high level understanding of the 
Emergency response status. 

Damage Assessment Report 
The Damage Assessment Report is produced as part of the damage assessment process (as 
covered in Chapter 11.1 of this ERP). The report provides a summary of the system damage 
discovered by the damage assessment organization. The report’s production is overseen by the 
Branch Planning Coordinator who is responsible for distributing it to the Transmission and 
Distribution Organization. The State Planning Section Chief will acquire a copy of the report for 
distribution to the State Incident Commander. 

Safety Incident Reports 
Safety incidents (as covered in Chapter 19.1 of this ERP) that occur during an Emergency are 
entered into the Company’s Incident Management System (IMS) when they occur and flagged 
as Emergency related. IMS reports on safety incidents capture the pertinent details and will 
include a basic description of the incident including: 

► Description of the incident, 
► Activity being done at the time, 
► Source of the activity,  
► Location of the activity, 
► Department carrying out the activity,  
► Employee involved,  
► Backup medical information in the event it results in lost time or restricted duty, and 
► Expected return to work date if applicable. 

The State Safety and Health Officer and Branch Safety and Health Coordinators will summarize 
Emergency-related environmental incidents and communicate appropriate information to the 
System and State Incident Commanders and Branch Directors as necessary.   
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Environmental Incident Reports 
Environmental incidents (as covered in Chapter 19.2 of this ERP) that occur during an 
Emergency are entered into the Company’s IMS when they occur and flagged as Emergency 
related. IMS reports on environmental incidents capture the pertinent details and will include a 
basic description of the incident including: 

► The time and location of the incident, 
► The reason why the incident occurred, 
► The amount and type of oil and/or hazardous materials spilled, 
► Equipment involved in the incident,  
► Receptors affected by the incident, 
► Regulatory notifications made, 
► Assessment and cleanup activities completed and proposed, and 
► The category of the incident (as defined in National Grid's EP-15). 

The State Environmental Officer and Branch Environmental Coordinators will summarize 
Emergency-related environmental incidents and communicate appropriate information to the 
System and State Incident Commanders and Branch Directors as necessary.  

Security Incident Report 
Security incidents (as covered in Chapter 20.1 of this ERP) that occur during an Emergency are 
entered into the Company’s IMS when they occur. The pertinent details of a security incident 
captured and entered into the system typically include the: 

► Nature of the incident and number of any injuries, 
► Damage to and/or losses of Company and external equipment or property, 
► Identities of authorities, complainants, witnesses, subjects and suspects involved, 
► Arrests, and 
► Internal or external notifications, as required. 

Security Incident Reports are generated by the System Security Officer and passed along to the 
System Incident Commander as necessary. 

 

Roles and Activities 
21.1.1. System Security Officer 

21.1.1.1. Ensures the development and distribution of Security Incident Reports, as 
required. 

21.1.2. State Safety and Health Officer 

21.1.2.1. Ensures the development and distribution of Safety Incident Reports to 
the State Level, as required. 
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21.1.3. State Environmental Officer 

21.1.3.1. Ensures the development and distribution of Environmental Incident 
Reports to the State Level, as required. 

21.1.4. State Planning Section Chief 

21.1.4.1. Oversees completion of the IAP and Damage Assessment Report and 
makes sure they are prominently displayed. 

21.1.4.2. Establishes information requirements and resource status information 
reporting schedules as needed (e.g. Resource Coordination, Storm 
Damage Analysis Units). 

21.1.4.3. Establishes information requirements, situation reports, and resource 
status information reporting intervals (schedules) with all ICS Command 
and General Staff. 

21.1.5. Branch Safety and Health Coordinator 

21.1.5.1. Ensures the development and distribution of Safety Incident Reports to 
the Branch Level, as required. 

21.1.6. Branch Environmental Coordinator 

21.1.6.1. Ensures the development and distribution of Environmental Incident 
Reports to the Branch Level, as required. 

21.1.7. Branch Planning Coordinator 

21.1.7.1. Establishes Branch Level information requirements and resource status 
information reporting schedules as needed (e.g. Resource Coordination, 
Storm Damage Analysis Units). 

21.1.7.2. Ensures the State EOC Status Update Report and Damage Assessment 
Report are prominently displayed at the Branch. 

21.1.7.3. Responsible for distributing Incident Action Plan to Transmission and 
Distribution Organization. 

 

21.2. Regulatory Driven Reports and Documentation 
90-Day Event Report 
For any storm in which the Company incurs incremental operation and maintenance costs 
above the applicable dollar threshold ($1,120,000), the Company is required to file an event 
report with the Rhode Island Public Utilities Commission within 90 days of the end of restoration 
activities, providing a description of the storm along with a summary of the extent of damage to 
the Company's system, including the number of outages and length of outages.  In addition, the 
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Company is required to submit a copy of its 90-day event report to the Division in Docket D-11-
94. Emergency Planning will coordinate the drafting and filing of the 90-day event report. 

See Exhibit A to this chapter, which is included in Appendix A of this ERP, for a template of the 
90-day event report. 

 

 

Figure 78: Regulatory Driven Reports and Documentation Process Workflow 

Roles and Activities 
21.2.1. Emergency Planning 

21.2.1.1. Oversees preparation and submission of 90-Day Event Report. 

 

21.3. After Action Review 
To ensure a cycle of continuous improvement, individuals with responsibilities within the ERO 
are requested to assess actual performance vs. plan, and to identify functions and operations 
which may have deviated from the established plan, in addition to assessing the established 
emergency response process. During the Emergency, participants are requested to make note 
of opportunities to improve the process and/or participants’ performance in implementing the 
process. Participants are encouraged to record observations and recommendations as they 
occur. 

Post event, those who participated in the Company response to the emergency are requested to 
submit observations electronically to Emergency Planning. 

An After Action Review (AAR) will be held following any Type 1 or 2 Event or as determined by 
the State Incident Commander. Emergency Planning is responsible to schedule, conduct and 
document the performance of all AARs. Emergency Planning shall notify leaders/process leads 
and participants from each business area who contributed to the Emergency or exercise and will 
schedule an AAR meeting within 14 calendar days of the Emergency conclusion.  

The AAR meeting attendees collectively will form actionable items based on the observations of 
Emergency participants. These action items will be assigned action owners. Action items and 
owners will be tracked by Emergency Planning. The Vice President of Emergency Planning and 
Electric Services shall provide periodic updates on progress to the leadership team, as 
appropriate. 
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The Company will also plan to accept and solicit feedback from affected stakeholders through 
an appropriate channel (e.g. online survey, meeting with EMD, phone calls) for all Type 1 and 2 
events. This Post-Event feedback, along with Emergency-based experiences will be included in 
the AAR. 

 

Figure 79: After Action Review Process Workflow 

Roles and Activities 
21.3.1. Emergency Planning 

21.3.1.1. Ensures that ERP policies and procedures were followed during the 
Emergency response. 

21.3.1.2. Schedules and directs the After Action Conference. 

21.3.1.3. Consolidates and evaluates initial observations of emergency response 
participants in preparation for the After Action Conference. 

21.3.1.4. Devises an appropriate methodology for correcting the underlying 
deviation from the plan and tracks and reports on improvement items that 
arise as a result of the After Action Conference. 

21.3.1.5. Revises the ERP to reflect necessary changes to policies and procedures 
(as discussed in Chapter 24.1 Timing of and Procedure for Updating the 
Plan). 

21.3.1.6. Ensures agreed improvements are communicated and implemented (as 
discussed in Chapter 24.1 Timing of and Procedure for Updating the 
Plan). 
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22. Demobilization 
Introduction 
The purpose of this chapter is to identify how the Company reviews the 

need for the activated portions of the ERO 
throughout the course of the Emergency and 
releases those resources no longer required for the 
Emergency response. 

Planning for demobilization is done on an on-going 
process in coordination with the situational 
awareness briefings (as described in Chapter 17 of 
this ERP) and begins as soon as the Emergency 
response begins. 

The processes and associated roles covered in this 
chapter can be seen in Figure 80. 

When carrying out demobilization activities, issues 
and decisions may be escalated through the System 
Level ERO during a System Level Emergency. 

 

22.1. Demobilization Plan 
Development and Implementation 

The State Incident Commander is responsible for 
initiating the Demobilization process during an 
Emergency response. Planning for Demobilization 
is an on-going process starting as soon as the 
Emergency response begins.   

 
The State Planning Section Chief gathers information about the status of 
restoration activities from the affected Branches and State Level and 
recommends to the State Incident Commander the re-allocation or 
release of resources as warranted. The State Incident Commander will 
then decide to demobilize partial or entire functions at the Branch and/or 
State Levels. When the State Incident Commander decides to reallocate 
resources from one branch to another or release resources, the Branch 
Director or their delegate will notify the resources of their transfer or 
release and provide contact information for their new assignment as 
applicable.   

Tracking resource requirements and releasing those resources that are 
no longer required to support the response is essential for accountability 

Processes 

22.1Demobilization 
Plan Development 
and Implementation 

 

 

 

 

 

Figure 80: 
Demobilization Plan 
Development and 
Implementation High 
Level Overview 
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and managing control. This assists in reducing the misplacement of resources, reduces 
operating costs and ensures resources are available for other activities and assignments as 
needed. The ERO may be fully demobilized when: 

► All Emergency-related jobs are assigned, 

► Control Center is managing the Emergency, and 

► All non-regional crews are released. 

 

Figure 81: Demobilization Process Workflow 
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Roles and Activities 
22.1.1. System Planning Officer 

22.1.1.1. Makes recommendations to the State Incident Commander about which 
foreign crews to release as the need for them subsides. 

22.1.2. State Incident Commander 

22.1.2.1. Approves the Demobilization of response functions based on 
recommendations from the State Planning Section Chief including, but 
not limited to, the re-allocation and/or release of foreign crews and 
Company crews and support staff. 

22.1.3. State Operations Section Chief 

22.1.3.1. Consolidates operational situation changes that require 
augmenting/demobilizing resources from the Branch Directors and 
communicates this during the State-level briefing. 

22.1.3.2. Review demobilization recommendations of the State Planning Section 
Chief including, but not limited to, the re-allocation and/or release of 
foreign crews and Company crews and support staff. 

22.1.3.3. Communicate approved Demobilization plan to Branch Directors. 

22.1.4. State Planning Section Chief 

22.1.4.1. Tracks restoration and resource allocation status throughout the 
Emergency. 

22.1.4.2. Evaluates resource needs at the Branch and State Levels and makes 
recommendations to the State Incident Commander about re-allocating or 
releasing resources. 

22.1.4.3. Oversees the preparation and implementation of the demobilization plan 
based on the Demobilization decisions of the State Incident Commander. 

22.1.5. State Logistics Section Chief 

22.1.5.1. Reviews the list of personnel proposed for demobilization daily and 
adjusts material, fleet, staging site, communication, meal and lodging 
requirements accordingly as resources are re-allocated or released. 

22.1.6. Branch Director 

22.1.6.1. Identifies operational situation changes that require augmenting/ 
demobilizing resources. 

22.1.6.2. Provides restoration status and resource request information to the State 
Planning Section Chief. 
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22.1.6.3. When appropriate, oversees the preparation and implementation of the 
demobilization plan based on the Demobilization decisions of the State 
Incident Commander. 

22.1.6.4. Notifies resources of their transfer or release and provides contact 
information for their new assignment as applicable. 

22.1.7. Branch Planning Coordinator 

22.1.7.1. Makes recommendations to the Branch Director regarding opportunities 
for augmenting the ERO or demobilizing resources. 

22.1.7.2. When appropriate, oversees the preparation and implementation of the 
demobilization plan. 

22.1.8. Branch Logistics Coordinator 

22.1.8.1. Adjusts branch logistics accordingly as the demobilization plan dictates. 
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23. Training and Exercises 
Introduction 

The purpose of this chapter is to identify 
the means by which Company 
personnel practice for an Emergency 
response.   

The Company’s annual preparations 
include a training program and 
restoration exercises, are conducted 
throughout the year during Blue Sky 
conditions.   

The processes and associated roles 
covered in this chapter can be seen in 
Figure 82. 

There is no interaction with the System 
Level Plan when carrying out the 
activities associated with the processes 
included in this chapter. 

 

 

23.1. Annual Training Courses 
Training is to be scheduled at least annually for all employees with 
restoration related activities who may be activated during an Emergency. 
Emergency Planning verifies the training status of each employee using 
a training tracker tool, and is also responsible for tracking the 
development and scheduling of training, which is to be conducted prior to 
August 1 of each year. Detailed training for new or newly assigned 
employees should take place before November 1st of each year. The 
purpose of this training is to ensure that these employees can safely and 
efficiently perform their assigned responsibilities during such an 
Emergency. All training attendance records should be coordinated and 
tracked through the Learning Management System.  

 
 
 
 

Processes 

23.1 Annual 
Training Courses 

23.2 Emergency 
Response Exercise 
and Drill Program  

 

 

 

 

Figure 82: Drills and Training 
High Level Overview 
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Roles and Activities 
23.1.1. State Incident Commander; State ICS Command and General Staff 

23.1.1.1. Participates in EMR004, “Annual Emergency Response Plan Overview,” 
prior to assuming the role during an Emergency. 

23.1.2. Emergency Planning 

23.1.2.1. Oversees the annual training program. Tracks the development and 
scheduling of training. 

23.1.3. State Emergency Response Process Leads 

23.1.3.1. Ensures that Company employees for a process are adequately prepared 
in terms of training and PPE. 

23.1.3.2. Assists with the development of training for the process they oversee. 

23.1.3.3. Participates in EMR004, “Annual Emergency Response Plan Overview,” 
prior to assuming the role during an Emergency. 

23.1.3.4. Determines appropriate training requirements for each Emergency 
response role included in their process. 

23.1.3.5. Develops and modifies training courses; establishes course codes, 
curriculum, and training material in coordination with Emergency 
Planning. 

23.1.3.6. Coordinates training sessions, including tracking participation by sending 
attendance sheets to Learning and Development to be entered into the 
Company’s Learning Management System. 

23.1.3.7. Seeks feedback on training (such as the effectiveness and frequency) to 
improve training courses and sessions. 

23.1.4. Branch Director; Branch ICS Command and General Staff 

23.1.4.1. Participates in EMR004, “Annual Emergency Response Plan Overview,” 
prior to assuming the role during an Emergency. 

 

23.2. Emergency Response Exercise and Drill Program 
National Grid’s Emergency Response Exercise and Drill Program models the Department of 
Homeland Security’s (DHS) Homeland Security Exercise and Evaluation Program 
(HSEEP).  Exercises and Drills are conducted to prepare for an Emergency Event, and to test 
the adequacy and effectiveness of its personnel performing job functions outside of their normal 
areas of responsibility. The Program also identifies capability gaps and areas for improvement 
in the implementation of the Company’s ERP during an Emergency Event.  
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As part of the program, the Company will conduct a New England State Emergency Response 
Functional Exercise annually. The annual exercise should include: 

1. Simulations of all Emergency response assignments, and 

2. Communication with outside agencies, local governments, and others who would 
normally be included in a service restoration response.  

On an annual basis the Company will conduct a functional exercise that address how the 
Company would respond to an Emergency that occurred coincidentally with (i) loss of business 
continuity, (ii) a national Emergency, or (iii) a pandemic incident.  

Through the use of the HSEEP, the Company conducts and evaluates exercises that address 
the priorities established by National Grid’s leadership. These priorities are established as part 
of a Training and Exercise Planning Workshop (TEPW), a recurring, annual workshop with 
executive-level involvement representing multiple Company disciplines. Included in the activities 
of this workshop is the identification of additional training, drills and exercises for inclusion under 
the umbrella of Emergency Planning’s Training and Exercise program. 

Consideration should be given to the following when planning the Company’s exercise program: 

1. Past drills and exercises, 

2. Recent events and Emergencies, 

3. Recent modification to plans and procedures, and 

4. State or local drills and exercises that may incorporate an electric utility response.  

These priorities guide the overall direction of the Company’s exercise program, where individual 
exercises are anchored to a common set of priorities or objectives and build toward an 
increasing level of complexity over time. Accordingly, these priorities guide the design and 
development of individual exercises as planners identify exercise objectives and align them to 
core capabilities for evaluation during the exercise. Exercise evaluation assesses the ability to 
meet exercise objectives and capabilities by documenting strengths, areas for improvement, 
core capability performance, and corrective actions in an After Action Report/Improvement Plan. 
The format, content and scope of the exercise will be determined by the Exercise Planning 
Team. 

Throughout the year, the Company may conduct other types of development and training 
exercises with any functional group within the Emergency Response organization. The 
Emergency Response Exercise and Drill Program utilizes the following HSEEP exercise and 
drill components: 

 

► Seminar – informal discussion to orient participants to new or updated plans, policies, or 
procedures; 

► Workshop – used to build specific products such as policies or plans; 
► Tabletop Exercise – involves key personnel discussing simulated scenarios in an 

informal setting to assess plans, policies and procedures;  
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► Game – a simulation of operations designed to depict actual situations. Used to validate 
plans, policies and procedures in an operational environment. Usually conducted 
between teams in a competitive environment; 

► Drill – an activity designed to test a specific operation or function within a single entity; 
► Functional Exercise – a single or multi-agency activity designed to evaluate capabilities 

and multiple functions using a simulated response. Used to evaluate the management of 
EOCs, command posts, etc., and assess the response plans and resources. Usually 
includes a simulated deployment of resources and personnel, rapid problem solving, and 
a highly stressful environment; and 

► Full-Scale Exercise – a multi-agency, multi-jurisdictional, multi-discipline response to a 
simulated Emergency which involves a real time response to simulated but realistic 
conditions. 

The schedule of drills will be coordinated through the Vice President of Emergency Planning 
and Electric Services who is responsible for maintaining the Company’s consolidated, multi-year 
Exercise & Drill Calendar. The New England State Emergency Response Functional Exercise 
will be completed prior to August 1st. An example of the Emergency Response Exercise and 
Drill Program Attendance Records and the Exercise Report are included as Exhibits A and B to 
this chapter, which can be found in Appendix A to this ERP. 

Roles and Activities 
23.2.1. Vice President of Emergency Planning and Electric Services 

23.2.1.1. Determines the format, content and scope of the exercise with input from 
Operations, Maintenance & Construction, and Control Center Operations. 

23.2.1.2. Ensures that drill/exercise participant requests are communicated to the 
Company’s personnel. 

23.2.1.3. Ensures that drill/exercise notifications are communicated to any outside 
agency with restoration responsibilities, local elected and appointed 
officials, state and local public safety officials, and the RIPUC and, if the 
objectives of the exercise would benefit from their presence, ensures that 
these stakeholders receive drill/exercise participation requests. 
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24. Emergency Plan Maintenance 
Introduction 
The purpose of this chapter is to identify how the Company ensures the 
ERP contains an accurate overview of the processes they employ when 
responding to an Emergency. 

The ERP is maintained over the course of 
the year and is updated to reflect changes 
in the Company’s response procedures that 
arise from myriad factors. 

The processes and associated roles 
covered in this chapter can be seen in 
Figure 83. 

There is no interaction with the System 
Level Plan when carrying out the activities 
associated with the processes included in 
this chapter. 

 

 

24.1. Timing of and Procedure for Updating the ERP 
The RI ERP will be revised and filed with the Division by June 1st of 
each year, at a minimum, but can be revised and refiled at other times 
during the year to address changes based on developments in 
technology or regulations, critical lessons learned, or the Company’s 
organizational structure, for example. 

When a required change to the ERP has been identified, it is the 
responsibility of the Process Leads to revise the language, process flow 
diagram, roles and activities describing any changed process. 
Emergency Planning will update the RI ERP, and SLP and ERPs of 
other states, if they are also impacted, to include the changes made to 
the process by the Process Leads and obtain sign-off from the 
appropriate Company executives prior to filing the revised ERP with the 
RIPUC. The Process Leads will ensure that any documents external to 
the ERP or systems relied on to execute the process will be updated in 
conjunction with updating the ERP. 

Emergency Planning will distribute the revised ERP throughout the 
Company and ensure that Intranet is updated to reflect the changes.     

 

Processes 

24.1 Timing of and 
Procedure for 
Updating the ERP 

 

 

 

 

 
Figure 83: Emergency Plan 
Maintenance High Level 
Overview 
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Figure 84: Updating the ERP Process Change Diagram 

Roles and Activities 
24.1.1. Emergency Planning 

24.1.1.1. Revises or develops new processes including process flow diagrams, 
roles and activities, and training materials, as required and communicates 
them to Company employees involved with these processes. 

24.1.1.2. Updates Company systems to reflect updated processes. 

24.1.1.3. Modifies the ERP to reflect changes to Emergency response processes. 

24.1.1.4. Obtains executive sign-off for updated plan. 

24.1.1.5. Distributes the updated ERP within the Company. 

24.1.1.6. Ensures the necessary contracts are in place with the required vendors. 
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26. Service Territory/Facility Overview 
Introduction 
This Chapter identifies the towns in which the Company operates in Rhode Island. 

Barrington Exeter North Smithfield Smithfield 

Bristol Foster Narragansett Tiverton 

Burrillville Gloucester Newport West Greenwich 

Central Falls Hopkinton North Providence West Warwick 

Charlestown Jamestown Pawtucket Warren 

Coventry Johnston Portsmouth Warwick 

Cranston Lincoln Providence Westerly 

Cumberland Little Compton Richmond  Woonsocket 

East Greenwich Middletown South Kingstown  

E. Providence North Kingstown Scituate  

Figure 85: Rhode Island’s 38 Cities and Towns Served 
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Figure 86: Rhode Island Service Territory Map 
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27. Definitions 

After Action Review: A structured review or debrief process administered by Emergency 
Planning to analyze what happened, why it happened, and how it can be improved. This review 
is conducted by the participants and those responsible for the project or Emergency. 

Branch Level: Level of response that involves the control and coordination of restoration efforts 
at one or more decentralized locations. 

Command Positions: Those Key Positions that report and provide direct support to the 
Incident Commander as the Command and General Staff. This includes System and State 
General and Command Staff as well as Branch Directors. Those who fill these positions must 
complete and turn in their checklist to Emergency Planning for Type 1, 2 and 3 events. 

Command Staff: The state-level Command Staff consists of the Public Information Officer, 
Safety and Health Officer, Environmental Officer, Security Officer and Liaison Officer. They 
report directly to the Incident Commander. They may have an Assistant or Assistants, as 
needed.  

The branch-level Command Staff consists of the Public Information Coordinator, Safety and 
Health Coordinator, Environmental Coordinator, Security Coordinator and Liaison Coordinator. 
They report directly to the Branch Director. 

Company: An electric utility comprised of Narragansett Electric. 

Crisis Management Team: National Grid personnel responsible for coordinating and carrying 
out the crisis management activities covered in the Group Crisis Management Framework. 

Critical Facility: A building or structure where the loss of electrical service would result in 
disruption of a critical public safety function. Critical Facilities are those facilities deemed critical 
by both the Electric Company and the municipality. Examples of critical facilities may include: 
hospitals, police and fire stations, airports, Emergency management agencies, acute/post-acute 
medical facilities with life sustaining equipment, water sewer, pump stations, evacuation 
centers, and Emergency communications centers which serve a life safety function (E911 
centers). These facilities are typically required by the town or state to have emergency 
generation or provisions for Emergency generation on-site in order to address safety concerns.  

Demobilization: The orderly, safe and efficient return of an Emergency resource to its original 
status and/or location. 

Drill: an activity designed to test a specific operation or function within a single entity. 

Electric Operations: This term can be used interchangeably with “Electric Maintenance and 
Construction.” 
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Emergency: An event where widespread outages or service interruptions have occurred in the 
service area due to storms or other causes beyond the control of National Grid. An Emergency 
is an event classified as a Type 1, 2 or 3 Event.  

Emergency Classification Type: Storm severity scale that the Company uses to simplify the 
communication of the Emergency Response Organization characteristics to internal and 
external stakeholders. Information aligned to the scale includes the Type viewpoint, typical 
event characteristics, typical response organization, typical resource activation and 
communication and coordination. This is aligned with the NIMS incident complexity table. 

Emergency Operations Center (EOC): The physical location at which the coordination of 
information and resources to support incident management activities takes place.  

Emergency Response Exercise and Drill Program: A series of annual exercises and drills 
that model the Department of Homeland Security’s (DHS) Homeland Security Exercise and 
Evaluation Program (HSEEP). Activities are conducted to prepare for an Emergency Event, and 
to test the adequacy and effectiveness of its personnel performing job functions outside of their 
normal areas of responsibility. The Program is part of a larger preparedness cycle that helps to 
identify capability gaps and areas for improvement in the implementation of the Company’s ERP 
during an Emergency Event.  

Emergency Response Organization: The designated group of National Grid personnel 
responsible for coping with and mitigating the effects of an Emergency. It is comprised of a 
Strategic Level, Tactical Level and Operational Level.  

Full-Scale Exercise: A multi-agency, multi-jurisdictional, multi-discipline response to a 
simulated Emergency which involves a real time response to simulated but realistic conditions. 

Functional Exercise: A single or multi-agency activity designed to evaluate capabilities and 
multiple functions using a simulated response. Used to evaluate the management of EOCs, 
command posts, etc., and assess the response plans and resources. Usually includes a 
simulated deployment of resources and personnel, rapid problem solving, and a highly stressful 
environment. 

Game: A simulation of operations designed to depict actual situations. Used to validate plans, 
policies and procedures in an operational environment. Usually conducted between teams in a 
competitive environment; 

General Staff: A group of incident management personnel organized according to function and 
reporting to the Incident Commander. The state-level General Staff may consist of the 
Operations Section Chief, Planning Section Chief, Logistics Section Chief, Finance Section 
Chief, and Human Resources Section Chief.  

The branch-level General Staff may consist of the Operations Coordinator, Planning 
Coordinator, Logistics Coordinator, and Finance Coordinator. 
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Group Crisis Management Framework: A construct that sets out National Grid’s approach to 
crisis management; both proactive and reactive, and also contains the details required to 
activate the Crisis Management Team. It will be supported by training and exercising of 
Emergency response plans to ensure that National Grid can protect the safety of the public, our 
employees and contractors, and the infrastructure and reputation of National Grid. 

Incident Anticipation Phase: (Pre-Event Stage) The period of time between when (1) an 
impending Emergency is first identified, and (2) the Emergency first causes damage to the 
system resulting in service interruptions.  

Incident Command System (ICS): The coordinated and collaborative incident management 
construct specifically designed and made a part of the National Incident Management System 
(“NIMS”) under the Federal Emergency Management Agency. ICS enables effective, efficient 
incident management by integrating a combination of facilities, equipment, personnel, 
procedures, and communications operating within a common organizational structure, designed 
to aid in the management of resources during incidents.  

Incident Commander (IC): The individual who has overall responsibility for National Grid’s 
response in an Emergency including the development of strategies and tactics and the ordering 
and the release of resources. The IC has overall authority and responsibility for conducting 
incident operations and is responsible for the management of all incident operations at the 
incident site.  

Incident Response Phase: (Service Restoration Stage) The period of time between when an 
Emergency first causes damage to the system resulting in service interruptions and the time 
when service is restored to all customers.  

Key Functions: These are denoted in ERP Guideline 14-72 and are service restoration, 
environmental response, worker health and safety, customer communications, communications 
with government officials, logistics and field support, and finance and administration. 

Key Positions: Report directly to the System/State Incident Commander or Branch Director as 
Command or General staff and are primarily responsible for overseeing one of the Key 
Functions. Those who fill these positions must complete and turn in their checklist to Emergency 
Planning for Type 1, 2 and 3 events. 

Life Support Customers (LSCs): Those customers who have provided documentation of their 
medical conditions necessitating electric service.  

Mutual Assistance Agreement: An agreement among a utilities, both inside and outside the 
state, that details specifics for obtaining or lending resources, including, but not limited to, 
material, equipment, and trained personnel, when internal resources are not sufficient to ensure 
the safe and reasonably prompt restoration of service during an Emergency.  

National Grid Incident Management System: Database used to store and track information 
about safety or environmental incidents. 
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National Incident Management System: A comprehensive approach to incident management 
that is applicable at all jurisdictional levels and across functional groups whose principles 
improve coordination and cooperation between public and private entities and are applicable 
across a full spectrum of potential Emergency scenarios, regardless of size or complexity. 

Non-Key Positions: Any role that does not report directly to an Incident Commander or Branch 
Director as General or Command Staff. Role descriptions and checklists are provided in this 
ERP to serve as job aids and training tools. These checklists are not required to be collected 
following an emergency.  

Operating Condition: The set of parameters or circumstances that the Emergency Response 
Organization must consider during an Emergency response. 

Operational Level: A level within the Emergency Response Organization whose responsibility 
is to execute the objectives of both the Strategic and Tactical Levels of the Emergency 
Response Organization. 

Operational Period: The period of time scheduled for execution of a given set of actions or 
objectives. Operational Periods can be of various lengths depending on the Emergency. 

Outage Management System: System to identify customer outages, assign trouble crew and 
record outage event statistics. 

Post Incident Phase: (Post-Event Stage) The period of time immediately following restoration 
of service to all customers after an Emergency.  

Seminar: Informal discussion to orient participants to new or updated plans, policies, or 
procedures. 

Service Interruption: The loss of service to one or more customers connected to an electric 
distribution system. 

State Level: Level of response that involves the control and coordination of restoration efforts 
across the service territory of a single state (e.g. Massachusetts, Rhode Island or New York). 
This may include the control and coordination of one or more Branches. 

Strategic Level: A level within the Emergency Response Organization whose responsibility is 
to provide clear, broad objectives during an Emergency to advance the overall organization as 
well as coordinate resources. 

Task Force: Road clearing team comprised of Company, state and municipal resources 
activated during Type 1 and typically Type 2 Events. 

System Level: Level of response that involves the control and coordination of restoration efforts 
across multiple states and/or business areas.  
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Tabletop Exercise – involves key personnel discussing simulated scenarios in an informal 
setting to assess plans, policies and procedures;  

Tactical Level: A level within the Emergency Response Organization whose responsibility it is 
to utilize specific resources to achieve sub-objectives in support of the defined mission. 

Workshop: Used to build specific products such as policies or plans.  
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28. Acronyms 
 

AAR  After Action Review 
CAV  Community Assistance Vehicle 
CMT  Crisis Management Team 
COO  Chief Operating Officer 
EAP  Employee Assistance Program 
EOC  Emergency Operations Center 
EEI  Edison Electric Institute 
EMS  Energy  Management System 
ERO  Emergency Response Organization 
ERP  Emergency Response Plan 
ESA  Endangered Species Act 
ETA  Estimated Time of Arrival 
ETR  Estimated Time of Restoration 
FEMA  Federal Emergency Management Agency 
FERC  Federal Energy Regulatory Commission 
HSEEP Homeland Security Exercise and Evaluation Program 
ICS  Incident Command System 
IMS  (National Grid) Incident Management System 
IOU  Investor Owned Utility 
IS  Information Services 
ISO-NE Independent System Operator New England 
IVR  Interactive Voice Response 
MEOC  Mobile Emergency Operations Center 
NAMAG North Atlantic Mutual Assistance Group 
NIMS  National Incident Management System 
NMPC  Niagara Mohawk Power Company 
O&M  Operations and Maintenance 
OMS  Outage Management System 
RIDEM  Rhode Island Dept. of Environmental Management 
RIPUC  Rhode Island Public Utilities Commission 
RIEMA  Rhode Island Emergency Management Agency     
RMAG  Regional Mutual Assistance Group 
SEAL  Storm Emergency Assignment Listing 
SDC  Service Delivery Center 
SLP  System Level Plan 
SVP  Senior Vice President 
VP  Vice President 
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29. Document Revision History 
 

Entire document Removed instances of double spacing between sentences and replaced with a 
single space for consistency. 

Entire document Where inconsistent, replaced bullets under role descriptions with arrows for 
consistency.   

Entire document Where inconsistent, replaced bullets in remaining text with solid triangles for 
consistency. 

Entire document Where inconsistent, aligned indentation such that any style of text has the same 
indentation. 

Entire document Removed spaces before/after slashes (“/”), where necessary, to conform with 
proper grammar rules. 

Entire document Updated work flow diagrams to include State Operations Section Chief and to 
reflect changes in role responsibilities. 

Entire document Updated Chapter Introduction Figures for clarity. 
Entire document Changed instances of:  

• “Strategic Response Team” to “Crisis Management Team” 
• “SRT” to “CMT” 
• “vegetation management” to “forestry”  
• “OH Line Crew Supervisor” to “Overhead Line Supervisor” 
• “Substation Group Leader” to “Decentralized Substation Leader” 
• “Damage Assessment Office Support” to “Damage Assessment Work 

Support”  
• “iMap” to “IMAP” 
• “in order to” to “to” (in many, but not all instances) 
• “manning” to “staffing” 
• “Media Relations” to “Communications” 
• “his” to “his/her” 
• “he” to “he/she” 
• “Final Storm Report” to “Final Event Report” 
• “exercise” to “drill” 

Ch. 1 Introduction Edited text for clarification. 
Ch. 3.1 Figure 1 Updated figure for clarification. Added number and title to figure. 
Ch. 3.2 Overview Edited text for clarification. 
Ch. 3.2  Updated all structure charts for clarification. Enlarged text and consolidated 

smaller charts into larger ones. Updated figure numbers and references to 
previous diagrams accordingly. Additionally:  

Added roles:  
1. State Operations Section Chief 
2. Area Community Liaison Coordinator 
3. Reconciliation Support 

Consolidated roles into “Staging Site Support”:  
4. Staging Site Coordinator 
5. Staging Site Administrative Coordinator 
6. Staging Site Transportation Lead 
7. Staging Site Laundry Lead 
8. Staging Site Meals Lead 
9. Staging Site Parking Lead 

Consolidated roles into “Forestry Branch Supervisor”:  
10. Forestry Platform Coordinator 
11. Forestry Crew Supervisor 

Removed role:  
12. Branch Human Resources Coordinator 
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Ch. 3.3 Changed “Storm” to “Emergency” to maintain the ERP as an all-hazards plan. 
Updated Figure in Introduction to conform to previous changes. Updated State 
Incident Commander for clarification and added State Operations Section Chief 
position, including “REPORTS TO” and “JOB Description” sections. 

Ch. 3.4  Changed “Storm” to “Emergency” to maintain the ERP as an all-hazards plan; 
updated text for clarification. Removed Branch Human Resources coordinator 
position to conform to previous changes. 

Ch 4.2 Edited text for clarification. Updated Branch Director’s responsibility and removed 
Branch Planning Coordinator’s responsibility to better reflect positions’ 
responsibilities. 

Ch 6.1, 6.2, 6.3 
Roles and 
Activities 

Transferred responsibilities from State Incident Commander to State Operations 
Section Chief. Clarified Branch Director reporting responsibilities based on new 
Operations Section Chief role. 

Ch 6.4 Roles and 
Activities 

Clarified responsibilities of Emergency Planning and System/State Human 
Resources Officer. 

Ch 6.6 Edited text for clarification. Added further direction regarding checklists. 
Ch 6.6 Roles and 
Activities 

Edited for length: compiled same responsibilities for positions under fewer 
summarizing titles. 

Ch 6.7 Updated text based on process change. Added further direction regarding 
checklists.  

Ch 6.7 Roles and 
Activities 

Updated responsibilities based on process change, including shifting of 
responsibilities. 

Ch 7 Overview Edited text for clarification. 
Ch 7 Figure 25 Enlarged figure’s text for clarification. 
Ch 7.1 Roles and 
Activities 

Updated State Logistics Section Chief position to better-reflect position’s 
responsibilities. 

Ch 7.3 Edited text for clarification. 
Ch 7.3 Table 7 Edited table for clarification. Removed “Material Lead” to conform to previous role 

changes. 
Ch 7.3 Roles and 
Activities 

Created responsibility for State Operations Section Chief. Clarified State Logistics 
Section Chief responsibilities and Branch Director reporting responsibilities based 
on new Operations Section Chief role. 

Ch 7 Overview Edited text for clarification. Updated title of Overview to reflect section title. Edited 
text for clarification. 

Ch 8.1 Edited text for clarification. Added “Emergency Response Process Leads and All 
Positions that Activate Others” role and a responsibility.  

Ch 9.1  Updated responsibilities based on current processes. Updated text based on 
current processes. 

Ch 10.2 
Distribution 
Mainline Surveys 

Edited text to clarify Phase 1 and 2 surveys and to describe the factors considered 
to determine the area surveyed after an event. 

Ch 13.1 Edited text based on current practices. 
Ch 13.1 Roles 
and Activities 

Updated Control Center Operator responsibilities based on current practices. 

Ch 13.2 Figure 
44 

Updated Figure for clarity. 

Ch 14.1 Roles 
and Activities 

Created responsibility for State Operations Section Chief. 

Ch 14.2 Updated Forestry Branch Supervisor dispatching responsibilities based on current 
practices. 

Ch 14.2 Roles 
and Activities 

Updated Branch Operations Coordinator, Storm Room Lead, Contractor Room 
Lead, Forestry Branch Coordinator, and Forestry Branch Supervisor roles based 
on current practices. 

Ch 14.3 Roles 
and Activities 

Created responsibility for State Operations Section Chief. Updated Decentralized 
Substation Leader roles based on current practices. 
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Ch 14.4 Updated title to parallel previous Distribution-focused section title. 
Ch 15.1 Roles 
and Activities 

Created responsibility for State Operations Section Chief. Updated State Public 
Information Officer and Branch Planning Coordinator responsibilities. 

Ch 16.1 Roles 
and Activities 

Added “During State Level briefing” to responsibilities and updated text for 
clarification. Created responsibility for State Operations Section Chief. 

Ch 16.2 Roles 
and Activities 

Added “During Branch Level briefing” to responsibilities and updated text for 
clarification. 

Ch 17.4 Updated section to explain process for updating Life Support Customer list. 
Ch 17.5 Roles 
and Activities  

Moved responsibilities from State Public Information Officer to Branch Public 
Information Officer to reflect current process. 

Ch 18.1 Changed “Community and Customer Manager” to “Branch Liaison Coordinator” to 
differentiate between one’s storm role and day job. Edited text for clarification. 

Ch 18.1 Roles 
and Activities 

Created responsibility for Area Community Liaison Coordinator. Modified Branch 
Liaison Coordinator and Community Liaison Coordinator based on updated 
processes and based on new responsibilities assumed by Area Community 
Liaison Coordinator. Modified remaining text for clarity. 

Ch 18.2 Edited text for clarification. Updated Branch Operations Coordinator activities 
based on current practices. Created responsibility for Area Community Liaison 
Coordinator. 

Ch 19 Roles and 
Activities 

Edited text for clarification. 

Ch 20.1 Updated State Security Officer and Branch Security Coordinator responsibilities. 
Ch 21.1 Edited text for clarification. 
Ch 21.1 Roles 
and Activities 

Updated Branch Planning Coordinator activities based on current practices. 

Ch 21.2 Roles 
and Activities 

Updated Emergency Planning activities based on current practices. 

Ch 21.3  Updated text based on current practices. 
Ch 21.3 Roles 
and Activities 

Updated text based on current practices. 

Ch 22.1 Roles 
and Activities 

Created responsibility for State Operations Section Chief. 

Ch 23.1 Edited for length: compiled same responsibilities for positions under fewer 
summarizing titles. 

Ch 23.2 Updated text to describe use of Homeland Security Exercise and Evaluation 
Program. 

Ch 23.2 Updated Emergency Response Process Leads responsibilities for clarity. 
Ch 24.1 Figure 
82 

Updated Figure for clarity. 

Ch 25 Table 8 Updated table to include new regulations and sections of ERP that comply with 
those regulations. 

Ch 27 Added definitions and updated existing definitions for additional clarification. 
Added the following terms: Command Positions, Critical Facility, Drill, Full-Scale 
Exercise, Functional Exercise, Game, Key Functions, Key Positions, Non-Key 
Positions, Seminar, Tabletop Exercise.  

Ch 30 and 31 Updated matrices based on updates to text and SLP. 
Ch 32 Updated every position to include “Position Type.” Added text to clarify when to 

submit checklists to Emergency Planning. Added line for user to sign and date 
checklists for submittal. Replaced duplicate “Pre-Event/Service Restoration/Post-
Event Stage Responsibility” text from role descriptions with “Please refer to the 
following checklist.” Those three sections appear in full in the checklist following 
each role description. Added and subtracted responsibilities from role descriptions 
and checklists based on process improvements and for clarification. Adjusted 
spacing to reduce size of section. Added role descriptions and checklists for 
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31. ERP & SLP Interaction Matrix 
Introduction 
The matrices included in this chapter note the processes that potentially require interaction with 
System Level ERO Officers when the System Level of the ERO has been activated.  In the 
instances where there is potentially interaction with System Level ERO Officers, the SLP will 
identify the activities carried out by those officers.   

 

  

Chapter Process

System 
Incident 

Commander

System Safety, 
Health and 

Environmental 
Officer

System 
Liaison 
Officer

System 
Planning 
Officer

System 
Logistics 
Officer

System 
Security 
Officer

System 
HR 

Officer

System Public 
Information 

Officer
4.1 Classification of Emergencies
4.2 Activating the Emergency Response 
Organization
4.3 Emergency Operation Center Overview

Ch. 5 Restoration 
Prioritization

5.1 Restoration Prioritization Summary

6.1 Acquisition of Internal Restoration 
Resources X X

6.2 Acquisition of Utility Mutual Assistance 
Resources X

6.3 Acquisition of External Contractors X
6.4 Acquisition of Services from Retirees
6.5 Providing Mutual Assistance
6.6 Acquisition of ICS Command and General 
Staff Resources
6.7 Acquisition of Support Resources
7.1 Materials Coordination and Management
7.2 Fleet Coordination and Management X
7.3 Staging Site Coordination and 
Management
7.4 Facilities Coordination and Management
7.5 Communication Device Coordination and 
Management
8.1 Meals Coordination and Management
8.2 Lodging Coordination and Management
8.3 Information Services Coordination and 
Management
9.1 Establishing Emergency Charge Accounts
9.2 Tracking Time and Materials Charging
9.3 Processing Claims
9.4 Assuring Cost Recovery
10.1 Tracking and Addressing Labor Relations 
Issues X X

10.2 Providing Employee and Family 
Assistance X X X

10.3 Communicating Company Policy and 
Expectations X X X

Ch. 11 Damage 
Assessment

11.1 Coordinating and Carrying Out Field 
Activities
12.1 Proactive System De-Energization
12.2 Load Shedding

13.1 Centralized Operations
13.2 Branch Decentralized Operations
13.3 Substation Decentralized Operations

System Level Officers Potentially Involved with the Process During a System Level Emergency

Ch. 10 Employee Welfare

Ch. 12 Proactive De-
Energization and Load 
Shedding
Ch. 13 Modes of 
Operation

Ch. 4 Emergency 
Classification and 
Response Plan Activation

Ch. 6 Resource 
Acquisition

Ch. 7 Coordinate Support 
Logistics

Ch. 8 Coordinate 
Personnel Logistics

Ch. 9 Financial Accounting 
Guidelines
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Chapter Process

System 
Incident 

Commander

System Safety, 
Health and 

Environmental 
Officer

System 
Liaison 
Officer

System 
Planning 
Officer

System 
Logistics 
Officer

System 
Security 
Officer

System 
HR 

Officer

System Public 
Information 

Officer
14.1 Wires Down and Emergencies
14.2 Coordinating Restoration Activities when 
Decentralized to the Branch
14.3 Coordinating Restoration Activities when 
Decentralized to the Substation
14.4 Cooordinating Transmission Restoration 
Activities

Ch. 15 Developing and 
Reporting ETRs

15.1 Developing and Reporting ETRs

16.1 Conducting State Level Briefings
16.2 Conducting Branch Level Briefings
16.3 Conducting Broader Company 
Communications
17.1 Corporate Message Development and 
Dissemination Controls X

17.2 Coordinating with the Customer Contact 
Center
17.3 Initiating Communications for 
Notification of Possible Emergency and 
Updates
17.4 Communicating with Life Support 
Customers
17.5 Managing Media Communications and 
Relations
17.6 Managing Social Media, Web, Digital and 
Print Communications
18.1 Managing Municipal Coordination
18.2 Managing State Agency Coordination
18.3 Managing Regulatory and Government 
Affairs
18.4 Managing Federal Agency Coordination
18.5 Coordinating with Other Responding 
Agencies X

18.6 Coordinating with Other Utilities
18.7 Coordinating with Other Stakeholders
19.1 Safety and Health Coordination X

19.2 Environmental Impact Coordination X
Ch. 20 Security 
Coordination

20.1 Security Strategy Coordination and 
Implementation X

21.1 Internal Reports and Documentation X

21.2 Regulatory Driven Reports and 
Documentation
21.3 After Action Review

Ch. 22 Demobilization 22.1 Demobilization Plan Development and 
Implementation X

23.1 Annual Training Courses
23.2 Annual Emergency Response Functional 
Exercise

Ch. 24 Emergency Plan 
Maintenance

24.1 Timing of and Procedure for Updating the 
ERP

Ch. 18 Liaison Interactions

Ch. 19 Safety, Health and 
Environmental 
Coordination

Ch. 21 Reports and 
Documentation

Ch. 23 Training and 
Exercises

Ch. 17 Public Information 
Communications

Ch. 16 Internal 
Communications

Ch. 14 Coordination of 
Restoration Activities

System Level Officers Potentially Involved with the Process During a System Level Emergency
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32. ERP ICS Positions Responsibilities and Checklists 
Index: 
32.1.1. STATE INCIDENT COMMANDER (St-IC) .............................................................. 284 

32.1.2. STATE SAFETY AND HEALTH OFFICER (St-SHO) ............................................. 291 

32.1.3. STATE ENVIRONMENTAL OFFICER (St-EO) ....................................................... 296 

32.1.4. STATE PUBLIC INFORMATION OFFICER (St-PIO) .............................................. 301 

32.1.5. STATE LIAISON OFFICER (St-LO) ........................................................................ 306 

32.1.6. STATE PLANNING SECTION CHIEF (St-PSC) ..................................................... 310 

32.1.7. STATE LOGISTICS SECTION CHIEF (St-LSC) ..................................................... 315 

32.1.8. STATE SECURITY OFFICER (St-SO) .................................................................... 320 

32.1.9. STATE FINANCE SECTION CHIEF (St-FSC) ........................................................ 324 

32.1.10. STATE HUMAN RESOURCES SECTION CHIEF (St-HRSC) ................................ 327 

32.1.11. STATE OPERATIONS SECTION CHIEF (St-OSC) ................................................ 330 

32.2.1. BRANCH DIRECTOR ............................................................................................. 334 

32.2.2. BRANCH SAFETY AND HEALTH COORDINATOR .............................................. 342 

32.2.3. BRANCH ENVIRONMENTAL COORDINATOR ..................................................... 347 

32.2.4. BRANCH PUBLIC INFORMATION COORDINATOR ............................................. 353 

32.2.5. BRANCH LIAISON COORDINATOR ...................................................................... 357 

32.2.6. BRANCH OPERATIONS COORDINATOR ............................................................. 362 

32.2.7. BRANCH PLANNING COORDINATOR .................................................................. 369 

32.2.8. BRANCH LOGISTICS COORDINATOR ................................................................. 376 

32.2.9. BRANCH SECURITY COORDINATOR .................................................................. 381 

32.3.1. IS EVENT LEAD ...................................................................................................... 386 

32.3.2. IS EVENT COORDINATOR .................................................................................... 387 

32.3.3. IS SUPPORT ........................................................................................................... 388 

32.3.4. SAFETY COMMUNICATIONS COORDINATOR .................................................... 389 

32.3.5. SYSTEM LIAISON SUPPORT ................................................................................ 390 

32.3.6. TRANSMISSION UNIT ............................................................................................ 391 

32.3.7. EXTERNAL RESOURCE STORM ROOM LEAD ................................................... 393 

32.3.8. FORESTRY RESOURCE UNIT .............................................................................. 394 

32.3.9. MUTUAL ASSISTANCE COORDINATOR .............................................................. 396 

32.3.10. EXTERNAL LINE RESOURCE UNIT ...................................................................... 397 
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32.3.11. FACILITIES LEAD ................................................................................................... 399 

32.3.12. FACILITIES SUPPORT ........................................................................................... 401 

32.3.13. PUBLIC INFORMATION OFFICER SUPPORT ...................................................... 403 

32.3.14. SOCIAL MEDIA ....................................................................................................... 405 

32.3.15. JURISDICTIONAL PRESIDENT ............................................................................. 407 

32.3.16. JURISDICTIONAL TEAM ........................................................................................ 410 

32.3.17. RIEMA LIAISON ...................................................................................................... 412 

32.3.18. REGULATORY LIAISON ........................................................................................ 417 

32.3.19. DATA CENTER LEAD ............................................................................................. 419 

32.3.20. DATA CENTER ANALYST ...................................................................................... 421 

32.3.21. STORM MODELER/ANALYSIS .............................................................................. 423 

32.3.22. REGULATORY REPORTING LEAD ....................................................................... 425 

32.3.23. REGULATORY REPORTING ANALYST ................................................................ 427 

32.3.24. ETR LEAD ............................................................................................................... 429 

32.3.25. ETR ANALYST ........................................................................................................ 432 

32.3.26. STATE EMERGENCY RESPONSE PROCESS LEADS ........................................ 434 

32.3.27. FLEET LEAD ........................................................................................................... 441 

32.3.28. FLEET MANAGER .................................................................................................. 444 

32.3.29. FLEET SUPERVISOR ............................................................................................. 446 

32.3.30. FLEET ADMIN SUPPORT ...................................................................................... 448 

32.3.31. FLEET TECHNICIAN .............................................................................................. 450 

32.3.32. PROCUREMENT SUPPORT .................................................................................. 452 

32.3.33. MATERIALS LEAD .................................................................................................. 454 

32.3.34. WAREHOUSE MATERIAL COORDINATOR .......................................................... 457 

32.3.35. INVENTORY PLANNER ......................................................................................... 459 

32.3.36. WAREHOUSE MATERIAL HANDLER .................................................................... 461 

32.3.37. WAREHOUSE ASSISTANT .................................................................................... 463 

32.3.38. STAGING SITE MATERIAL COORDINATOR ........................................................ 465 

32.3.39. MEALS AND LODGING LEAD ................................................................................ 467 

32.3.40. RESOURCES ON DEMAND COORDINATOR ....................................................... 471 

32.3.41. RESOURCES ON DEMAND SUPPORT ................................................................ 473 

32.3.42. LODGING COORDINATOR .................................................................................... 475 

32.3.43. LODGING SUPPORT ............................................................................................. 477 
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32.3.44. RECONCILIATION COORDINATOR ...................................................................... 479 

32.3.45. RECONCILIATION SUPPORT ............................................................................... 481 

32.3.46. HOTEL AMBASSADOR COORDINATOR .............................................................. 483 

32.3.47. HOTEL AMBASSADOR .......................................................................................... 485 

32.3.48. MEAL COORDINATOR ........................................................................................... 487 

32.3.49. MEAL SUPPORT .................................................................................................... 489 

32.3.50. STAGING SITE LEAD ............................................................................................. 491 

32.3.51. STAGING SITE MANAGER .................................................................................... 494 

32.3.52. STAGING SITE SECURITY LEAD .......................................................................... 497 

32.3.53. STAGING SITE SUPPORT ..................................................................................... 499 

32.3.54. CONTROL CENTER LEAD ..................................................................................... 502 

32.3.55. CONTROL CENTER OPERATOR .......................................................................... 506 

32.3.56. PRIORITY ETA COORDINATOR ........................................................................... 509 

32.3.57. POLICE AND FIRE ROOM LEAD ........................................................................... 511 

32.3.58. POLICE AND FIRE SUPPORT ............................................................................... 513 

32.3.59. EMERGENCY PLANNING SUPPORT ................................................................... 515 

32.3.60. CUSTOMER CONTACT CENTER LEAD ............................................................... 520 

32.3.61. CUSTOMER CONTACT CENTER TRAINING AND SUPPORT TEAM ................. 525 

32.3.62. LIFE SUPPORT COORDINATOR .......................................................................... 527 

32.3.63. LIFE SUPPORT ANALYST ..................................................................................... 529 

32.3.64. OUTBOUND CALLING SPECIALIST ...................................................................... 531 

32.3.65. CUSTOMER CONTACT CENTER SEAL SUPPORT ............................................. 533 

32.3.66. CUSTOMER CONTACT CENTER SUPERVISOR ................................................. 535 

32.3.67. CUSTOMER CONTACT CENTER REPRESENTATIVE ........................................ 537 
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Introduction 
This chapter contains a detailed overview of the State and Branch Level ICS positions that the 
Company can activate to respond to an Emergency.  The following information is reported for 
each position: 

► Who the position reports to, 
► Job description, 
► Responsibilities broken out by Annual (Non-Emergency), Pre-Event Stage, Service 

Restoration Stage, and Post-Event Stage, 
► Training recommendations, 
► Personal protective equipment, 
► Position-specific equipment, 
► Activation location, 
► Work location, 
► Additional staff requirements, 
► Position-specific instructions, and 
► A checklist of all actions to be taken during the (i) Pre-Event Stage, (ii) Service 

Restoration Stage, and (iii) Post-Event Stage of an Emergency that is to be signed and 
returned to Emergency Planning following a Level 1 – 3 Emergency. 
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32.1. State Level ICS Positions 
32.1.1. STATE INCIDENT COMMANDER (St-IC) 

REPORTS TO: System Incident Commander 

POSITION TYPE:  Incident Commander (Key Position) 

JOB DESCRIPTION: 
1. Responsible for the overall management of the Emergency at the State Level, including: 

a. Restoration, 
b. Safety and health, 
c. Environmental, 
d. Media relations, 
e. Regulatory affairs, 
f. External communications, 
g. Employee communications, 
h. Municipal relations, 
i. Transmission and distribution control centers, 
j. Customer Contact Center, 
k. EOC operations, 
l. Resource coordination, 
m. Damage assessment, 
n. Documentation, 
o. Logistics 
p. Security, 
q. Time and materials cost tracking, and 
r. Demobilization. 

2. Provides tactical response guidance to the Command and General Staff in RI and also 
to the Branch Incident Commanders within the affected region. 

3. Provides periodic updates to the System Incident Commander to ensure that the Tactical 
Level response is aligned with Strategic Level guidance. 

4. Additional responsibilities as assigned by the System Incident Commander. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 

 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview 
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2. FocalPoint  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the Emergency Operations Center (EOC) manual for room layout and 

equipment requirements. 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Appointed and activated by the System Incident Commander. 
 
WORK LOCATION: 
State Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the System Incident Commander 
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6.2.2.2 
6.3.2.2 

Elevates requests for resources to System Planning Officer who will them work 
to procure mutual assistance and contractor resources as needed. 

  

6.4.1.1 Works with State Planning Officer to fulfill resource requirements. 
 

  

6.6 Ensure that all response personnel are aware that you are now the State 
Incident Commander. 

  

6.7.1.1 Coordinates with the appropriate parties to fill any remaining emergency 
assignments, as required. 

  

7.3.1.1 Initiates activation of staging sites.   

11.1.1.1 Determines whether to implement Damage Assessment and decides on the 
number of Damage Assessors when damage to the system is expected to be 
extensive; notifies State Emergency Response Process Lead (Damage 
Assessment). 

  

16.1.1.1 Establishes strategies and immediate priorities and confirms objectives for the 
current Operational Period and defines objectives for the next Operational 
Period once restoration has commenced. 

  

16.1.1.2 Sets up and conducts regular briefings with ICS Command and General Staff 
(includes State Level and Branch Directors) beginning three days in advance of 
an anticipated Emergency and through the duration of an Emergency to 
maintain situational awareness during the Service Restoration Stage. These 
calls cover, among other things: 
 Size and complexity of the Emergency, 

 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, and 

 Special concerns. 

  

16.1.1.3 Identifies operational situation changes that require 
augmentation/demobilization of resources and revises the level of response 
activation and communicates it to State Level ICS Command and General staff 
during an Emergency. 

  

16.1.1.5 
SLP 
9.1.3.1 

Attends System Level briefings and provides status update on State Level 
activities and State level operational objectives and make requests for any 
required System Level support. 
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6.4.1.1 Works with State Planning Officer to fulfill resource requirements. 
 

  

6.6 If the situation calls for a transfer of command: assess the situation and/or 
obtain a briefing from the individual currently in command of the situation. 

  

11.1.1.1 Determines whether to implement Damage Assessment and decides on the 
number of Damage Assessors when damage to the system is expected to be 
extensive; notifies State Emergency Response Process Lead (Damage 
Assessment).  

 
 

16.1.1.1 Establishes strategies and immediate priorities and confirms objectives for the 
current Operational Period and defines objectives for the next Operational 
Period once restoration has commenced. 

 
 

16.1.1.2 Sets up and conducts regular briefings with ICS Command and General Staff 
(includes State Level and Branch Directors) beginning three days in advance of 
an anticipated Emergency and through the duration of an Emergency to 
maintain situational awareness during the Service Restoration Stage. These 
calls cover, among other things: 

 Size and complexity of the Emergency, 

 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, and 

 Special concerns. 

 

 

16.1.1.3 Identifies operational situation changes that require augmentation/ 
demobilization of resources and revises the level of response activation and 
communicates it to State Level ICS Command and General staff during an 
Emergency. 

  

16.1.1.4 Establishes contact with the System Incident Commander (System Level) if 
applicable.  

  

16.1.1.5 Attends System Level briefings and provides status update on State Level 
activities and make requests for any required System Level support. 

  

16.3.1.1 Approves a Company-wide or area-wide message to all employees regarding 
the facts of the Emergency during the Service Restoration Stage and works with 
the State Public Information Officer to develop and disseminate this message; 
provides periodic updates. 
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32.1.2. STATE SAFETY AND HEALTH OFFICER (St-SHO) 

REPORTS TO: State Incident Commander 

POSITION TYPE:  Command Staff (Key Position) 

JOB DESCRIPTION: 
1. Develops and manages Safety and Health objectives for the Emergency at the State 

Level.  
2. Oversees that the Safety and Health response is aligned with Strategic Level guidance.  
3. Provides operational safety response guidance for employees and restoration workers.  
4. The Safety and Health Officer and Safety Specialists will have the authority to stop any 

job or task deemed by them to be immediately dangerous to life or property. 
5. Serves as a resource on Safety-related matters for the State Incident Commander. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hardhat, safety shoes, safety glasses, gloves, and protective clothing as necessary per 

operating equipment. 
2. Class 3 Hi-viz garment 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop with network capabilities 
2. Cellular phone 
3. Vehicle for travel to remote locations as necessary 
 
ACTIVATION NOTIFICATION:  
State Incident Commander 
 
WORK LOCATION: 
State Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the State Incident Commander 
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19.1.3.7 Exchanges contact information with Branch Safety and Health Coordinator. 
Maintains communications with the Branch Safety Coordinator(s) throughout 
the Emergency.  Provide the following information: 

 Regional incident status, 
 Incident objectives, 
 Safety briefs, 
 Expectations, and 
 Communicate policy on information dissemination as well as any 

other pertinent information. 

  

19.1.3.8 Coordinates with the Security Officer to establish security for any hazardous 
areas following the incident and to protect the integrity of any evidence. 

  

19.1.3.9 Assesses the need for outside safety and industrial hygiene resources and 
make appropriate arrangements after obtaining approval from the State Incident 
Commander. 

  

19.1.3.11 Coordinates incident analysis, field audits, training and regulatory inquiries.   

19.1.3.13  In case of a safety incident, communicates with the Branch Safety 
Coordinator to obtain the following information: 

 Status of the situation, 
 Actions taken or being taken to mitigate the incident, 
 Number and seriousness of injuries (personnel and public), 
 Extent of any additional personnel or public exposure or impact as a 

result of the incident, 
 Outside Emergency agencies responding to the incident and any 

additional resources required or requested, 
 Support needed from internal organizations to protect the safety of 

employees, the public, or Company facilities, 
 Instructions or additional information that may need to be 

communicated with employees or the public relating to safety, and 

 Coordinate with the State Security Officer to establish security for any 
hazardous areas following the incident and to protect the integrity of any 
evidence. 

  

19.1.3.14 Ensures that safety and health personnel have been accounted for prior to their 
release from affected locations. 

  

19.1.3.15 Reviews for approval any State Level safety-related communications to 
employees or the public to ensure that the communications conform to the 
strategic Safety plan. 
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32.1.3. STATE ENVIRONMENTAL OFFICER (St-EO) 

REPORTS TO: State Incident Commander 

POSITION TYPE:  Command Staff (Key Position) 

JOB DESCRIPTION: 
1. Oversee Environmental matters associated with the response, including strategic 

assessment, modeling, surveillance, and environmental monitoring and permitting. 
2. Oversee that the Environmental response is aligned with strategic level guidance. 
3. Serve as a resource on Environmental-related matters. 
4. Serve as the primary point of contact for other responding agencies in the event of an 

environmental impact. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
2. ENV-250 (training video) 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop  
2. Cellular phone 
3. Vehicle  
4. Reference Materials 
 
ACTIVATION NOTIFICATION:  
State Incident Commander 
 
WORK LOCATION: 
State Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the State Incident Commander 
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 Schedule telephone conferences between the State Environmental 
Officer and Branch Environmental Coordinator(s). 

19.2.2.7 Assesses the need for outside environmental resources and makes 
appropriate arrangements after obtaining approval from the State Incident 
Commander. 

  

19.2.2.8 Assess the need for environmental supplies and make arrangements to 
acquire needed supplies if so approved by the State Incident Commander.  

  

19.2.2.9 Assesses the need for outside environmental training services to support 
training and for qualifying additional personnel or outside resources to perform 
required tasks. 

  

19.2.2.10 Identifies the need for and obtains permits, consultations, and other 
authorizations, including Endangered Species Act (ESA) provisions. 

  

19.2.2.11 Develops assessment and clean-up plans; identifies the need for and prepares 
any special advisories or orders. 

  

19.2.2.12 Identifies sensitive areas and recommends response priorities.   

19.2.2.13 Obtains copies of any relevant exposure data such as SDS sheets and 
Environmental procedural guidelines and ensures that field Environmental 
personnel get this information. 

  

19.2.2.14 Coordinates incident analysis, field audits, training and regulatory inquiries.   

19.2.2.15 Develops disposal plans as conditions require.   

19.2.2.16 Tracks and documents quantity of oil spills that occur throughout the event.   

19.2.2.17 Acts as a liaison between Supervisors and outside utilities concerning any 
Environmental-related activities or incidents. 

  

19.2.2.18 In case of an environmental incident, communicates with the Branch 
Environmental Coordinator to obtain the following information: 

 Status of the situation, 

 Actions taken or being taken to mitigate the incident, 

 Number and seriousness of injuries (personnel and public), 

 Extent of any additional personnel or public exposure or impact as a 
result of the incident, 

 Extent, rate, and effects and environmental impact as a result of the 
incident, 
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32.1.4. STATE PUBLIC INFORMATION OFFICER (St-PIO) 

REPORTS TO: State Incident Commander 

POSITION TYPE:  Command Staff (Key Position) 

JOB DESCRIPTION: 
1. Develop and/or approves all communications messages based on guidance from the 

State Incident Commander. 
2. Coordinate the release of all Emergency-related communications within the state. 
3. Oversee additional communications responsibilities as assigned by the State Incident 

Commander. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
2. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the State Emergency Operations Center (EOC) manual for room layout and 

equipment requirements. 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
State Incident Commander 
 
WORK LOCATION: 
State Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the State Incident Commander 
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15.1.2.1 Notifies appropriate Jurisdictional Presidents and leads notification of 
regulators, public officials and media outlets of the expected timeframe for the 
initial ETR. 

  

15.1.2.2 Monitors that ETRs are communicated via telephone, a website and at least 1 
other form of appropriate media outreach. 

  

16.1.1.2 Attends State Level briefings or receive a briefing from the State Incident 
Commander. 

Determine: 

 Size and complexity of the Emergency, 

 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, and 

 Special concerns. 

  

16.1.4.2 During State Level briefing, provides an overview of the level of public interest 
in the Emergency, the public information strategy, speaker preparation, 
information sources including news releases, fact sheets, videos, photos, and 
new clips, and information dissemination schedules for interviews, news 
briefings, and town meeting schedules. 

  

16.3.2.1 Disseminates Company-wide or area-wide messages developed by the State 
Incident Commander regarding the facts of the Emergency to all employees.  

  

16.3.2.2 Activates the Emergency 800 # hotline as required and records an employee 
hotline message for each of the Company areas and oversees that the 
message is updated every four hours, at a minimum, or as information 
becomes available. 

  

17.1.2.3 Initiates outreach to impacted areas of the Company and establishes 
communications “points of contact” with Company facility site managers, gas 
and electric service operators, Human Resources, and Customer Relations to 
receive periodic updates. 

  

17.1.2.4. Obtains situational status report from the State Planning Section Chief for use 
in message development. 
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32.1.5. STATE LIAISON OFFICER (St-LO) 

REPORTS TO: State Incident Commander 

POSITION TYPE:  Command Staff (Key Position) 

JOB DESCRIPTION: 
1. Direct the assignment of Company personnel to the RIEMA EOC as requested. 
2. Serve as the primary point of contact for Company liaison reporting to the RIEMA EOC. 
3. Provide Tactical Level guidance to the Branch Liaison Coordinator(s).  
4. Coordinate restoration activities and support with RI government response agencies. 
5. Provide periodic updates to the State Incident Commander as appropriate. 
6. Oversee additional responsibilities as assigned by the State Incident Commander. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview 
2. FocalPoint  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the State Emergency Operations Center (EOC) manual for room layout and 

equipment requirements. 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Appointed and activated by the State Incident Commander 
 
WORK LOCATION: 
State Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the State Incident Commander 
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32.1.6. STATE PLANNING SECTION CHIEF (St-PSC) 

REPORTS TO: State Incident Commander 

POSITION TYPE:  General Staff (Key Position) 

JOB DESCRIPTION: 
1. Assist the State Incident Commander with developing restoration strategies. 
2. Maintain situational awareness including the reporting on and progress of restoration 

activities (State Data Center and Regulatory Reporting). 
3. Assist the State Incident Commander with evaluation of requests from the Branch 

Director(s) primarily as they relate to restoration resources and ETRs. 
4. Oversee additional responsibilities as assigned by the State Incident Commander. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview 
2. FocalPoint  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N /A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the State Emergency Operations Center (EOC) manual for room layout and 

equipment requirements 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Appointed and activated by the State Incident Commander 
 
WORK LOCATION: 
State Emergency Operations Center (EOC) 
 
WORK PERIOD:  
As determined by the State Incident Commander 
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14.3.1.1 Makes recommendations about the appropriate number of substation teams 
to the State Incident Commander. 

  

14.3.1.2 Communicates the required number of Substation teams to the contractor 
including the roles that will be required for each of the teams. 

  

14.3.1.3 Communicates the number of substation trailers and appropriate staging 
locations to the State Logistics Section Chief. 

  

14.3.1.4 Ensures contractor provides crew transfer sheets for each substation team.   

14.3.1.5 Assembles substation teams.   

14.3.1.6 Works with the Restoration Crew Acquisition, Forestry, and Damage 
Assessment groups to pair up Restoration Crew Supervisors and forestry 
personnel with each team. 

  

14.3.1.7 Communicates the assembled teams contact information to the Branch 
Director and Branch Operations Coordinator. 

  

15.1.3.2 Determines a global ETR based on feedback from the branches, obtains ETR 
approval from the State Incident Commander, and distributes approved ETRs 
to the State ETR Team and State Public Information Officer. 

  

16.1.1.2 Attends State Level briefings or receive a briefing from the State Incident 
Commander. 

Determine: 

 Size and complexity of the Emergency, 

 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, and 

 Special concerns. 

  

16.1.6.1 During State Level briefing, provides feedback on the current ERO, response 
activities, and objectives; provides updates on resource status, weather and 
other pertinent facts of the Emergency; and recommends changes to the 
geographic layout and personnel of the ERO. 
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32.1.7. STATE LOGISTICS SECTION CHIEF (St-LSC) 

REPORTS TO: State Incident Commander 

POSITION TYPE:  General Staff (Key Position) 

JOB DESCRIPTION: 
1. Manages the Logistics team (materials, staging sites, fleet services, facility, materials, 

communications, meals and lodging) in support of restoration. 
Activates the Logistics team (materials, staging sites, fleet services, facility, materials, 
communications, meals and lodging) for State level emergencies.  

2. Oversees additional responsibilities as assigned by the State Incident Commander. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the State Emergency Operations Center (EOC) manual for room layout and 

equipment requirements. 
 
ACTIVATION NOTIFICATION:  
Appointed and activated by the State Incident Commander. 
 
WORK LOCATION: 
State Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the State Incident Commander. 
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7.5.1.1 

8.1.1.2 

8.2.1.2 

 Fleet services and rental vehicles,  
 Coordinate all communication equipment needs for the event, 
 Meals for all resources, and  
 Lodging for all resources.  

7.2.2.1 Activates Fleet services when the System Level is not activated to assess 
fleet inventory, releasing vehicles from maintenance if appropriate and 
arranging for additional vehicles and special equipment, if necessary. 

  

7.2.2.2 If necessary, contacts fleet vendors and discuss the pre-positioning of 
resources depending on the anticipated impact of the Emergency. 

  

7.2.2.4. Directs acquisition of specialty equipment when the System Level Plan is not 
activated. 

  

7.3.2.1 Activates Staging Site Unit and communicates staging site needs upon 
request of State Incident Commander. 

  

7.3.2.2. If necessary, requests Staging Site Unit contact staging site vendors and 
discusses the pre-positioning of resources depending on the anticipated 
impact of the Emergency. 

  

7.3.2.3. Establishes contact with the State Operations Section Chief to serve as the 
single point of contact for coordination of the activities at the staging sites. 

  

7.5.1.1. Arranges for the procurement of communication equipment for the ERO at the 
State and Branch Levels if the Company’s stock is depleted during an 
Emergency. 

  

8.1.1.1 Contacts Meals and Lodging Lead and ensures their group can accommodate 
the anticipated volume of meals required for the ERO personnel. 

  

8.2.1.1 Contacts Meals and Lodging Lead and ensures their group can accommodate 
the anticipated lodging requirements for external response resources. 

  

16.1.1.2 Attends State Level briefings or receive a briefing from the State Incident 
Commander. 

Determine: 

 Size and complexity of the Emergency, 
 Emergency objectives, 
 Agencies/organizations/stakeholders involved, 
 Political ramifications, 
 Employee or public injuries and safety concerns, 
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32.1.8. STATE SECURITY OFFICER (St-SO) 

REPORTS TO: State Incident Commander 

POSITION TYPE:  Command Staff (Key Position) 

JOB DESCRIPTION: 
1. Manages and supervises the Security organization’s actions and response objectives for 

restoration at the State Level. 
2. Establishes appropriate utilization of Security services. 
3. Serves as a resource on Security-related matters. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop 
2. Cellular phone 
3. Transportation as necessary 
 
ACTIVATION NOTIFICATION:  
Appointed and activated by the State Incident Commander or VP Global Security. 
 
WORK LOCATION: 
State Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the State Incident Commander. 
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32.1.9. STATE FINANCE SECTION CHIEF (St-FSC) 

REPORTS TO: State Incident Commander 

POSITION TYPE:  General Staff (Key Position) 

JOB DESCRIPTION: 
1. Establish Emergency charge codes. 
2. Serve as the primary point of contact for all financial and cost analysis information within 

the affected State. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the Emergency Operations Center (EOC) manual for room layout and 

equipment requirements. 
 
ACTIVATION NOTIFICATION:  
Appointed and activated by the State Incident Commander. 
 
WORK LOCATION: 
State Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the State Incident Commander. 
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32.1.10. STATE HUMAN RESOURCES SECTION CHIEF (St-HRSC) 

REPORTS TO: State Incident Commander 

POSITION TYPE:  General Staff (Key Position) 

JOB DESCRIPTION: 
1. Serves as the primary point of contact for all human resource requirements within the 

affected State. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
2. Handles the administrative details of retiree employment arrangements. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the Emergency Operations Center (EOC) manual for room layout and 

equipment requirements. 
 
ACTIVATION NOTIFICATION:  
Appointed and activated by the State Incident Commander. 
 
WORK LOCATION: 
State Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the State Incident Commander. 
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32.1.11. STATE OPERATIONS SECTION CHIEF (St-OSC) 

REPORTS TO: State Incident Commander 

POSITION TYPE:  General Staff (Key Position) 

JOB DESCRIPTION: 
1. Responsible for the operational management of the Emergency at the State Level. 
2. Provides tactical response guidance to the Branch Directors within the affected region. 
3. Provides periodic updates to the State Incident Commander to ensure that the 

Operational response is aligned with Tactical Level guidance. 
4. Additional responsibilities as assigned by the State Incident Commander. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview 
2. FocalPoint  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the State Emergency Operations Center (EOC) manual for room layout and 

equipment requirements. 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Appointed and activated by the State Incident Commander. 
 
WORK LOCATION: 
State Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the State Incident Commander 
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32.2. Branch Level ICS Positions 
32.2.1. BRANCH DIRECTOR 

REPORTS TO: State Incident Commander 

POSITION TYPE:  Branch Director (Key Position) 

JOB DESCRIPTION: 
1. Responsible for directing the restoration effort of an assigned area location within the 

State. There are 2 predetermined Branch locations which could potentially be activated: 
State  Location Branch 
 
Rhode Island  
 

 
Providence 
 

 
RI-Capital 

 
North Kingstown

  

 
RI-Coastal 

2. Using the available resources within the Branch, as well as resources requested via the 
State EOC, the Branch Director will coordinate his/her efforts to effect a safe and timely 
restoration of electric service. The Branch Director will also ensure that the State EOC is 
fully informed of the local restoration status 

3. Accountable for all aspects of the Branch Level Storm Response including but not 
limited to:  

a. Municipal Communications, 
b. Media Relations, 
c. Internal Communications, 
d. ETR Development, 
e. Municipal Coordination, 
f. Decentralized Operations, 
g. Outage Management, 
h. Restoration Crew Management, 
i. Wires Down Response, 
j. Damage Assessment, 
k. Logistics, 
l. Cost tracking, and 
m. Employee and Labor Relations. 

4. Provides tactical and operational response guidance to the ICS Command and General 
Staff and support staff for the affected branch. 

5. Provides periodic updates to the State Incident Commander to ensure that the 
operational level response is aligned with tactical level guidance. 

6. Approves Branch Level ETRs 
7. Additional responsibilities as assigned by the State Incident Commander. 
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ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview 
2. FocalPoint  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Appointed and activated by the State Operations Section Chief. 
 
WORK LOCATION: 
Branch Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the State Incident Commander. 
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7.3.5.4 Serves as the single point of contact for communicating all staging site needs.   

 Ensures established Emergency accounting is disseminated to Branch 
Emergency Response Organization.  

  

16.1.12.1 Prior to State Level briefing, provides an update to State Operations Section 
Chief on the Emergency response at the Branch Level including primary and 
alternate strategies/tactics. 

  

16.1.12.2 Prior to State Level briefing, communicates requests to State Operations 
Section Chief for State Level assistance with resource, facility and specialty 
equipment needs (helicopter, heavy lift, etc.). 

  

16.2.1.2 Sets up and conducts regular briefings with Branch ICS Command and 
General Staff beginning three days in advance of an anticipated Emergency 
and through the duration of an Emergency to maintain situational awareness 
during the Service Restoration Stage. These calls cover, among other things:  

 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, 

 Special concerns, 

 Municipal Communications, 

 Media Relations, 

 Internal Communications, 

 Regulatory Communications, 

 Government Affairs, 

 Decentralized Operations, 

 Outage Management, 

 Restoration Crew Management, 

 Wires Down Response, 

 Damage Assessment, 

 Work Order Close Out, 

 Logistics, 
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11.1.4.1 Receives Damage Assessment updates from the Branch Planning 
Coordinator. 

  

14.1.2.1 May determine, due to the amount of down wire calls, to implement plans to 
activate the Wires Down Rooms to support the Branch Storm Room. 

  

14.2.1.1 Establishes restoration priorities on distribution lines.   

14.3.2.1 Makes recommendation about appropriate number of substation teams for the 
Branch to State Incident Commander. 

  

14.3.2.2 Determines substation assignments.   

15.1.5.1 Approves Branch Level ETRs prior to submission to the State Planning Section 
Chief during the Service Restoration Stage. 

  

16.1.12.1 Prior to State Level briefing, provides an update to State Operations Section 
Chief on the Emergency response at the Branch Level including primary and 
alternate strategies/tactics. 

  

16.1.12.2 Prior to State Level briefing, communicates requests to State Operations 
Section Chief for State Level assistance with resource, facility and specialty 
equipment needs (helicopter, heavy lift, etc.). 

  

16.2.1.1 Establishes strategies and immediate priorities and confirm objectives for the 
current Operational Period and defines objectives for the next Operational 
Period during an Emergency. 

  

16.2.1.2 Sets up and conducts regular briefings with Branch ICS Command and 
General Staff beginning three days in advance of an anticipated Emergency 
and through the duration of an Emergency to maintain situational awareness 
during the Service Restoration Stage. These calls cover, among other things:  

 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, 

 Special concerns, 

 Municipal Communications, 

 Media Relations, 

 Internal Communications, 

 Regulatory Communications, 
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 Government Affairs, 

 Decentralized Operations, 

 Outage Management, 

 Restoration Crew Management, 

 Wires Down Response, 

 Damage Assessment, 

 Work Order Close Out, 

 Logistics, 

 Cost tracking, and 

 Employee and Labor Relations. 

16.2.1.3 Identifies operational situation changes that requires augmentation/ 
demobilization of resources, revises level of response activation and 
communicates to staff during an Emergency. 

  

16.3.3.1 Considers posting a branch-wide message to all employees regarding the facts 
and objectives of the incident and provides periodic updates. 

  

17.5.3.1 Prepares for any required press conferences by working with the Branch Public 
Information Coordinator to compile the necessary briefing materials. 

  

18.1.2.1 Considers health and safety-related prioritization requests from the Municipal 
Room or Community Liaisons and incorporates them into the restoration plan 
in order to align the restoration priorities of the Branch with the health and 
safety needs of the community. 

  

18.5.4.1 Identifies additional individuals or groups that are potentially adversely affected 
by the Emergency. 

  

22.1.6.1 Identifies operational situation changes that require augmenting/demobilizing 
resources. 

  

22.1.6.2 Provides restoration status and resource request information to the State 
Planning Section Chief. 

  

22.1.6.3 When appropriate, oversees the preparation and implementation of the 
demobilization plan based on the demobilization decisions of the State Incident 
Commander. 

  

22.1.6.4. Notifies resources of their transfer or release and provides contact information 
for their new assignment as applicable. 

 

 

  

REDACTED



REDACTED



National Grid Rhode Island Emergency Response Plan 

342 

 

32.2.2. BRANCH SAFETY AND HEALTH COORDINATOR 

REPORTS TO: Branch Director 

POSITION TYPE:  Command Staff (Key Position) 

JOB DESCRIPTION: 
1. Responsible for the development and management of Safety and Health objectives for 

the Emergency at the Branch Level.  
2. Oversee that the Safety and Health response is aligned with Strategic and Tactical Level 

guidance. 
3. Provide operational Safety response guidance to the Branch Level Safety and Health 

organization(s).  
4. Determine safety-related communications for the Branch. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat, safety shoes, safety glasses, gloves, and protective clothing as necessary per 

operating equipment. 
2. Class 3 Hi-viz garment 

 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop computer with network capabilities 
2. Cellular phone 
3. Vehicle for travel to remote locations as necessary 

 
ACTIVATION NOTIFICATION:  
Activated by the Branch Director 
 
WORK LOCATION: 
Branch Emergency Operations Center (EOC) 
 
WORK PERIOD:  
As determined by the Branch Director 
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 Restoration Crew Management, 
 Wires Down Response, 
 Damage Assessment, 
 Work Order Close Out, 
 Logistics, 
 Cost tracking, and 

 Employee and Labor Relations. 

16.2.2.1 During Branch Level briefing, provides an update on any safety incidents that 
occur during an Emergency including actions being taken to mitigate the 
incident, number and seriousness of injuries, and outside emergency 
response agencies responding to the incident. 

  

19.1.6.3 Ensures that hazardous situations are identified, inspections of staging areas, 
Emergency work practices, and equipment are conducted, and on-boarding 
materials are available. 

  

19.1.6.4 Ensures that daily safety calls and a daily sampling of safety brief 
effectiveness are conducted with contractor safety personnel. 

  

19.1.6.5 Ensures that safety performance is tracked.   

19.1.6.6 Ensures that the State Safety and Health Officer receives updates and reports 
on safety incidents. 

  

19.1.6.7 Ensures all investigations are managed to closure.   

19.1.6.8. Assigns, coordinates and schedules qualified and competent safety & health 
professionals to the restoration area based on the classification and location 
of the Emergency situation and obtains and distributes contact information. 

  

19.1.6.9 Assesses the need for outside safety and industrial hygiene resources and 
makes appropriate arrangements after obtaining approval from the Branch 
Director. 

  

19.1.6.10 Ensures medical services are available, as needed.   

19.1.6.11 Coordinates incident analysis, field audits, training and regulatory inquiries.   

19.1.6.12 Assesses the need for outside safety training services to support training and 
for qualifying additional personnel or outside resources to perform required 
tasks. 

  

19.1.6.13 Acts as a liaison between Supervisors and outside utilities concerning any 
Safety & Health-related activities or incidents. 

  

REDACTED



REDACTED



National Grid Rhode Island Emergency Response Plan 

347 

 

32.2.3. BRANCH ENVIRONMENTAL COORDINATOR 

REPORTS TO: Branch Director 

POSITION TYPE:  Command Staff (Key Position) 

JOB DESCRIPTION: 
1. Responsible at the Branch Level for all Environmental matters associated with the 

response, including strategic assessment, modeling, surveillance, and environmental 
monitoring and permitting.  

2. Oversees that the Environmental response is aligned with Strategic Level guidance. 
3. Serves as a resource on Environmental-related matters to the Branch Director. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview 
2. ENV-250 (training video) 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat,  
2. Safety shoes,  
3. Safety glasses,  
4. Gloves, and  
5. Any other protective clothing necessitated by operating conditions or special operations. 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop 
2. Cellular phone 
3. Vehicle 
4. Reference materials 
 
ACTIVATION NOTIFICATION:  
Activated by the Branch Director 
 
WORK LOCATION: 
Branch Emergency Operations Center (EOC) 
 

REDACTED



National Grid Rhode Island Emergency Response Plan 

348 

 

 
WORK PERIOD:  
As determined by the Branch Director  
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6.6 If the situation calls for a transfer of command: assess the situation and/or 
obtain a briefing from the outgoing Branch Environmental Coordinator. 

  

16.2.1.2 Attends Branch Level briefings or receive a briefing from the Branch Director. 

Obtains: 

 Emergency objectives, 
 Agencies/organizations/stakeholders involved, 
 Political ramifications, 
 Employee or public injuries and safety concerns, 
 Environmental concerns, 
 Emergency activities and current situation, 
 Special concerns, 
 Municipal Communications, 
 Media Relations, 
 Internal Communications, 
 Regulatory Communications, 
 Government Affairs, 
 Decentralized Operations, 
 Outage Management, 
 Restoration Crew Management, 
 Wires Down Response, 
 Damage Assessment, 
 Work Order Close Out, 
 Logistics, 
 Cost tracking, and 
 Employee and Labor Relations. 

  

16.2.4.1 During Branch Level briefing, provides an update on any environmental 
incidents that occur during an Emergency including actions being taken to 
mitigate the incident, number and seriousness of injuries, and outside 
emergency response agencies responding to the incident. 

  

19.2.4.2 Identifies or assigns Branch Environmental personnel and obtains appropriate 
contact information. 

  

19.2.4.3 Maintains contact with the State Environmental Officer.  Obtains the following 
information: 

 Regional incident status 

 Incident objectives 
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 Expectations 

19.2.4.4 Communicates the following information to the Branch: 
 Strategic plan for Environmental response 

 Communicate policy on information dissemination as well as any 
other pertinent information 

  

19.2.4.5 Assesses the need for outside Environmental resources and makes 
appropriate arrangements after obtaining approval from the Branch Director.  

  

19.2.4.6 Assesses the need for Environmental supplies and makes arrangements to 
acquire needed supplies if so approved by the Branch Director.   

  

19.2.4.7 Assesses the need for outside Environmental training services to support 
training and for qualifying additional personnel or outside resources to perform 
required tasks. 

  

19.2.4.8 Supports construction activity during restoration in or near protected resources, 
impacting endangered species, etc. 

  

19.2.4.9 Identifies the need for and obtain permits, consultations, and other 
authorizations, including Endangered Species Act (ESA) provisions. 

  

19.2.4.10 Develops assessment and clean-up plans; identifies the need for and prepares 
any special advisories or orders. 

  

19.2.4.11 Ensures that sensitive areas have been identified and response priorities 
established. 

  

19.2.4.12 Obtains copies of any relevant exposure data such as SDS sheets and 
Environmental procedural guidelines and ensures that field Environmental 
personnel get this information. 

  

19.2.4.13 Verifies that monitoring and sampling plans have been developed at the State 
Level and provides guidance as necessary. 

  

19.2.4.14 Verifies that disposal plans have been developed at the State Level and 
provides guidance as necessary. 

  

19.2.4.15 Coordinates incident analysis, field audits, training and regulatory inquiries.   

19.2.4.16 Acts as a liaison between Supervisors and outside utilities concerning any 
environmental-related activities or incidents. 

  

19.2.4.17 In case of environmental incident: 
 Assume responsibility for directing spill cleanup,  
 Assess the scope of contamination including property and personnel, 
 Determine if release is reportable to MA DEP and/or other applicable 

regulatory agencies, 
 Communicate with owners of property or items contaminated by the 

spill, 

  

REDACTED



REDACTED



National Grid Rhode Island Emergency Response Plan 

353 

 

32.2.4. BRANCH PUBLIC INFORMATION COORDINATOR 

REPORTS TO: Branch Director 

POSITION TYPE:  Command Staff (Key Position) 

JOB DESCRIPTION: 
1. Initiates outreach to impacted areas of the Company and establishes communications 

"points of contact" to receive periodic updates. 
2. Disseminates messages developed by the State Public Information Officer to the media, 

government and community leaders, and employees in coordination with the Branch 
Director. 

3. Oversees additional responsibilities as assigned by the Branch Director. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
2. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the Emergency Operations Center (EOC) manual for room layout and 

equipment requirements. 
2. FocalPoint access 

 
ACTIVATION NOTIFICATION:  
Appointed and activated by the Branch Director 
 
WORK LOCATION: 
Branch Emergency Operations Center (EOC) 
 
WORK PERIOD:  
As determined by the Branch Director 
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32.2.5. BRANCH LIAISON COORDINATOR 

REPORTS TO: Branch Director 

POSITION TYPE:  Command Staff (Key Position) 

JOB DESCRIPTION: 
1. Serves as the primary point of contact for local municipal agency representatives who 

report to the Branch EOC. 
2. Receives tactical level guidance from the State Liaison Officer. Directs the assignment of 

Community Liaisons to support municipal agencies as requested. 
3. Coordinates restoration activities and support with state and local government response 

agencies. 
4. Provides periodic updates to the Branch Director as appropriate. 
5. Oversees additional responsibilities as assigned by the Branch Director. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
2. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the Emergency Operations Center (EOC) manual for room layout and 

equipment requirements. 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Appointed and activated by the Branch Director 
 
WORK LOCATION: 
Branch Emergency Operations Center (EOC) 
 
WORK PERIOD:  
As determined by the Branch Director 
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 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, 

 Special concerns, 

 Municipal Communications, 

 Media Relations, 

 Internal Communications, 

 Regulatory Communications, 

 Government Affairs, 

 Decentralized Operations, 

 Outage Management, 

 Restoration Crew Management, 

 Wires Down Response, 

 Damage Assessment, 

 Work Order Close Out, 

 Logistics, 

 Cost tracking, and 

 Employee and Labor Relations. 

16.2.5.1 During Branch Level briefing, provides an overview of agencies and 
stakeholders impacted by or responding to the Emergency, available 
resources, status of cooperating agency activities in support of the incident, 
and stakeholders’ issues and concerns. 

  

18.1.3.2 Ensures Area Community Liaison Coordinator maintains a list of assisting and 
cooperating agencies and their representatives and confirms contact 
information of local Emergency Management Personnel. 

  

18.1.3.3 Receive updates from the Area Community Liaison Coordinator about any 
issues that need escalation and provide guidance on resolution. 

  

18.1.3.4 Notify municipalities of dedicated municipal room contact numbers, community 
liaison deployment, and municipal conference call information.  
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32.2.6. BRANCH OPERATIONS COORDINATOR 

REPORTS TO: Branch Director 

POSITION TYPE:  General Staff (Key Position) 

JOB DESCRIPTION: 
1. Coordinates all decentralized storm restoration efforts on the Overhead and 

Underground system in the assigned Branch to produce effective, timely, and uniform 
results. 

2. Oversees response to wires down. 
3. Provides restoration status information to the Branch Director. 
4. Assigns work based on established restoration priority procedures to all resources 

assigned to the event. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
2. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the Emergency Operations Center (EOC) manual for room layout and 

equipment requirements. 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Activated by the Branch Director 
 
WORK LOCATION: 
Branch Emergency Operations Center (EOC) 
 
WORK PERIOD:  
As determined by the Branch Director 
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6.6 If the situation calls for a transfer of command: assess the situation and/or 
obtain a briefing from the outgoing Branch Operations Coordinator. 

  

 
6.7 

Activate the Branch Operations Coordinator Support, Contractor Room Lead, 
Crew Logistics Support, National Grid Restoration Crews, Decentralized 
Substation Leaders, Overhead Line Supervisors, Protection and Telecom Ops, 
Substations, and Underground roles as required.   

  

 
Position          Activated     Not Activated 
 
Branch Operations Coordinator Support         ____  ____ 
 
Branch Operations Liaison                              ____  ____ 
 
Contractor Room Lead               ____  ____ 
 
Crew Logistics Support                         ____  ____ 
 
National Grid Restoration Crews         ____  ____ 
 
Decentralized Substation Leader                    ____  ____ 
 
Overhead Line Supervisors                                       ____  ____ 
 
Protection and Telecom Ops               ____  ____ 
 
Substations                                            ____  ____ 
 
Underground                              ____  ____ 
 

  

6.7.4.1 Identifies any additional resources that are needed to meet objectives and 
informs the Branch Planning Coordinator of the need to obtain the services of 
these individuals. 

  

7.1.3.1 

7.2.4.1 

7.3.6.1 

8.1.3.1 

8.2.3.1 

Meets with the Branch Logistics Coordinator periodically to coordinate their 
current and forecasted material, fleet support, staging site support, meals and 
lodging requirements.  

  

14.1.3.1 Directs activation of Branch Storm Rooms and Wires Down Rooms which take 
over control for dispatching resources in specific geographic areas of the 
system. 

  

14.1.3.2 Oversees communication and coordination between the Branch Storm Rooms 
and Wires Down Rooms. 
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14.1.3.3 

14.2.2.3 

Establishes and communicates restoration tactics for the next Operational 
Period. 

  

14.1.3.4 

14.2.2.4 

Establishes communications with the field and sets up regularly scheduled 
communications to maintain situational awareness covering: 

 Daily activities, 

 Resources assigned, 

 Resource needs, 

 Weather conditions at the site, 

 Safety constraints, 

 Revisions to tactics, and 

 Assignment recommendations. 

  

14.2.2.1 Oversees the Branch Storm Room, Contractor Room, Forestry Room and 
Wires Down Room which direct the restoration activities of Company crews, 
mutual assistance crews, contractors and support resources. 

  

14.2.2.2 Oversees that work is prioritized based on the priority feeder ranking, customer 
count, direction from Dispatch Control centers, and direction from Storm 
Rooms as described in chapter 5 of the ERP. 

  

14.2.2.5 Reports restoration status to the Branch Director.   

14.2.2.6 Send final list of temporary repairs to Inspections Department mailbox so that 
follow up work can be designed and scheduled as necessary per General 
Electric Operating Procedure G029. 

  

14.3.3.1 Identifies substations that are good candidates for substation decentralization.   

14.3.3.2 Communicates Substation assignments to Decentralized Substation Leader, 
Restoration Crew Supervisors, Storm Room Lead and Wires Down Room 
Lead. 

  

14.3.3.3 Ensures that the Storm Room, Branch and State ICS teams receive contact 
information for Decentralized Substation Leaders. 

  

14.3.3.4 Provides access to the substation.   

14.3.3.5 Provides daily objectives to Decentralized Substation Leader and other 
guidance on restoration prioritization as needed. 

  

16.2.1.2 Attends Branch Level briefings or receive a briefing from the Branch Director. 

Obtains: 

 Emergency objectives, 
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 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, 

 Special concerns, 

 Municipal Communications, 

 Media Relations, 

 Internal Communications, 

 Regulatory Communications, 

 Government Affairs, 

 Decentralized Operations, 

 Outage Management, 

 Restoration Crew Management, 

 Wires Down Response, 

 Damage Assessment, 

 Work Order Close Out, 

 Logistics, 

 Cost tracking, and 

 Employee and Labor Relations. 

16.2.6.1 During Branch Level briefing, provides feedback on the status of response 
objectives, recommends strategies and tactics to meet the objectives for the 
next Operational Period, and provides input into the demobilization plans, 
future resource needs and the functions of various operational groups. 

  

16.2.6.2 During Branch Level briefing, ensures there is coordination with the Branch 
Planning Coordinator and obtains from them: 

 Alternative strategies and tactics, 
 Briefing on the situation, critical/sensitive areas, resource status and 

availability, and weather, and 
 Resource availability. 

  

18.1.6.1 Keeps the Branch Operations Liaison abreast of restoration status and 
prioritization to ensure that they have a clear understanding of the restoration 
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32.2.7. BRANCH PLANNING COORDINATOR 

REPORTS TO: Branch Director 

POSITION TYPE:  General Staff (Key Position) 

JOB DESCRIPTION: 
1. Responsible for the collection, evaluation, dissemination, and use of electric restoration 

information.  
2. Maintains the status of all personnel and equipment resources assigned to the Branch 

and communicates this status to other Branch ICS personnel and State Planning Section 
Chief for development of Restoration Stage Reports. 

3. Prepares restoration strategies, plans, and alternate strategies for the event. 
4. Responsible for the collection of, and reporting on progress of, restoration activities, 

including development of ETRs. 
5. Responsible for Branch Level damage assessment. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
2. OMS Thin Client 
3. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Refer to the EOC manual for room layout and equipment requirements. 
2. OMS Thin Client access 
3. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Activated by the Branch Director 
 
WORK LOCATION: 
Branch Emergency Operations Center (EOC) 
 
WORK PERIOD:  
As determined by the Branch Director  
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6.1.5.2 Determines resources on-scene and ordered in (location/status) and then 
considers the need for resources in addition to those on-scene or ordered in. 

  

6.4.3.1 Contacts retirees based on requests from Emergency Planning and handles 
the administrative details of their employment arrangements. 

  

6.6 Report to the designated Branch Director and check in as required.   

6.6 If the situation calls for a transfer of command: assess the situation and/or 
obtain a briefing from the outgoing Branch Planning Coordinator. 

  

6.7 Activate the Branch Planning Support role as required.     

6.7 
 

Position          Activated     Not Activated 
 
Branch Planning Support                                 ____  ____ 
 

  

 
Create Branch Level structure chart, including phone numbers, and 
disseminate to branch ICS. This structure chart should include the phone 
numbers of the: branch general and command staff; storm room; wires down 
room, police and fire coordinator room; contractor room, forestry room; 
municipal room and damage assessment room. Print out structure chart, with 
phone numbers, and post in visible areas.  

  

6.7.5.1 
Provides State Planning Section Chief updates on requirements for additional 
support resources. 

  

7.1.4.1 
7.2.5.1 
7.3.7.1 
8.1.4.1 

8.2.4.1 

Meets with the Branch Logistics Coordinator periodically to coordinate their 
current and forecasted material, fleet support, staging site support, meals and 
lodging requirements. 

  

11.1.5.2 Determines prioritization of Damage Assessment, such as feeders for patrols, 
through coordination with the Branch Operations Coordinator and the Branch 
Director and makes feeder assignments for patrol. 

  

11.1.5.3 Provides the Transmission and Distribution organization with the Damage 
Assessment Report (this report is described in more detail in Chapter 21.1 of 
this ERP). 

  

11.1.5.4 Provides Damage Assessment priorities to the Damage Assessment Branch 
Manager. 

  

11.1.5.5 Supplies instructions and materials to damage surveyors.   

11.1.5.6 Provides Damage Assessment updates to the Branch Director.   

14.2.9.1 Summarizes survey results for the Branch Operations Coordinator.   
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14.2.9.2 Ensures that copies of maps are provided as required.   

14.2.9.3 Oversees work packet support process.   

14.2.9.4 Assists in the operation of the Branch EOC.   

14.3.5.1 Provides input on appropriate substation assignments based on initial analysis 
of outage information. 

  

14.3.5.2 Receives substation ETRs from Decentralized Substation Leader on a regular 
basis. 

  

15.1.7.1 Receives from the State Planning Section Chief: 

 The time that Damage Assessment begins or is expected to begin. 

 The time that the first Branch ETR update is expected to be due. (No 
later than upon completion of Damage Assessment or 24 hours from 
the beginning of Damage Assessment, whichever occurs first.) 

 The reporting period for subsequent reports (minimum 3x per day). 

 Time that Blue Sky or Storm ETR Rules will be turned off. 

  

15.1.7.2 Evaluates the following information to estimate the time required to repair 
observed damage and generate a Branch Level ETR. Further refines those 
ETRs as additional information is known: 

 Data collected during the initial and detailed distribution surveys,  

 Transmission restoration information, 

 Situational reports of available and projected resources, 

 OMS customer data, 

 Priority Calls, and  

 Customer calls. 

  

15.1.7.3 Meet with the Storm Room Lead (or Control Center Representative) to review 
the proposed ETRs for the branch prior to submission to the Branch Director. 

  

15.1.7.4 Obtains approval of Branch ETRs from the Branch Director.   

16.2.1.2 Attends Branch Level briefings or receive a briefing from the Branch Director. 

Obtains: 

 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 
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 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, 

 Special concerns, 

 Municipal Communications, 

 Media Relations, 

 Internal Communications, 

 Regulatory Communications, 

 Government Affairs, 

 Decentralized Operations, 

 Outage Management, 

 Restoration Crew Management, 

 Wires Down Response, 

 Damage Assessment, 

 Work Order Close Out, 

 Logistics, 

 Cost tracking, and 

 Employee and Labor Relations. 

16.2.2.1 During Branch Level briefing, obtains an update on any safety incidents that 
occur during an Emergency including actions being taken to mitigate the 
incident, number and seriousness of injuries, and outside emergency response 
agencies responding to the incident from the Branch Safety and Health 
Coordinator. 

  

16.2.4.1 During Branch Level briefing, obtains an overview of the level of public interest 
in the Emergency, the public information strategy, speaker preparation, 
information sources including news releases, fact sheets, videos, photos, and 
new clips, and information dissemination schedules for interviews, news 
briefings, and town meeting schedules from the Branch Public Information 
Coordinator. 

  

16.2.5.1 During Branch Level briefing, obtains an overview of agencies and 
stakeholders impacted by or responding to the Emergency, available 
resources, status of cooperating agency activities in support of the incident, 
and stakeholders’ issues and concerns from the Branch Liaison Coordinator. 

  

16.2.6.1 During Branch Level briefing, receives feedback on the status of response 
objectives, recommendations on the strategies and tactics to meet the 
objectives for the next Operational Period, and input into the demobilization 
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32.2.8. BRANCH LOGISTICS COORDINATOR 

REPORTS TO: Branch Director 

POSITION TYPE:  General Staff (Key Position) 

JOB DESCRIPTION: 
1. Responsible for coordinating, organizing and consolidating the Logistics needs of the 

branch to support branch operations. 
2. Responsible to communicate the logistics needs and requirement to the State Logistics 

Section Chief.  
3. Responsible to keep the State Logistics Section Chief informed about the crew 

movements. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
Activated by the Branch Director 
 
WORK LOCATION: 
Branch Emergency Operations Center (EOC). 
 
WORK PERIOD:  
As determined by the Branch Director 
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8.1.5.2 
8.2.5.2 

 Fleet 

 Communication equipment 

 Meals 

 Lodging 

7.1.5.3. Communicates status of outstanding material requests to Branch Planning 
Coordinator and Branch Operations Coordinator. 

  

7.2.6.3 
8.1.5.3 
8.2.5.3 

Serves as the single point of contact for communicating the following logistics 
needs: materials, fleet, communication equipment, meals & lodging.  

  

7.2.6.4 
8.1.5.4 
8.2.5.4 

Communicates status of Branch logistics to Branch Planning Coordinator and 
Branch Operations Coordinator. 

  

7.4.1.1 Directs facility employees to maintain safe working conditions at Company 
facilities. 

  

8.1.5.2 
8.2.5.2 

Communicate the additional restoration resource arrival time to the State 
Logistics Section Chief.  

  

14.3.6.1 Consolidates any material or logistical support needs of the Decentralized 
Substation Leader and ensure they are addressed. 

  

14.3.6.2 Communicates final substation assignments to the State Logistics Section 
Chief to ensure that trailers are delivered. 

  

16.2.1.2 Attends Branch Level briefings or receive a briefing from the Branch Director. 

Obtains: 

 Emergency objectives, 

 Agencies/organizations/stakeholders involved, 

 Political ramifications, 

 Employee or public injuries and safety concerns, 

 Environmental concerns, 

 Emergency activities and current situation, 

 Special concerns, 

 Municipal Communications, 

 Media Relations, 

 Internal Communications, 

 Regulatory Communications, 
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32.2.9. BRANCH SECURITY COORDINATOR 

REPORTS TO: Branch Director 

POSITION TYPE:  Command Staff (Key Position) 

JOB DESCRIPTION: 
1. Manages and supervises the Security organization's actions and response objectives for 

restoration at the Branch Level.  
2. Establishes appropriate utilization of Security services. 
3. Serves as a resource on Security-related matters. 
 
ANNUAL RESPONSIBILITIES: 
1. Participate in the New England State Emergency Response Functional Exercise. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat,  
2. Safety glasses,  
3. Safety footwear,  
4. Gloves, and  
5. Additional PPE as necessary when conditions require. 

 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop 
2. Cell phone 
3. Transportation as necessary 

 
ACTIVATION NOTIFICATION:  
Activated by the Branch Director or State Security Officer 

 
WORK LOCATION: 
Branch Emergency Operations Center (EOC) 
 
WORK PERIOD:  
As determined by the Branch Director 
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 Logistics, 

 Cost tracking, and 

 Employee and Labor Relations. 

16.2.9.1 During Branch Level briefing, provides an overview of any security incidents, 
information on any on-going law enforcement investigations the status of 
security at the incident site and Company facilities, the status of cooperating 
agency activities in support of an incident, any evacuation of facilities and 
assembly areas including results of employee accountability surveys, and the 
location of shelters, if any, being utilized. 

  

19.1.8.1 Ensures hazardous areas are secured based on requests from the Branch 
Safety and Health Coordinator. 

  

20.1.5.3 Establishes contact with local law enforcement agencies and ascertains their 
needs and/or concerns, as necessary. Notify appropriate agencies of location 
of Company staging sites. 

  

20.1.5.4 Acts as a liaison between EOC and local law enforcement concerning any 
Emergency-related activity or situation. 

  

20.1.5.5 Arranges to provide Company-dedicated security at field sites, motels and 
other staging sites, as necessary. 

  

20.1.5.6 Oversees that investigations are conducted, as necessary.   

20.1.5.7 Oversees that on-scene security photographic services are provided, as 
necessary, to secure evidence. 

  

20.1.5.8 Assists and supports other Company resources during the Emergency with the 
gathering of visual and documented data for post-Emergency claims and asset 
recovery purposes. 

  

20.1.5.9 Assesses the need for outside security resources and makes appropriate 
arrangements after obtaining approval from the Branch Director. 

  

20.1.5.10 Assesses the need for security supplies and makes arrangements to acquire 
needed supplies if so approved by the Branch Director. 

  

20.1.5.11 Assesses the need for outside security training services to qualify additional 
personnel or outside resources to perform required tasks. 

  

20.1.5.12 Ensures that admittance to FERC critical facilities is controlled by the guard 
force and limited to personnel with proper identification, as required. 

  

20.1.5.13 Provides periodic updates to the Branch Public Information Coordinator when 
a Security event occurs including:       
 Security status at the scene,  
 Any planned augmentation of security at other sites, and  
 Status of Security and external agency investigations 

  

20.1.5.14 In case of a security incident, communicates with the on-scene Security 
Investigator to obtain the following information: 
 Status of the situation, 
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32.3. ICS Support Positions 
32.3.1. IS EVENT LEAD 

REPORTS TO: System Incident Commander 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Facilitates communication between IS and Crisis Management Teams; relays storm call 

requests to IS Event Coordinators. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the System Level 
Plan for the checklist. 
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Participate in Emergency response drills and exercises as necessary. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
IS Event Coordinator 
 
WORK LOCATION: 
State Emergency Operations Center (EOC) 
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32.3.2. IS EVENT COORDINATOR 

REPORTS TO: IS Event Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages IS Support Emergency response effort according to Emergency response 

guidelines.  
 

ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the System Level 
Plan for the checklist. 
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Participate in Emergency response drills and exercises. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
System Incident Commander  
 
WORK LOCATION: 
State Emergency Operations Center (EOC).  
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32.3.3. IS SUPPORT 

REPORTS TO: IS Event Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Responds to and troubleshoots event-specific IS systems issues by managing 

equipment and monitoring systems.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the System Level 
Plan for the checklist. 
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Relevant training for day-job IS role. 
2. Participate in Emergency response drills and exercises. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. Computer/internet access 
 
ACTIVATION NOTIFICATION:  
IS Event Coordinator 
 
WORK LOCATION: 
Branch Emergency Operations Center (EOC). 
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32.3.4. SAFETY COMMUNICATIONS COORDINATOR 

REPORTS TO: System/State Safety, Health and Environmental Officer  

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Develops and distributes storm-related safety communications; coordinates all safety 

messaging and performance reporting for Safety Officers to distribute.   
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the System Level 
Plan for the checklist. 
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Proper Branding and use of templates for storm safety messaging. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat. 
2. Safety Glasses. 
3. Class 3 High-viz garment. 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots. 
5. Slip resistant footwear. 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell Phone 
2. Computer/internet access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Lead (Safety) 
 
WORK LOCATION: 
System EOC 
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32.3.5. SYSTEM LIAISON SUPPORT 

REPORTS TO: System Liaison Officer 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports communication with state and/or federal-level response organizations; 

provides updates to the System Incident Commander and works with State Liaison 
Officers as necessary.  

 
ANNUAL RESPONSIBILITIES: 
1. Participate in relevant annual storm training, drilling and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the System Level 
Plan for the checklist. 
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
TRAINING RECOMMENDATIONS: 
1. IS-100: Introduction to Incident Command System (ICS) 
2. IS-200: ICS for Single Resources and Initial Action Incidents 
3. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat, 
2. Safety glasses, 
3. Class 3 high-viz garment, 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots, and 
5. Slip resistant footwear. 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop  
2. Cell phone 
3. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
System Liaison Officer 
 
WORK LOCATION: 
System EOC, State EOC   
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32.3.6. TRANSMISSION UNIT 

REPORTS TO: System Planning Officer 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Directs the overall Emergency operation of the Transmission EOC.  
2. Coordinate planning, strategy and execution of Transmission response.  
3. Coordinate and review status of transmission resource requests and 

obtain/allocate/utilize resources (internal/external) as required.  
4. Coordinate, perform and review damage assessment to develop and execute restoration 

strategies. 
5. Obtain, direct and oversee forestry field personnel in support of the transmission 

restoration strategy.  
6. Assist in coordinating safety, materials, logistics, vendors, equipment, and other 

resources required in support of the transmission restoration strategy. 
7. Provide data and reporting on resources, status and response execution as required. 
8. Coordinate, obtain and utilize any specialized resources in support of the restoration.  
9. Communicate transmission system status information with stakeholders including 

System Level roles, control centers, Transmission Design, Distribution operations, 
internal/external workforce and others as required.  

 
ANNUAL RESPONSIBILITIES: 
1. Ensure that the National Grid Transmission Emergency Restoration Plan is up to date 

and properly staffed. 
2. Complete required training and any relevant drills and exercises.  
3. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the System Level 
Plan for the checklist. 
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
TRAINING RECOMMENDATIONS: 
1. ICS Overview 
2. AET/Safety/Role Specific Training (as applicable) 
3. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. If required to go into the field: 

a. Hard Hat, 
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b. Safety Glasses, 
c. Class 3 High-viz garment, 
d. ASTM24 or ANSI Z41 EH-rated compression toe work boots, 
e. Slip resistant footwear, and 
f. FR Clothing. 

 
POSITION-SPECIFIC EQUIPMENT: 
1.  Computer/internet access 
2. Phone (land line or cell phone) 
3. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
System Planning Officer 
 
WORK LOCATION: 
Transmission EOC and State EOC. 
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32.3.7. EXTERNAL RESOURCE STORM ROOM LEAD 

REPORTS TO: System Planning Officer 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Responsible for External Resource Coordination activities in the External Line and 

Forestry Resource Units.   
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the System Level 
Plan for the checklist. 
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the SLP for the checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Storm Response 101 
2. ICS Overview  
3. Secure and Manage Restoration Resources Overview 
4. Mutual Aid Overview 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. If required to go into the field: 

 Hard Hat, 
 Safety Glasses, 
 Class 3 High-viz garment, 
 ASTM24 or ANSI Z41 EH-rated compression toe work boots, 
 Slip resistant footwear, and 
 FR Clothing. 

 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone (land line or cell phone) 
 
ACTIVATION NOTIFICATION:  
System Planning Officer 
 
WORK LOCATION: 
System EOC 
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32.3.8. FORESTRY RESOURCE UNIT 

REPORTS TO: External Resource Storm Room Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinate planning, strategy and execution of forestry response.  
2. Coordinate and review status of forestry resource requests and obtain/allocate/utilize 

resources (external) as required.  
3. Obtain, direct and oversee forestry field personnel in support of the overall restoration 

strategy.  
4. Assist in coordinating safety, logistics, vendors, and other resources required in support 

of the forestry restoration.  
5. Provide data and reporting on resources, status and response execution as required. 
6. Communicate Forestry restoration status information with stakeholders including system 

level roles, Transmission restoration, Distribution restoration, contractors, and others as 
required.  

7. Assist in developing and tracking event estimate. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the System Level 
Plan for the checklist. 
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
TRAINING RECOMMENDATIONS: 
1. ICS Overview 
2. AET/Safety/Role Specific Training (as applicable) 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. If required to go into the field: 

 Hard Hat, 
 Safety Glasses, 
 Class 3 High-viz garment, 
 ASTM24 or ANSI Z41 EH-rated compression toe work boots, and 
 Slip resistant footwear. 
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POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone (land line or cell phone) 
 
ACTIVATION NOTIFICATION:  
System Planning Officer 
 
WORK LOCATION: 
Branch Emergency Operations Center (EOC). 
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32.3.9. MUTUAL ASSISTANCE COORDINATOR 

REPORTS TO: External Resource Storm Room Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Participates in mutual assistance discussions; makes contact with utilities through EEI 

and NAMAG resources to process; and may request or offer resources. Secured 
resources are transitioned External Line Resource Unit.  

2. Obtains information about the type of assistance responding utilities or companies will 
send, such as: 
 Number and capability of crews (by utility), 
 Type of equipment and material (truck, lighting, etc.) and 
 Estimated time of arrival on Company property 

 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the System Level 
Plan for the checklist. 
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the SLP for the checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Storm Response 101 
2. ICS Overview  
3. Secure and Manage Restoration Resources Overview 
4. Mutual Assistance Overview 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone (land line or cell phone) 
 
ACTIVATION NOTIFICATION:  
External Resource Storm Room Lead 
 
WORK LOCATION: 
System EOC 
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32.3.10. EXTERNAL LINE RESOURCE UNIT 

REPORTS TO: External Resource Storm Room Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Responsible for external line resource coordination activities at the system and regional 

levels (mutual aid/contracted).  
2. Assist in developing strategies and decisions regarding procurement and utilization of 

external resources.  
3. Coordinate and review status of external resource requests and obtain/allocate/process 

resources (external) as required.  
4. Coordinate and participate in mutual assistance forums about open requests.  
5. Activate and enable Restoration Crew Supervisors to provide oversight to external 

distribution line resources.  
6. Assist in coordinating safety, materials, logistics, equipment, vendors, and other 

resources required in support of the distribution restoration.  
7. Manage performance and safety issues with contractors (as necessary).  
8. Provide data and reporting on resources, status and response execution as required. 
9. Communicate external resource information with stakeholders including system level 

roles, distribution restoration, contractors, and others as required.  
10. Assist in developing and tracking event estimate. 
11. Assist in developing and executing demobilization plan. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the System Level 
Plan for the checklist. 
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the System Level Plan for the 
checklist. 
 
TRAINING RECOMMENDATIONS: 
1. ICS Overview 
2. AET/Safety/Role Specific Training (as applicable) 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. If required to go into the field: 

 Hard Hat, 
 Safety Glasses, 
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 Class 3 High-viz garment, 
 ASTM24 or ANSI Z41 EH-rated compression toe work boots, 
 Slip resistant footwear, and 
 FR Clothing. 

 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone (land line or cell phone) 
 
ACTIVATION NOTIFICATION:  
System Planning Officer 
 
WORK LOCATION: 
System EOC, Branch EOC 
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32.3.11. FACILITIES LEAD 

REPORTS TO: State Logistics Section Chief 
 
POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports facilities and Storm Room logistics and manages Facilities Support personnel 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No incremental training to day-job required. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. Laptop 
 
ACTIVATION NOTIFICATION:  
State Logistics Section Chief  
 
WORK LOCATION: 
Normal work location 
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32.3.12. FACILITIES SUPPORT 

REPORTS TO: Facilities Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports Storm Rooms’ facility and logistics needs; supports “cot cities” if necessary and 

keeps track of documentation (invoices, materials receipts, etc.). 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No incremental training to day-job required. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
 
ACTIVATION NOTIFICATION:  
Facilities Lead 
 
WORK LOCATION: 
Normal work location or Branch EOC 
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32.3.13. PUBLIC INFORMATION OFFICER SUPPORT 

REPORTS TO: State Public Information Officer 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports State or Branch PIO.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Storm restoration basics 
2. IS-100 
3. Overview of Emergency Response Process 
4. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Cell phone 
3. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
System/State Public Information Officer 
 
WORK LOCATION: 
State EOC 
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32.3.14. SOCIAL MEDIA 

REPORTS TO: State Public Information Officer 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages social media communications and ensures consistency with messaging 

approved by the PIO. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. None 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Cell phone 
 
ACTIVATION NOTIFICATION:  
System/State Public Information Officer 
 
WORK LOCATION: 
State EOC  
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32.3.15. JURISDICTIONAL PRESIDENT 

REPORTS TO: State Public Information Officer 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. The local face of our global business, providing a strong connection between regulatory 

and community priorities and National Grid. They are focused on matching local needs 
with National Grid's actions. 

 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
N/A 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Cell phone and charger 
 
ACTIVATION NOTIFICATION:  
Always Activated 
 
WORK LOCATION: 
As required 
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32.3.16. JURISDICTIONAL TEAM 

REPORTS TO: Jurisdictional President 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages all external stakeholder communications; may require travel to meet with local 

government. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Storm restoration basics 
2. IS-100 
3. Overview of Emergency Response Process 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Cell phone and charger 
 
ACTIVATION NOTIFICATION:  
Jurisdictional President 
 
WORK LOCATION: 
State EOC or Branch EOC 
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32.3.17. RIEMA LIAISON 

REPORTS TO: State Liaison Officer 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Partners with RIEMA and serves as a conduit between the Company and Emergency 

Organizations during Emergency events where several government agencies, non-
governmental organizations, and/or private sector entities are involved in addition to 
National Grid.  

2. Monitor incident operations to identify current or potential inter-organizational problems 
or concerns. 

3. Offer guidance regarding utility response protocols to other agencies that require 
services and/or resources to support incident activities 

4. Monitor RIEMA situation reports and WebEOC for items of interest and report to State 
Liaison Officer or appropriate Company Personnel. 

5. Work with RI state agency representatives to identify and prioritize restoration response 
for impacted state critical facilities. 

6. Authorized to speak on behalf of the Company following appropriate consultation with 
leadership. 

 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Storm restoration basics 
2. ICS 100: Overview of ICS structure 
3. Overview of Emergency Response Process 
4. Liaison Briefing Book basics 
5. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Cell phone 
3. General office Supplies 
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4. Contact information for the ICS leadership team 
5. FocalPoint 

 
ACTIVATION NOTIFICATION:  
State Liaison Officer 
 
WORK LOCATION: 
State EOC 
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 Transmission system issues as a result of the event 
 Any critical facility outages (Fuel stations, major water 

treatment facilities, critical care hospitals, major transmission 
lines or substations) 

 Communities where Utility Community Liaisons are deployed 

 Utility Crew Staging area locations and capacities 

 Utility talking points and/or messages being provided to utility 
customers 

 ETRs being given to utility customers or other 
accommodations in place (i.e. use of generators) 

 Foreign Crews that are expected and their arrival times. 
 Travel routes for foreign utility crews entering the state. 
 Utility Crew movement plans 

 Communication challenges or limitations among utility 
resources 

18.2.3.4. Communicates State health and safety related prioritization and/or 
coordination requests to the Branch Operations Coordinator. 

  

 Assist with the following functions: 
 Coordinating work permits to allow the entry of foreign 

(Canadian crews) or out of state crews to aid in Emergency 
restoration, 

 Facilitating crew movements by coordinating escorts as 
required, 

 Coordinating and/or logistical support functions that may be 
required during an electrical Emergency including liaising with 
other state and federal agencies as required, and 

 Providing situational information, such as road closures, to 
facilitate the movement of crews and resources. 

  

 Request assistance from the RI State Agencies as necessary upon direction 
from the State Incident Commander. Examples of assistance that may be 
requested from the state include: 

 Assistance with coordinating work permits to allow the entry of 
foreign (Canadian crews) or out of state crews to aid in 
Emergency restoration. 

 Assistance with facilitating crew movements by coordinating 
escorts as required. 

 Assistance with coordinating and/or logistical support 
functions that may be required during an electrical Emergency 
including liaising with other state and federal agencies as 
required. 
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32.3.18. REGULATORY LIAISON 

REPORTS TO: State Liaison Officer 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Communicates with high-ranking regulatory officials to keep them abreast of pre-event 

and restoration activities.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. N/A 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Cell phone 
 
ACTIVATION NOTIFICATION:  
State Liaison Officer 
 
WORK LOCATION: 
Restoration locations 
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32.3.19. DATA CENTER LEAD 

REPORTS TO: State Planning Section Chief 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Ensures quality and timeliness of all data and reports published as detailed in the Data 

Catalog; ensures completion of ad hoc data collection requests from PIO, System 
Liaison, and System Command functions.  

 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. FocalPoint 
2. All Data Center Job Aids 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
State Planning Section Chief 
 
WORK LOCATION: 
State EOC 
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32.3.20. DATA CENTER ANALYST 

REPORTS TO: Data Center Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Ensures data tables and reports are populated accurately and in a timely fashion; 

completed ad hoc requests received by Data Center Lead.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. FocalPoint 
2. All Data Center Job Aids 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Data Center Lead 
 
WORK LOCATION: 
State EOC 
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32.3.21. STORM MODELER/ANALYSIS 

REPORTS TO: Data Center Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Run models as required by State Planning Section Chief; assist with developing State 

ETRs and scenario analysis.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: N/A 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone 
 
ACTIVATION NOTIFICATION:  
Data Center Lead 
 
WORK LOCATION: 
State EOC 
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32.3.22. REGULATORY REPORTING LEAD 

REPORTS TO: State Planning Section Chief 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Ensures quality and timeliness of all required regulatory reports; responds to regulatory 

requests as necessary.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Regulatory Reporting Requirements 
2. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop  
2. Cell Phone 
3. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
State Planning Section Chief 
 
WORK LOCATION: 
State EOC 
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32.3.23. REGULATORY REPORTING ANALYST 

REPORTS TO: Regulatory Reporting Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Completes and submits all service restoration-stage regulatory reports; completes ad 

hoc requests received in EOC Mailbox. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop  
2. Cell phone 
3. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Regulatory Reporting Lead 
 
WORK LOCATION: 
State EOC 
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32.3.24. ETR LEAD 

REPORTS TO: State Planning Section Chief 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages ETR development based on feedback from Branch Planning Coordinators and 

supports providing ETR updates to State PIO three times daily.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. IS-700: Introduction to National Incident Management System (NIMS) 
2. IS-100: Introduction to Incident Command System (ICS) 
3. IS-200: ICS for Single Resources and Initial Action Incidents 
4. FocalPoint  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. If required to go into the field: 

 Hard Hat, 
 Safety Glasses, 
 Class 3 High-viz garment, 
 ASTM24 or ANSI Z41 EH-rated compression toe work boots, and 
 Slip resistant footwear. 

 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop  
2. Cell Phone 
3. Administrator Access to OMS system in order to update ETR Rules 
4. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
State Planning Section Chief 
 
WORK LOCATION: 
State EOC 
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32.3.25. ETR ANALYST 

REPORTS TO: ETR Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Updates OMS ETR Rules based on guidance from ETR Lead and supports providing 

ETR updates to State PIO three times daily.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. IS-700: Introduction to National Incident Management System (NIMS) 
2. IS-100: Introduction to Incident Command System (ICS) 
3. IS-200: ICS for Single Resources and Initial Action Incidents 
4. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. If required to go into the field: 

 Hard Hat, 
 Safety Glasses, 
 Class 3 High-viz garment, 
 ASTM24 or ANSI Z41 EH-rated compression toe work boots, and 
 Slip resistant footwear. 

 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop  
2. Cell Phone 
3. Administrator Access to OMS system in order to update ETR Rules 
4. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
ETR Lead 
 
WORK LOCATION: 
State EOC 
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32.3.26. STATE EMERGENCY RESPONSE PROCESS LEADS 

REPORTS TO: State Planning Section Chief 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages and tracks the staffing of centralized employees into decentralized Emergency 

response positions for a particular function. 
 
ANNUAL RESPONSIBILITIES: 
1. Determines appropriate training requirements for each Emergency response role 

included in their process. 
2. Develops and modifies training courses; establishes course codes, curriculum, and 

training material. 
3. Coordinates training sessions, including tracking participation by sending attendance 

sheets to Learning and Development to be entered into the Company's Learning 
Management System. 

4. Seeks feedback on training effectiveness, frequency, etc. to improve training courses 
and sessions. 

5. Documents process changes/improvements and communicates them to the team. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
2. FocalPoint (Wires Down, Forestry, Storm Room) 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. Computer/internet access 
3. SecurID 
4. FocalPoint access (Wires Down, Forestry, Storm Room) 
 
ACTIVATION NOTIFICATION:  
Emergency Planning Support 
 
WORK LOCATION: 
As required  
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32.3.27. FLEET LEAD 

REPORTS TO: System/State Logistics Section Chief 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages logistics for all Fleet-related activities at System Level. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Blue sky role requirements sufficient—no incremental training required. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety vest 
3. Steel toe shoes 
4. Safety glasses 
5. Safety gloves 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Procurement Card 
2. Access to a vehicle 
3. Cell Phone 
 
ACTIVATION NOTIFICATION:  
State Logistics Section Chief 
 
WORK LOCATION: 
State or System EOC 
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32.3.28. FLEET MANAGER 

REPORTS TO: Fleet Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages logistics for all Fleet-related activities at Branch Level. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Blue sky role requirements sufficient—no incremental training required. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety vest 
3. Steel toe shoes 
4. Safety glasses 
5. Safety gloves 
6. Welding 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Procurement Card 
2. Access to a vehicle 
3. Cell Phone 
 
ACTIVATION NOTIFICATION:  
Fleet Lead 
 
WORK LOCATION: 
State or Branch EOC 
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32.3.29. FLEET SUPERVISOR 

REPORTS TO: Fleet Manager 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Oversees Fleet Technicians, fleet maintenance, fuel cards, and fleet rental equipment.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Blue sky role requirements sufficient—no incremental training required. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety vest 
3. Steel-toe Shoes 
4. Safety Glasses 
5. Safety Gloves 
6. Welding 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Procurement Card 
2. Access to a vehicle  
3. Cell Phone 
 
ACTIVATION NOTIFICATION:  
Fleet Lead 
 
WORK LOCATION: 
Normal work location 
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32.3.30. FLEET ADMIN SUPPORT 

REPORTS TO: Fleet Manager 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Provides administrative support to Fleet Manager or Fleet Supervisor. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. None 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
Fleet Lead 
 
WORK LOCATION: 
Normal work location 
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32.3.31. FLEET TECHNICIAN 

REPORTS TO: Fleet Supervisor 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Performs physical fleet repairs in either field or garage locations. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Blue sky role requirements sufficient—no incremental training required. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety vest 
3. Steel toe shoes 
4. Safety glasses 
5. Safety gloves 
6. Welding 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Complete set of professional grade automotive repair tools 
2. Procurement Card 
3. Access to a vehicle for mobile service repairs 
4. Cell Phone 
 
ACTIVATION NOTIFICATION:  
Fleet Lead 
 
WORK LOCATION: 
Normal Work Location 
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32.3.32. PROCUREMENT SUPPORT 

REPORTS TO: State Logistics Section Chief 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Negotiates with vendors and supports delivery of goods and services.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: N/A 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Procurement) 
 
WORK LOCATION: 
Normal Work Location 
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32.3.33. MATERIALS LEAD 

REPORTS TO: State Logistics Section Chief 
 
POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages Materials department: coordinates material needs and communicates updates 

and issues.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
3. Ensure annual maintenance of emergency equipment listing. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Knowledge of Material Management Process 
2. Safety 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety vest 
3. Steel toe shoes 
4. Safety glasses 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. Laptop 
3. Air card/mobile data device 
 
ACTIVATION NOTIFICATION:  
State Logistics Section Chief 
 
WORK LOCATION: 
State or System EOC 
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32.3.34. WAREHOUSE MATERIAL COORDINATOR 

REPORTS TO: Materials Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages warehouses. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
3. Maintain emergency equipment listing and review annually. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Knowledge of Material Management Process  
2. Safety 
3. Driving/forklift 
4. Material handling 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety vest 
3. Steel toe shoes 
4. Safety glasses 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. Laptop 
3. Air card/mobile data device 
 
ACTIVATION NOTIFICATION:  
Materials Lead 
 
WORK LOCATION: 
CDC 
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32.3.35. INVENTORY PLANNER 

REPORTS TO: Materials Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages suppliers and material demand planning.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Knowledge of Material Management Process 
2. Safety 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety vest 
3. Steel toe shoes 
4. Safety glasses 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. Laptop 
3. Air card/mobile data device 
 
ACTIVATION NOTIFICATION:  
Materials Lead 
 
WORK LOCATION: 
Remote 
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32.3.36. WAREHOUSE MATERIAL HANDLER 

REPORTS TO: Warehouse Material Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manage s material orders and returns within warehouses. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
3. Assist in maintenance and annual review of emergency equipment listing. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Material Management Process  
2. Safety 
3. Driving/forklift 
4. Material handling 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety vest 
3. Steel toe shoes 
4. Safety glasses 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phones (for delivery drivers and/or local field personnel). 
 
ACTIVATION NOTIFICATION:  
Materials Lead 
 
WORK LOCATION: 
CDC or local warehouses 
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32.3.37. WAREHOUSE ASSISTANT 

REPORTS TO: Warehouse Material Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Assists Warehouse Material Coordinator in tracking, reporting, and communication 

tasks.   
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Material Management Process 
2. Safety 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Steel toe shoes 
2. Safety glasses 
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
Materials Lead 
 
WORK LOCATION: 
CDC 
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32.3.38. STAGING SITE MATERIAL COORDINATOR 

REPORTS TO: Warehouse Material Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Places orders from CDCs and distributes materials to crews; provides security of 

materials.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Material Management Process  
2. Safety 
3. Driving/forklift 
4. Material handling 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety vest 
3. Steel toe shoes 
4. Safety glasses 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. Laptop 
3. Air card/mobile data device 
 
ACTIVATION NOTIFICATION:  
Materials Lead 
 
WORK LOCATION: 
Staging site 
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32.3.39. MEALS AND LODGING LEAD 

REPORTS TO: System Logistics Officer/State Logistics Section Chief 

POSITION TYPE:  Non-Key Position 

  
JOB DESCRIPTION: 
Oversees the meals and lodging team and post-event reconciliation; communicates with the 
System Logistics Officer/State Logistics Section Chief, Meals and Lodging Team, and 
Operations.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
3. Ensure staff is trained annually. 
4. Oversee the validation of meals and lodging vendors and storm card on annual basis. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Knowledge of meal and lodging policy  
2. Knowledge of business expenses policy  
3. SAP 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop 
2. IP headset 
3. VPN token 
4. Access to share drive 
5. Storm card 
 
ACTIVATION NOTIFICATION:  
System Logistics Officer/State Logistics Section Chief 
 
WORK LOCATION: 
State EOC 
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32.3.40. RESOURCES ON DEMAND COORDINATOR 

REPORTS TO: Meals and Lodging Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Ensure accurate and timely input of all crew transfer sheets for restoration and support 

resources as necessary. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Knowledge of meal and lodging policy 
2. Knowledge of business expenses policy 
3. Resources on Demand 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop 
2. VPN token 
3. Access to shared drive 
4. CISCO VPN phone and headset 
 
ACTIVATION NOTIFICATION:  
Meals and Lodging Lead 
 
WORK LOCATION: 
State or System EOC  

REDACTED



REDACTED



National Grid Rhode Island Emergency Response Plan 

473 

 

32.3.41. RESOURCES ON DEMAND SUPPORT 

REPORTS TO: Resources on Demand Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Assists with Resources on Demand System and Crew intake. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Knowledge of meal and lodging policy 
2. Knowledge of business expenses policy 
3. Resources On Demand 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop 
2. VPN token 
3. Access to shared drive 
4. CISCO VPN phone and headset 
 
ACTIVATION NOTIFICATION:  
Meals and Lodging Lead 
 
WORK LOCATION: 
State or System EOC  
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32.3.42. LODGING COORDINATOR 

REPORTS TO: Meals and Lodging Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages procurement of hotel rooms and placement of resources; liaises with Hotel 

Ambassadors.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Knowledge of meal and lodging policy 
2. Knowledge of business expenses policy  
3. ROD 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop  
2. VPN token 
3. Access to share drive 
4. CISCO VPN phone and headset 
 
ACTIVATION NOTIFICATION:  
Meals and Lodging Lead 
 
WORK LOCATION: 
State EOC 
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32.3.43. LODGING SUPPORT 

REPORTS TO: Lodging Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports the procurement of hotel rooms and placement of resources; supports 

collaboration with Hotel Ambassadors.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Lodging policy 
2. Resource availability (hotel inventory and alternative lodging availability)  
3. Business expenses policy  
4. ROD 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop  
2. VPN token 
3. Access to share drive 
4. CISCO VPN phone and headset 
 
ACTIVATION NOTIFICATION:  
Meals and Lodging Lead 
 
WORK LOCATION: 
State EOC 
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32.3.44. RECONCILIATION COORDINATOR 

REPORTS TO: Meals and Lodging Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages proper collection, tracking, scanning, and verification of receipts.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Meal & Lodging policy 
2. Business expenses policy 
3. SAP 
4. Purchasing card reconciliation 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
Meals and Lodging Lead 
 
WORK LOCATION: 
Assigned location 
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32.3.45. RECONCILIATION SUPPORT 

REPORTS TO: Reconciliation Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages proper collection, tracking, scanning, and verification of receipts.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Meal & Lodging policy 
2. Business expenses policy 
3. SAP 
4. Purchasing card reconciliation 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
Meals and Lodging Lead 
 
WORK LOCATION: 
Assigned location 
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32.3.46. HOTEL AMBASSADOR COORDINATOR 

REPORTS TO: Meals and Lodging Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages Hotel Ambassadors and supports reconciliation and invoicing process. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Knowledge of meal and lodging policy 
2. Knowledge of business expenses policy 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
 
ACTIVATION NOTIFICATION:  
Meals and Lodging Lead 
 
WORK LOCATION: 
State EOC 
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32.3.47. HOTEL AMBASSADOR 

REPORTS TO: Hotel Ambassador Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Liaisons on behalf of National Grid between hotels and Lodging team.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Lodging policy 
2. Resource availability (hotel inventory and alternative lodging availability)  
3. Business expenses policy 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
 
ACTIVATION NOTIFICATION:  
Meals and Lodging Lead 
 
WORK LOCATION: 
Assigned hotel location  
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32.3.48. MEAL COORDINATOR 

REPORTS TO: Meals and Lodging Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Liaises between restaurants and National Grid; ensures meal policy compliance.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Knowledge of meal and lodging policy  
2. Knowledge of business expenses policy  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop 
2. VPN token 
3. Access to share drive 
4. CISCO VPN phone and headset 
 
ACTIVATION NOTIFICATION:  
Meals and Lodging Lead 
 
WORK LOCATION: 
State EOC 
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32.3.49. MEAL SUPPORT 

REPORTS TO: Meal Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports Meal Coordinator and compliance with meal policy.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Meal policy 
2. Resource availability (restaurants available) 
3. Business expenses policy 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Laptop 
2. VPN token 
3. Access to share drive 
4. CISCO VPN phone and IP headset 
 
ACTIVATION NOTIFICATION:  
Meals and Lodging Lead 
 
WORK LOCATION: 
State EOC 
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32.3.50. STAGING SITE LEAD 

REPORTS TO: State Logistics Section Chief 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Oversees logistics at staging site, including safety, and supervises staging site 

managers. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
3. Maintain and update enterprise wide staging site lists. 
4. Confirm staging site lists annually. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Staging site training 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety Glasses 
3. Steel toe shoes 
4. Class 3 High-viz garment  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. Laptop 
3. VPN access 
4. Air card 
 
ACTIVATION NOTIFICATION:  
State Logistics Section Chief 
 
WORK LOCATION: 
State EOC 
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32.3.51. STAGING SITE MANAGER 

REPORTS TO: Staging Site Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Oversees logistics at a specific staging site. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Staging site training 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety glasses 
3. Steel-toe shoes 
4. Class 3 High-viz garment 
5. Flashlight  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. Laptop 
3. VPN access 
4. Air card 
 
ACTIVATION NOTIFICATION:  
Staging Site Lead 
 
WORK LOCATION: 
Staging Site 
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32.3.52. STAGING SITE SECURITY LEAD 

REPORTS TO: Staging Site Manager 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages all site security issues.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. N/A 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety Glasses 
3. Steel toe shoes 
4. Class 3 High-viz garment  
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Security) 
 
WORK LOCATION: 
Staging Site  
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32.3.53. STAGING SITE SUPPORT 

REPORTS TO: Staging Site Manager 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports Staging Site Coordination, Administration, Transportation, Laundry, Parking, 

and or meals function as assigned by Staging Site Manager  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. National Grid Staging Site Manual 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety Glasses 
3. Steel-toe shoes 
4. Class 3 High-viz garment  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Driver’s license 
2. Hoist Engineer license 
3. DOT Medical Examiner’s Certificate 
 
ACTIVATION NOTIFICATION:  
Staging Site Lead  
 
WORK LOCATION: 
Staging Site 
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 Execute any post-event checklists.   
 Enter proper accounting for time and expenses.      
 Turn in any required paperwork (if applicable).   
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32.3.54. CONTROL CENTER LEAD 

REPORTS TO: State Incident Commander 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Performs centralized supervision of Control Center Operators and Priority ETA 

Coordinators; oversee the Police & Fire reporting process during storm events. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Review Police & Fire process 
2. OMS Full Client 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Telephone 
3. OMS Full Client access 
 
ACTIVATION NOTIFICATION:  
Always Activated 
 
WORK LOCATION: 
Control Center 
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32.3.55. CONTROL CENTER OPERATOR 

REPORTS TO: Control Center Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. The centralized control authority responsible for monitoring and control of the electric 

sub-transmission and distribution system. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Blue sky role requirements are sufficient—no incremental training required. 

 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Telephone 
3. EMS and OMS Full Client access 
 
ACTIVATION NOTIFICATION:  
Control Center Lead 
 
WORK LOCATION: 
Control Center 
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32.3.56. PRIORITY ETA COORDINATOR 

REPORTS TO: Control Center 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Monitors, communicates, and documents Priority 1, 2, and 3 response.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Police and Fire Priority Call Process 
2. Emergency Plan Overview 
3. OMS Full Client 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. AVLS Access 
2. Computer/internet access 
3. Telephone 
4. OMS Full Client Access 
 
ACTIVATION NOTIFICATION:  
Control Center Lead 
 
WORK LOCATION: 
Control Center 
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32.3.57. POLICE AND FIRE ROOM LEAD 

REPORTS TO: Priority ETA Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinate activities in the Police & Fire room. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Understand the Police and Fire standby call entry Process 
2. Emergency Plan Overview 
3. OMS Thin Client 
4. OMS Web Call Entry 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Desk phone 
3. Reference materials 
4. OMS Thin Client access  
5. OMS Web Call Entry access 

 
 
ACTIVATION NOTIFICATION:  
Control Center Lead 
 
WORK LOCATION: 
Control Center 
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32.3.58. POLICE AND FIRE SUPPORT 

REPORTS TO: Police and Fire Room Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Assists Police and Fire Room Lead and answers and logs Priority 1Police and Fire Calls.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Understand the Police and Fire standby call entry Process 
2. Emergency Plan Overview 
3. OMS Web Call Entry 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Desk phone 
3. Reference materials  
4. OMS Web Call Entry access 
 
ACTIVATION NOTIFICATION:  
Control Center Lead 
 
WORK LOCATION: 
Control Center 
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32.3.59. EMERGENCY PLANNING SUPPORT 

REPORTS TO: State Incident Commander 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Ensures compliance with ERP-defined processes and responsibilities. 
 
ANNUAL RESPONSIBILITIES: 
1. Maintain proficient knowledge of the content of the applicable ERP. 
2. Participate in Annual Storm Drill. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. EMR004: Annual Emergency Response Plan Overview  
2. IS 100: Introduction to Incident Command System 
3. IS 200: ICS for Single Resources and Initial Action Incidents 
4. IS 700: Introduction to National Incident Management System (NIMS) 
5. FocalPoint  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Emergency Response Plan 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Vice President of Emergency Planning and Electric Services  
 
WORK LOCATION: 
System, State or Branch EOC 
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 Upon notification of EOC activation and instructed to do so by Vice President 
of Emergency Planning and Electric Services report to the facility and initiate 
setup of equipment.  
 Ensure supplies, forms, and layout diagrams are stored in the file 

cabinets. 
 Set up and test telephones, fax machines, and other logistical supplies 

that may have been held in storage pending EOC activation. 
 Set up pre-positioned management aids and tools such as projector, 

smart boards, flat screen TVs. 
 Post communications information (incoming telephone numbers, 

incoming fax machine numbers, Media Briefing Center number, etc.). 

  

 Oversee the mutual assistance process and roster of major electric utilities.   
 In the event a National Response Event (NRE) is declared, coordinate the 

acquisition of resources through the NRE process. 
  

 Oversee the Cable and Communications Companies Working Group 
conference call process for Type 1 and 2 emergencies.  Ensure the Branch 
Operations Coordinator receives contact telephone numbers for telephone and 
cable representatives in order to coordinate pole setting and wires down. 

  

6.7.6.1 Following the confirmation of the ERO, activates the State Emergency 
Response Process Leads who will activate their organization in support of the 
staffing required by the ERO. 

  

6.7.6.2 Identifies additional support resources based on secondary and tertiary 
emergency assignments in Massachusetts and Rhode Island to fill Emergency 
assignments, as required. 

  

6.7.6.3 Identify additional support resources in New York to fill emergency 
assignments not filled with available Company resources in Massachusetts 
and Rhode Island, as required. 

  

 If the employment of retirees is requested by the System or State Incident 
Commander, utilize the Human Resources Department for assistance in 
contacting retirees and handling the administrative details of their employment 
arrangements. 

  

 Coordinate the hand off of hired retirees with the Branch Planning Coordinator.   
 Ensure SEAL is updated and functioning correctly.   
 If instructed to do so by the Vice President of Emergency Planning and Electric 

Services, conduct testing of Satellite phones. 
  

 If instructed to do so by the Vice President of Emergency Planning and Electric 
Services, complete an organization conference call matrix to ensure there is no 
overlap of scheduled calls. 

  

 Provide WebEOC, Send Word Now, IMAP and SEAL support to all that require 
it. 
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internal and external participants are notified that the EOC is deactivated. See 
System EOC Demobilization Checklist. 

 Ensure that all documentation checklists, position logs are returned to the 
Emergency Planning Mailbox. 

  

 Enter proper accounting for time and expenses.   
 Notify and schedule an AAR meeting with subject matter experts and 

participants from each business area who contributed to the Emergency within 
14 calendar days of the Emergency conclusion. 

  

 Assist in conducting AAR meeting.   
 Assist in consolidating and evaluating observations of Emergency response 

participants.  
  

 Track action items and owners from AAR meeting.   
 Revise/develop processes to address observations discussed during the AAR.   
 Ensure agreed improvements are communicated and implemented (as 

discussed in Chapter 24.1, “Timing of and Procedure for Updating the ERP”). 
  

 Oversee preparation and submission of 90-Day Event Report.   
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32.3.60. CUSTOMER CONTACT CENTER LEAD 

REPORTS TO: State Incident Commander 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinates Customer Contact Center resourcing, messaging and life support 

monitoring.  
 
ANNUAL RESPONSIBILITIES: 
1. Maintain and update as appropriate, a valid contact list of staff assigned to the State 

Contact Center Resource Center. 
2. Monitor technical requirements of the Resource Center functional teams and work with 

Facilities, Information Services & Telecommunications to ensure that all functional team 
needs are fully met. 

3. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No specific training recommended. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone 
 
ACTIVATION NOTIFICATION:  
Always Activated 
 
WORK LOCATION: 
Customer Contact Center 
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the Contact Center staff explaining the functional teams and their respective 
responsibilities. 

 Monitors the progress and service delivery of the Resource Center teams and 
adjust staffing and priorities as required in an effort to facilitate service delivery. 

  

 Engage in bi-directional communication with Resource Center functional team 
coordinators as necessary. 

  

17.2.2.1. Ensures that the Customer Contact Center is coordinating messaging and 
other activities with the State Public Information Officer. 

  

17.3.2.1. Creates appropriate informational messages on the Customer Contact 
Center's IVRs if warranted, notifying customers of potential service 
interruptions due to an Emergency.   

  

17.3.2.2. Ensures the Customer Contact Center updates the IVRs with information 
regarding restoration times for the affected area, safety information, and Public 
Service Announcements, to oversee that a unified message is provided to 
customers. 

  

 Work with the Community Liaison Managers and Municipal Call Center to 
gather information about high priority outages to develop consistent messaging 
for dissemination to Customer Call Center representatives.  Information will 
also be passed to the Community Liaison Managers and the Municipal Call 
Center if the Customer Contact Center receives information from customers. 

  

 Work with Wires Down Rooms when they are open or, when they are not open, 
the Storm Rooms to ensure wires down calls that are reported by the general 
public (as covered in Chapter 14.1 of the ERP) are being addressed.  Ensure 
these calls are coded in the Customer Service System for action by the Wires 
Down Room or Storm Room. 

  

 Establishes resource schedule for support and rotations; provide schedule and 
contact information to State Storm Rooms. 

  

 Ensures Management employees are rotated and transition with new shift is 
made. 

  

 Assists in customer escalations with direct state contact and follow through 
with customer. 

  

 Works with regions on ETRs to hand off to communications coordinator on 
messaging. 

  

 Ensures Life-Support plan is delivered.   
 Drafts all outbound call messaging and obtains approval from State Public 

Information Officer. 
  

17.4.1.1. Maintains Life Support Customer list.   
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32.3.61. CUSTOMER CONTACT CENTER TRAINING AND SUPPORT 
TEAM 

REPORTS TO: Customer Contact Center Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Deliver outage call training and provide floor support as needed. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Emergency Response 101 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone 
 
ACTIVATION NOTIFICATION:  
Customer Contact Center Lead 
 
WORK LOCATION: 
Customer Contact Center 
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32.3.62. LIFE SUPPORT COORDINATOR 

REPORTS TO: Customer Contact Center Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinate Life Support effort and communicate with customers to confirm restoration.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Outage call training 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone 
 
ACTIVATION NOTIFICATION:  
Customer Contact Center Lead 
 
WORK LOCATION: 
Customer Contact Center 
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32.3.63. LIFE SUPPORT ANALYST 

REPORTS TO: Life Support Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages OMS Web Life Support Tool and use of tool in life support calls.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Customer Service System (CSS) 
2. OMS Web Life Support Tool 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone 
 
ACTIVATION NOTIFICATION:  
Customer Contact Center Lead 
 
WORK LOCATION: 
State EOC 
  

REDACTED



REDACTED



National Grid Rhode Island Emergency Response Plan 

531 

 

32.3.64. OUTBOUND CALLING SPECIALIST 

REPORTS TO: Life Support Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Participates in outbound calling process and updates and notates CSS and OMS Web 

Life Support Tool. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Outage call training 
2. Customer Service System (CSS) 
3. OMS Web Life Support Tool 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone 
 
ACTIVATION NOTIFICATION:  
Customer Contact Center Lead 
 
WORK LOCATION: 
Customer Contact Center 
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32.3.65. CUSTOMER CONTACT CENTER SEAL SUPPORT 

REPORTS TO: Customer Contact Center Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Responds to Outage/Emergency Calls. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Outage call training 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone 
 
ACTIVATION NOTIFICATION:  
Customer Contact Center Lead 
 
WORK LOCATION: 
Customer Contact Center 
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32.3.66. CUSTOMER CONTACT CENTER SUPERVISOR 

REPORTS TO: Customer Contact Center Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages call rep assistance and coaching; call escalations; and meals, 

communications, and any other instructions. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No specific training recommended 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone 
 
ACTIVATION NOTIFICATION:  
Customer Contact Center Lead 
 
WORK LOCATION: 
Customer Contact Center  
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32.3.67. CUSTOMER CONTACT CENTER REPRESENTATIVE 

REPORTS TO: Customer Contact Center Supervisor 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Receives and responds to Outage/Emergency Calls. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No specific training recommended 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone 
 
ACTIVATION NOTIFICATION:  
Customer Contact Center Lead 
 
WORK LOCATION: 
Customer Contact Center 
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32.3.68. CUSTOMER CONTACT CENTER MANAGEMENT SUPPORT 

REPORTS TO: Customer Contact Center Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Support Customer Contact Center Lead in the management of logistics coordination, 

workforce reporting/planning, staffing, customer communications, and quality monitoring.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Maintain up to date contacts lists: hotels/motels, appropriate supplies and ordering 

levels. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No specific training recommended 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone 
 
ACTIVATION NOTIFICATION:  
Customer Contact Center Lead 
 
WORK LOCATION: 
Customer Contact Center  
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32.3.69. INCIDENT PREVENTION COORDINATOR 

REPORTS TO: State Safety and Health Officer 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinates onboarding, safety briefs, and safety reporting.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Onboarding process  
2. Reporting on metrics 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety glasses 
3. Class 3 high-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip-resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell Phone  
2. Computer/internet access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Safety) 
 
WORK LOCATION: 
State EOC 
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32.3.70. INCIDENT REPORTING AND INVESTIGATION 
COORDINATOR 

REPORTS TO: State Environmental Officer 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Ensures incidents are being reported and tracked and that investigations are managed 

to closure; communicates updates to State Safety Manager and Safety Officer. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. IMS Training, IA Procedure, Root cause training  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell Phone 
2. Computer/internet access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Safety) 
 
WORK LOCATION: 
State EOC 
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32.3.71. INCIDENT REPORTING AND INVESTIGATION ANALYST 

REPORTS TO: Branch Safety and Health Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Provides daily report of incidents to Incident Reporting and Investigation Coordinator. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. IMS Training 
2. IA Procedure 
3. Root cause training 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. Computer/internet access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Safety) 
 
WORK LOCATION: 
Branch EOC 
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32.3.72. FIELD SAFETY SUPPORT 

REPORTS TO: Branch Safety and Health Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Conducts compliance assessments and field observations/investigations and provides 

updates to the Branch Health & Safety Coordinator. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Onboarding process 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. Computer/internet access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Safety) 
 
WORK LOCATION: 
Restoration locations 
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32.3.73. ENVIRONMENTAL SUPPORT 

REPORTS TO: Branch Environmental Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinates proper spill and waste practices; provides notification to regulatory agencies 

for permit-required restoration work; provides environmental education during 
onboarding and/or completes additional environmental support responsibilities. 

 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. IS-700: Introduction to National Incident Management System (NIMS)  
2. IS-100: Introduction to Incident Command System (ICS) 
3. IS-200: ICS for Single Resources and Initial Action Incidents  
4. Emergency Response 101  
5. ENV-250 (training video) 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. Computer/internet access (as needed)  
3. Company vehicle (as needed) 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Environmental) 
 
WORK LOCATION: 
Restoration locations 
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32.3.74. MUNICIPAL ROOM LEAD 

REPORTS TO: Branch Liaison Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Oversees all municipal room operations & coordinates staffing. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. IS-700: Introduction to National Incident Management System (NIMS) 
2. IS-100: Introduction to Incident Command System (ICS) 
3. IS-200: ICS for Single Resources and Initial Action Incidents 
4. Emergency responses 101 
5. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Cell phone 
3. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Branch Liaison Coordinator 
 
WORK LOCATION: 
Branch EOC 
  

REDACTED



REDACTED



National Grid Rhode Island Emergency Response Plan 

554 

 

32.3.75. MUNICIPAL ROOM SUPPORT 

REPORTS TO: Municipal Room Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports Municipal Room operations; receives, manages, and documents police/fire 

calls. 
2. Briefs Municipal Room on overview of day’s plans/goals and monitors FocalPoint and 

determines trends. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Storm restoration basics 
2. ICS 100: Overview of ICS structure 
3. Salesforce 
4. AVLS (optional) 
5. CSS inquiries (to get profile information 
6. Overview of Emergency Response Process 
7. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Cell phone 
3. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Municipal Room Lead 
 
WORK LOCATION: 
Branch Municipal Room 
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32.3.76. AREA COMMUNITY LIAISON COORDINATOR 

REPORTS TO: Branch Liaison Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Oversees and coordinates the efforts of community liaisons within their assigned area. 
2. Ensures that Community liaisons have the information they need to provide timely and 

accurate information. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Community Liaison Training 
2. Liaison Briefing Book basics 
3. Overview of Municipal Liaison role 
4. FocalPoint 
5. OMS Thin Client 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
6. Community Liaison Jacket 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Municipal Liaison briefing book 
2. Computer/internet access 
3. Cell phone 
4. FocalPoint access 
5. OMS Thin Client access 
 
ACTIVATION NOTIFICATION:  
Branch Liaison Coordinator 
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WORK LOCATION: 
Branch Municipal Room  
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32.3.77. COMMUNITY LIAISON 

REPORTS TO: Area Community Liaison Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Serves as conduit of Emergency response information between company and city/town 

Emergency Operations Center. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Community Liaison Training 
2. Liaison Briefing Book basics 
3. Overview of Municipal Liaison role 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
6. Community Liaison Jacket 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Municipal Liaison briefing book 
2. Computer/internet access 
3. Cell phone 
 
ACTIVATION NOTIFICATION:  
Area Community Liaison Coordinator 
 
WORK LOCATION: 
Branch Municipal room – assigned city/town 
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32.3.78. SECURITY SUPPORT 

REPORTS TO: Branch Security Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Assist the Branch Security Coordinator as required in coordinating security issues with 

State Security, Logistics, Facilities and Staging areas teams. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No specific training recommended 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Security) 
 
WORK LOCATION: 
Restoration locations 
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32.3.79. SUBSTATIONS 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports all substation components of restoration, including switching and tagging. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No incremental training to day job required. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. Class 2 rubber gloves and sleeves 
5. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
6. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
No incremental equipment to day job required. 
 
ACTIVATION NOTIFICATION:  
Branch Operations Coordinator 
 
WORK LOCATION: 
Restoration locations 
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32.3.80. FORESTRY BRANCH COORDINATOR 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinates branch forestry resource planning and response.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Storm Response 101 
2. AET Training 
3. OMS Thin Client 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access  
2. Phone (land line or cell phone) 
3. OMS Thin Client access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Forestry) 
 
WORK LOCATION: 
Branch EOC 
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32.3.81. FORESTRY BRANCH SUPPORT 

REPORTS TO: Forestry Branch Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Assists in tracking and monitoring crews, dispatching, and meals and lodging plans. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Storm Response 101  
2. RoD Training 
3. OMS Thin Client  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Phone 
2. Computer/internet access 
3. OMS Thin Client access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Forestry) 
 
WORK LOCATION: 
Branch EOC 
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32.3.82. FORESTRY BRANCH SUPERVISOR 

REPORTS TO: Forestry Branch Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinates platform-level forestry response by assisting in development of platform 

forestry response activity plans and by communicating decisions and activities to Branch 
Level.   

2. Coordinates/supervises forestry crews. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. AET Training 
2. OMS Thin Client 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. Computer/internet access 
3. Vehicle 
4. OMS Thin Client access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Forestry) 
 
WORK LOCATION: 
Platform office or field locations as necessary 
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32.3.83. PROTECTION AND TELECOM OPS 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Executes all elements of Emergency restoration related to protection and telecoms 

equipment and operations. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No training incremental to day job required. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
Branch Operations Coordinator 
 
WORK LOCATION: 
Normal Work Location 
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32.3.84. OVERHEAD LINE SUPERVISOR 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinates restoration crew response, including receiving work, documentation, and 

meals & lodging. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. Class 2 rubber gloves 
5. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
6. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Branch Operations Coordinator 
 
WORK LOCATION: 
Restoration locations 
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32.3.85. CREW LOGISTICS SUPPORT 

REPORTS TO: Overhead Line Supervisor 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports Overhead Lines crews by stocking trucks, transporting materials to job sites, 

and other support activities at the direction of the Overhead Line Supervisor. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: N/A 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. Vehicle 
 
ACTIVATION NOTIFICATION:  
Branch Operations Coordinator 
 
WORK LOCATION: 
Restoration locations 
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32.3.86. NATIONAL GRID RESTORATION CREW 

REPORTS TO: Overhead Line Supervisor 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Install, remove, repair and maintain OH cables and equipment as related to the 

restoration effort while demonstrating safe work habits. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No training incremental to day job required. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. Class 2 rubber gloves and sleeves 
5. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
6. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
Branch Operations Coordinator 
 
WORK LOCATION: 
Restoration locations 
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32.3.87. DECENTRALIZED SUBSTATION LEADER 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Assembles a team consisting of necessary supervision, line and tree crews, and support 

personnel to work independently to restore service according to established restoration 
priorities. The team will be responsible for prioritizing and carrying out restoration 
activities and may be given controllership of the circuits assigned to them. 

2. Reports updates to the Branch Operations Coordinator. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. G014 - Clearance & Control 
2. G022 – Substation Security Entry, Notification and Documentation Requirements 
3. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. Laptop 
3. Air card 
4. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Branch Operations Coordinator 
 
WORK LOCATION: 
Restoration locations 
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32.3.88. CONTRACTOR ROOM LEAD 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Oversees the dispatching and tracking of the progress of mutual assistance and 

contractor line crews who are overseen by the Restoration Crew Supervisor. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Overview of Emergency Response Process 
2. OMS Thin Client 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Cell phone 
3. Printer capable of printing 11x17” color maps 
4. OMS Thin Client access 
 
ACTIVATION NOTIFICATION:  
Branch Operations Coordinator 
 
WORK LOCATION: 
Branch EOC  
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32.3.89. CONTRACTOR ROOM SUPPORT 

REPORTS TO: Contractor Room Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports Contract Room Lead. 
2. Prepares work packets for Restoration Crew Supervisors and may deliver to them in the 

field. 
3. Communicates with Restoration Crew Supervisors and updates them on job 

assignments. 
4. Tracks mutual assistance line crews who are overseen by Restoration Crew 

Supervisors; communicates their job assignments to the Storm Room. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice.   
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Overview of Emergency Response Process 
2. OMS Thin Client 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety glasses 
3. Class 3 high-viz garment 
4. ASTM24 or ANSI Z41EH-rated compression toe work boots 
5. Slip-resistant foot wear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Cell phone 
3. OMS Thin Client access 
 
ACTIVATION NOTIFICATION:  
Contractor Room Lead 
 
WORK LOCATION: 
Branch EOC  
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32.3.90. RESTORATION CREW SUPERVISOR 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinates restoration contractor crew response, including receiving work, 

documentation, and meals & lodging. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Classroom-based training 
2. Field observations  
3. Restoration event experience  
4. Clearance and Control Training: classroom and field components 
5. Emergency Operations Procedures posted on the website  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
6. 8 cal. FR-Rated clothing 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. Computer/internet access/SecurID  
3. Vehicle (rental or company) 
4. Air card 
 
ACTIVATION NOTIFICATION:  
External Line Resource Unit 
 
WORK LOCATION: 
Restoration locations 
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 Ensure that crews complete thorough safety/job briefings.   
 Coordinated Clearance and Control activities.    
 Ensure substation team assignments are communicated from the Branch 

Operations Coordinator. 
  

14.2.6.4. Notifies the Contractor Room of the completion of restoration immediately.   
14.2.6.5. Notifies the Contractor Room when temporary repairs are needed, the nature 

of these repairs and location.  
  

14.2.6.6. Reviews completed work packets, noting any related follow up work and  
records the status and forward to the Contractor Room. 

  

16.3.4.1 Disseminates Company-wide or area-wide messages developed by the State 
Incident Commander regarding the facts of the Emergency to all direct reports. 

  

19.2.5 In the Event of an environmental Spill or release:   
19.2.5.1 Notify Branch Environmental Coordinator of any release.   
19.2.5.2 Assess the contaminated area and items and document the assessment   
19.2.5.3 Minimize employee and public exposure to the spill   
19.2.5.4 Minimize contamination to larger area, company vehicles, tools, equipment, 

clothing etc. 
  

19.2.5.5 Do not allow employees who were in the spill area to leave the location until: 
 Clothing, boots, tools, equipment and vehicles have been assessed 

for contamination 
 Contaminated items have been decontaminated or disposed of 
 Clothing/Boots that cannot be removed are covered 
 Exposed employees should shower at the Operations center 

  

19.2.5.6 In case of an environmental incident ensure that field employees on-site: 
 Determine what material and what quantity has spilled 
 Stop or control the spill and secure the area 
 Convey the following information to field Supervisor or Storm Room 

Support: 
o Location of release 
o Material that was spilled 
o Estimated amount that was spilled 
o When spill was discovered 
o Cause of spill 
o Description of Spill Area 

  

 Complete/turn in As-Builts.   
 Obtain and manage materials required for restoration.    
 Approve and submit daily time sheets.    
 Communicate logistics information to crews.   
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32.3.91. STORM ROOM LEAD 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages all Storm Room support, police & fire, and wires down activities within the 

Storm Room. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Overview of Emergency Response Process 
2. OMS Thin Client  
3. AVLS 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. OMS Thin Client access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Storm Room) 
 
WORK LOCATION: 
Branch EOC  
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32.3.92. BRANCH POLICE AND FIRE COORDINATOR 

REPORTS TO: Storm Room Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Monitors, communicates, and documents Police and Fire Priority 1, 2, and 3 orders. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Police and Fire Priority Call Process 
2. OMS Thin Client  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Telephone  
2. OMS Thin Client access 
3. AVLS access 
 
ACTIVATION NOTIFICATION:  
Control Center Lead 
 
WORK LOCATION: 
State EOC or Branch EOC 
  

REDACTED



REDACTED



REDACTED



National Grid Rhode Island Emergency Response Plan 

601 

 

32.3.93. WIRES DOWN ROOM LEAD 

REPORTS TO: Storm Room Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Schedules and direct the activities of the Wires Down Group including Wires Down 

Office Staff, Wires Down Cut & Clear and Service Restoration Crews, Wires Down 
Appraisers, and Standby Personnel. 

 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Police and Fire Wires Down Process 
2. OMS Thin Client 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell Phone,  
2. OMS Thin Client access 
3. AVLS access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Wires Down) 
 
WORK LOCATION: 
Branch EOC 
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32.3.94. STORM ROOM SUPPORT 

REPORTS TO: Storm Room Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages communication to and movement of crew supervisors, prioritizing 911 calls per 

the documented process. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Overview of Emergency Response Process 
2. OMS Thin Client 
3. AVLS 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. OMS Thin Client access 

 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Storm Room) 
 
WORK LOCATION: 
Branch EOC  
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32.3.95. WIRES DOWN ROOM SUPPORT 

REPORTS TO: Wires Down Room Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Assigns work to those assigned to wires down; updates OMS; prioritizes calls; ensures 

adequate resourcing; and communicates regularly with Wires Down Room Lead. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Police and Fire Wires Down Process 
2. OMS Thin Client 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. OMS Thin Client access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Wires Down) 
 
WORK LOCATION: 
Restoration locations  
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32.3.96. WIRES DOWN FIELD SUPERVISOR 

REPORTS TO: Wires Down Room Support 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Coordinates Wires Down Resources with Wires Down Room Support and supervises 

field resources.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Electrical Hazard Awareness Training. 
2. Wires Down Appraiser training 
3. Understand Police and Fire callback Process 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
6. EH-rated  overshoes/covers 
7. Fire retardant clothing 
8. Signage 
9. Traffic cones 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. GPS/AVLS 
3. Map 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Wires Down) 
 
WORK LOCATION: 
Restoration locations 
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32.3.97. WIRES DOWN APPRAISER 

REPORTS TO: Wires Down Field Supervisor 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Receive assignment from Wires Down Dispatcher, asses trouble location, communicate 

the condition, and keep public away from downed wires.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Electrical Hazard Awareness Training 
2. Wires Down Appraiser Training 
3. Understand Police and Fire callback process 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
6. EH-rated  overshoes/covers 
7. Fire retardant clothing 
8. Signage 
9. Traffic cones 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. GPS/AVLS 
3. Map 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Wires Down) 
 
WORK LOCATION: 
Branch EOC 
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32.3.98. WIRES DOWN SUPPORT – STANDBY PERSONNEL 

REPORTS TO: Wires Down Field Supervisor 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Arrives at trouble location, maintains a safety perimeter around wire, and communicate 

with wires down room. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Electrical Hazard Awareness Training 
2. Understand Police and Fire Callback Process 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
6. EH-rated  overshoes/covers 
7. Signage 
8. Traffic cones 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. GPS/AVLS 
3. Map 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Wires Down) 
 
WORK LOCATION: 
Branch EOC 
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32.3.99. SERVICE RESTORATION/WIRES DOWN CREW 

REPORTS TO: Wires Down Field Supervisor 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Receives trouble calls, assesses trouble location upon arrival, and makes location safe if 

qualified to do so. If not, creates a perimeter around the wire and stands by until 
relieved. 

 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Understand Police and Fire callback Process 
2. Qualified to work around energized equipment 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
6. EH-rated  overshoes/covers 
7. Fire retardant clothing 
8. Signage 
9. Traffic cones 
10. Class 2 rubber gloves 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell Phone 
2. GPS/AVLS 
3. Map 
4. Cutting equipment 
5. Voltage tester 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Wires Down) 
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WORK LOCATION: 
Branch EOC   
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32.3.100. BRANCH OPERATIONS LIAISON 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Assists Branch Operations Coordinator with all duties as directed. 
2. Ensures that Branch Liaison Coordinator and Community Liaisons are kept up to date on 

all branch operations status and objectives so that they can update community officials. 
3. Communicates Branch Liaison Coordinator priorities to the Branch Operations 

Coordinator for inclusion in the restoration plan. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Branch Operations Coordinator 
 
WORK LOCATION: 
Branch EOC 
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32.3.101. BRANCH OPERATIONS COORDINATOR SUPPORT 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Assists Branch Operations Coordinator with all duties as directed. 
2. Ensures that Branch Liaison Coordinator is kept up to date on all branch operations 

status and objectives. 
3. Communicates Branch Liaison Coordinator priorities to the Branch Operations 

Coordinator for inclusion in the restoration plan. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Branch Operations Coordinator 
 
WORK LOCATION: 
Branch EOC 
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32.3.102. UNDERGROUND 

REPORTS TO: Branch Operations Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports all underground components of restoration effort as required. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. No incremental training to day job required. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. Class 2 rubber gloves and sleeves 
5. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
6. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: 
1. No incremental equipment to day-job required. 
 
ACTIVATION NOTIFICATION:  
Branch Operations Coordinator 
 
WORK LOCATION: 
Restoration locations 
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32.3.103. DAMAGE ASSESSMENT BRANCH MANAGER 

REPORTS TO: Branch Planning Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages damage assessment process at assigned branch.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Damage Assessment Training 
2. FocalPoint  
3. IMAP 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone 
2. Laptop 
3. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Damage Assessment) 
 
WORK LOCATION: 
Branch EOC 
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32.3.104. DAMAGE ASSESSMENT PATROLLER 

REPORTS TO: Damage Assessment Branch Manager 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Patrols infrastructure as directed by Damage Assessment Branch Manager; stands by 

where unsafe conditions exist.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Damage Assessment Training 
2. IMAP 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety glasses 
3. Class 3 high-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip-resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Vehicle 
2. Cell phone 
3. GPS/map 
4. Flashlight 
5. Tablet & charger(s) 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Damage Assessment) 
 
WORK LOCATION: 
Branch EOC 
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32.3.105. DAMAGE ASSESSMENT DRIVER 

REPORTS TO: Damage Assessment Branch Manager 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports Damage Assessment Patroller by transporting Patroller as directed by Damage 

Assessment Branch Manager; stands by where unsafe conditions exist. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
3. Ensure that driver’s license is valid and up to date. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Damage Assessment Training 
2. IMAP 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat 
2. Safety glasses 
3. Class 3 high-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip-resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Vehicle 
2. Cell phone 
3. GPS/map 
4. Driver’s license 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Damage Assessment) 
 
WORK LOCATION: 
Branch EOC 
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32.3.106. DAMAGE ASSESSMENT WORK SUPPORT 

REPORTS TO: Damage Assessment Branch Manager 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports Damage Assessment process from office during day and night shifts; creates 

work packets for crews and helps perform customer callbacks as necessary. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Damage Assessment Training 
2. Focal Point 
3. IMAP 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Focal Point access 

 
ACTIVATION NOTIFICATION:  
Maps & Records Supervisor in conjunction with State Emergency Response Process Leads 
(Damage Assessment) 
 
WORK LOCATION: 
Branch EOC  
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32.3.107. DAMAGE ASSESSMENT MAPS AND RECORDS DESIGNER 

REPORTS TO: Damage Assessment Branch Manager 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Print feeder and tie maps as requested by the Damage Assessment Branch Manager or 

by the Storm Room.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Just-in-Time (JIT) training 
2. Job Aids 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Damage Assessment) 
 
WORK LOCATION: 
Branch EOC  
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32.3.108. BRANCH PLANNING SUPPORT 

REPORTS TO: Branch Planning Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Assist the Branch Planning Coordinator with all activities as directed. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. OMS Thin Client 
2. FocalPoint 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/Internet access 
2. OMS Thin Client access 
3. FocalPoint access 
 
ACTIVATION NOTIFICATION:  
Branch Planning Coordinator 
 
WORK LOCATION: 
Branch EOC 
  

REDACTED



REDACTED



National Grid Rhode Island Emergency Response Plan 

635 

 

32.3.109. FINANCE SUPPORT 

REPORTS TO: State Finance Section Chief 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports State Finance Section Chief in providing financial and cost data to enable 

regulatory filing and invoice reconciliation. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Overview of Emergency Response Process.  
2. National Grid business expense guidelines. 
3. Meal and lodging guidelines. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Leads (Finance) 
 
WORK LOCATION: 
Branch EOC  
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32.3.110. IS STATE COORDINATOR 

REPORTS TO: State Incident Commander 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Manages IS Support Emergency response effort at the state level according to 

Emergency response guidelines. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Participate in Emergency response drills and exercises. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
IS Event Coordinator 
 
WORK LOCATION: 
State EOC 
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32.3.111. IS BRANCH SUPPORT 

REPORTS TO: Branch Logistics Coordinator 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports Branch EOC by providing desktop support, submitting helpdesk tickets and 

coordinating with State Level IS function.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Relevant training for day-job IS role. 
2. Participate in Emergency response drills and exercises. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A  
 
POSITION-SPECIFIC EQUIPMENT: N/A 
 
ACTIVATION NOTIFICATION:  
IS Event Coordinator 
 
WORK LOCATION: 
Branch EOC  
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32.3.112. LANGUAGE TRANSLATOR 

REPORTS TO: Restoration Crew Supervisor 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Supports Restoration Crew Supervisor with language translation when working with 

foreign-language-speaking restoration resources.  
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Electrical Hazard Awareness Training. 
2. Participate in Emergency response drills and exercises. 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard hat  
2. Safety glasses  
3. Class 3 High-viz garment  
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots  
5. Slip-resistant footwear  
6. 8 cal. FR-Rated clothing 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Cell phone  
2. Computer/SecurID 
3. Vehicle (rental or company) 
 
ACTIVATION NOTIFICATION:  
External Line Resource Unit 
 
WORK LOCATION: 
Restoration locations 
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32.3.113. EXTERNAL DAMAGE ASSESSMENT UNIT LEAD 

REPORTS TO: State Emergency Response Process Lead Damage Assessment 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Responsible for External Damage Assessment Resource Coordination activities in the 

External Damage Assessment Unit.   
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. Storm Response 101 
2. ICS Overview  
3. Secure and Manage Restoration Resources Overview 
4. Mutual Aid Overview 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone (land line or cell phone) 
 
ACTIVATION NOTIFICATION:  
State Emergency Response Process Lead Damage Assessment 
 
WORK LOCATION: 
State EOC 
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32.3.114. EXTERNAL DAMAGE ASSESSMENT UNIT 

REPORTS TO: External Damage Assessment Unit Lead 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Responsible for external Damage Assessment resource coordination activities.  
2. Assist in developing strategies and decisions regarding procurement and utilization of 

external resources.  
3. Coordinate and review status of external resource requests and obtain/allocate/process 

resources (external) as required.  
4. Provide data and reporting on resources, status and response execution as required. 
5. Assist in developing and tracking event estimate. 
6. Assist in developing and executing demobilization plan. 
 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
2. Ensure access to any PPE requirements on short notice (if applicable). 
 
PRE-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Please refer to the following 
checklist.  
 
POST-EVENT STAGE RESPONSIBILITIES: Please refer to the following checklist. 
 
TRAINING RECOMMENDATIONS: 
1. ICS Overview 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE):  
1. Hard Hat 
2. Safety Glasses 
3. Class 3 High-viz garment 
4. ASTM24 or ANSI Z41 EH-rated compression toe work boots 
5. Slip resistant footwear 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet access 
2. Phone (land line or cell phone) 
 
ACTIVATION NOTIFICATION:  
 External Damage Assessment Unit Lead 
 
WORK LOCATION: 
State EOC 
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32.3.115. SEAL ANALYST 

REPORTS TO: State Planning Section Chief 

POSITION TYPE:  Non-Key Position 

JOB DESCRIPTION: 
1. Send notifications to employees who are asked to report to their storm assignment per 

Emergency Response Organization Leadership.  This requires the use of all or a 
combination of the Send Word Now (SWN) application, e-mail, and telephone.  

2. Assign, confirm, and/or decline those employees who are asked to report to their storm 
assignment by Emergency Response Organization Leadership.  This requires use of the 
Storm Emergency Assignment Listing (SEAL) system. 

 
ANNUAL RESPONSIBILITIES: 
1. Successfully complete all required training and attend any relevant drills and exercises. 
 
PRE-EVENT STAGE RESPONSIBILITIES: Review and become proficient in the use of SEAL 
and SWN per job aids provided. 
 
SERVICE RESTORATION STAGE RESPONSIBILITIES: Under the direction of the State 
Planning Section Chief (SPSC) or Emergency Planning Support, notify and assign employees 
that they have been activated for their storm assignment and relay information relating to that 
assignment.  Document and keep records of employees activated and their subsequent 
responses. 
 
POST-EVENT STAGE RESPONSIBILITIES: Provide documentation to State Planning Section 
Chief (SPSC) of activation activities and the results. 

 
TRAINING RECOMMENDATIONS: 
1. ICS Overview 
2. Activation Training – EMR012 
 
PERSONAL PROTECTIVE EQUIPMENT (PPE): N/A 
 
POSITION-SPECIFIC EQUIPMENT: 
1. Computer/internet network access 
2. Phone (land line or cell phone) 
 
ACTIVATION NOTIFICATION:  
State Planning Section Chief and/or Emergency Planning Support 
 
WORK LOCATION: 
State EOC 
Branch EOC 
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33. Appendix A: Exhibits to Chapters 
Index: 
33.1 Chapter 6: Resource Acquisition Exhibits……………...………….……………...………....649 

Exhibit A: Crew Transfer Sheet  

Exhibit B: North Atlantic Mutual Assistance Group Members 

Exhibit C: Information Supplied to US Utilities by Party Seeking Assistance 

Exhibit D: US Customs and Border Protection – Border Crossing Ports of Entry 

Exhibit E: Customs Superintendent Contact Information 

Exhibit F: US/Canada Border Guidance Procedure 

Exhibit G: Letter of Invite 

Exhibit H: Portfolio of Contractor Companies  

Exhibit I: Procedure for Dispatching Forces to US Utilities Seeking Assistance 

Exhibit J: Procedure for Supervisors Assisting Other Parties 

 

33.2. Chapter 8: Coordinate Personnel Logistics Exhibits…………….………………...……. 668 

Exhibit A: Vendor Contact Lists 

 

33.3.Chapter 12: Load Shedding Exhibits. ………………………………………………..……. 685 

Exhibit A: Flood Kit 

 

33.4. Chapter 18 Liaison Interactions Exhibits………..…………………………………..……... 687 

Exhibit A: Electric Utilities, Cable and Communication companies Working Group – 
Points of Contact 

 

33.5. Chapter 21: Reports and Documentation Exhibits…………………………………..……...688 

Exhibit A: Rhode Island 90-Day Event Report 

 

33.6.Chapter 23: Training and Exercises Exhibits...……………………………………….….….692 

Exhibit A: Training and Exercise Attendance Records Example 
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33.1. Chapter 6: Resource Acquisition Exhibits 

Exhibit A: Crew Transfer Sheet 

  
See Infonet for most recent version: 

http://us1infonet/sites/emergency_planning/Pages/RoDCrewTransferSheet.aspx 
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Exhibit B: North Atlantic Mutual Assistance Group Members 
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Exhibit C: Information Supplied to US Utilities by Party Seeking 
Assistance 

1. Number and type of personnel required; i.e. line crews, tree crews, damage assessors, 
serviceworkers, fleet mechanics, Wire Down Standby, restoration support, Cut and 
Clear, etc. 

2. Geographical location to have personnel to report to and telephone number of the 
Branch Director responsible for restoration at that location. 

3. When the personnel are required. 

4. Estimated duration of the Emergency. 

5. Equipment needed: * 

A. Line trucks (buckets, diggers, etc.) 
B. Other vehicles and equipment necessary for weather condition 

  
6. Materials needed. 

7. Suggested highway routes to travel. 

8. Obtain primary contact name from responding utility, phone number and company email 
address. 

9. Other pertinent information such as local weather conditions. 
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Exhibit E: Customs Superintendent Contact Information 
The Customs Superintendent will direct full awareness of the Emergency facilitation to the on-
duty Immigration Supervisor, the Local Traffic Supervisor for the Bridge Authority. 

Customs Superintendents    Telephone  
          
Peace Bridge        (905) 994-6333/6334 
Back up direct line      (905) 994-6330/6331 
Peace Bridge Authority      (905) 871-1608 
         
Rainbow Bridge       (905) 354-6754/6427 
Back up direct line       (905) 354-4096 
Niagara Falls Bridge Commission    (905) 354-5641 
          
Queenston-Lewiston Bridge    (905) 262-4833/4813 
Back up direct line      (905) 262-6192 
Niagara Falls Bridge Commission (Queenston)  (905) 262-4823 
 
          
Whirlpool Bridge is managed by the superintendents at Rainbow.  
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Exhibit F: US/Canada Border Guidance Procedure and Pre-Arrival List 
Purpose 

To make the Bi-National assistance during an event as expeditious as possible by preparing 
utilities workers deployed across the U.S./Canada border. The sharing of resource does not 
stop at the U.S. boundaries. During major events, we need to be able to cross our northern 
border as effectively while maintaining the security of both Canada and the United States. 

Data 

1. Prior to mobilizing, there are requirements. While it is preferred to have a passport, the 
following is required for each individual: 

 Port of Entry Name, 
 ETA, 
 Name, 
 Phone #, 
 Birth date, 
 Female/Male, 
 Citizenship, 
 Passport#, 
 Country issued, 
 Driver’s license #, 
 Drivers license province/state, 
 Previous provinces/state resided in, and 
 Final destination. 

 
2. For the forms needed at the border, go to the U.S. Customs and Border Protection 

website and access the Certificate of Registration:  

Link for CBP: http://cbp.gov/ 

 Link for Form 4455: 
 http://www.cbp.gov/sites/default/files/documents/CBP%20Form%204455 0.pdf 

Complete one form per group of trucks. 

3. Make sure vehicle has copies of the state declaration. 

4. Include the Requesting Company letter of Invite, which should include: 

 Requesting Company Name/Address 
 Company ICON 
 Reason for responding company to help requesting company 
 Requesting Company twenty-four hour contact number 
 The signature of the state Emergency Management Agency’s director, unless a 

state of emergency has been declared by the governor. 
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5. Make sure to have the applicable vehicle manifest and forward the master roster to US 
Custom and Boarder Manager so that they have all the details beforehand.  

 Reference – Title 19: Customs Duty, Chapter 1, Part 10, Subpart A: General 
Provisions 

6. Prior to leaving Canada: 

 Each vehicle MUST stop at the Canadian Export Lane at the port of exit and 
present the truck inventory manifest to the Canadian Agent. It must have a total 
of approximated value…both in and out, expecting that the value doesn’t change. 

 The Agent will stamp the manifest as ‘goods exported’. 
 The vehicle then proceeds to the US side, the crews receive a temporary work 

permit, and off they go to their destination. 

7. Upon Return: 

 At the US border, present the vehicle manifest and the temporary work permit. 
 The stamped manifest MUST be presented to the port of exit upon return to be 

stamped as ‘goods returned’ (per the Canada Border Services Agency: if not 
stamped, they run the risk of having the vehicle searched and duty charged on 
the approximate contents). 

 All paper work will be either returned to the vehicle or secured at the border. 
Retain any paperwork returned. 

As a precaution, the crews can check the border websites to see what the current in-bound wait 
times are. The websites are included below for your convenience: 

 US Border Crossing Wait Times: http://apps.cbp.gov/bwt/ 

 Canadian Border Crossing Wait Times: http://www.cbsa-asfc.gc.ca/bwt-taf/menu-
eng.html 

Boston Field Office US Customs and Boarder Manager 
Paul J Rooney Jr 

Office: 617-778-1426 
Cell: 617-680-6344  

 

THIS IS FOR REFERENCE ONLY TO ASSIST TO EFFECTIVELY TRANSIT THROUGH THE 
POEs. THE FINAL ENTRY DECISION WILL BE MADE BY CBP. 
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Exhibit I: Procedure for Dispatching Forces to US Utilities Seeking 
Assistance 

1. Select the supervision who will be responsible for the crews. 

2. Mobilize required personnel and advise them of the: 

A. Destination 
B. Estimated duration of the Emergency 
C. Time to report to the assigned location 

3. Instruct supervision as to the duties expected of them and provide them with the: 

A. Destination 
B. Telephone number of the person responsible for restoration at that location 
C. Transportation details 
D. Highway routes to follow 
E. Estimated length of the Emergency 
F. Accounting information  

4. Email a copy of the completed Storm Crew Transfer Sheets (see Exhibit A at the beginning 
of this appendix), with appropriate information, to the party seeking assistance and 
Emergency Planning.  

5. Request information on minimum requirements to invoice for mutual assistance. 
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Exhibit J: Procedure for Supervisors Assisting Other Parties 
 

1. Upon arrival at the meeting point of the Emergency work assignment, call the 
 National Grid Restoration Crew Supervisor responsible for restoration. 

 2. Verify information as to where the crews will be met and where they will report for 
work. 

 3. Obtain information on crew lodging and meals. 

 4. Check the restaurant hours for proper accommodations, especially breakfast. 

 5. Establish the daily work schedule. 

 6. Arrange for the assignment and storing of vehicles. 

 7. Arrange for the assignment of a guide who knows the local area and who is qualified 
to request switching and obtain mark-ups on lines and equipment. 

 8. Request general information for your crews. 

 9. Request Transmission and Distribution system descriptions and instructions for your 
crews. 

10. Request maps of the Distribution circuits. 

11. Request important telephone numbers such as for the work headquarters, Branch 
Operations Coordinator’s office, police, and doctor. 

12. Maintain a daily log of activities from the time of departure. 

13. Turn in all outstanding unpaid bills. 

14. Arrange for the return home in a reasonable and prompt manner. 

15. Report to the local Restoration Crew Supervisor responsible for restoration. 

16. Submit required reports.          
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33.3. Chapter 12: Load Shedding Exhibits  

Exhibit A: Flood Kit 
Customer Instructions for Storm Emergency Restoration and the Re-
establishment of Electric Service:  

National Grid has disconnected services of those customers who have electric equipment, 
including meter, meter socket, breaker or panel boxes, that were damaged or exposed to water 
during flooding for your safety and the safety of the general public. If disconnected, please 
follow the following procedures to ensure the restoration of your electric service.  

1. Prior to restoration of your service, National Grid requires an inspection certificate from 
an electrical inspector that you may select from the attached list. It is National Grid’s 
understanding that electrical inspectors will require replacement of any electrical 
equipment that was exposed or submerged under water to pass inspection. This is 
necessary since proper function of the equipment cannot be assured which may place 
you at risk for future injury or property damage.  

2. Once National Grid has been contacted by the inspection agency indicating your 
premise meets National Grid requirements and all applicable codes, a National Grid 
Service Representative will be dispatched to re-energize your service.  

For any questions regarding this procedure, please contact our Customer Contact Center at 1-
800-322-3223. 

 
Electrical Inspection Agency Instructions 

WORKING IN THE - INSERT COUNTY/MUNICIPALITY/TOWN NAME HERE - FLOODED 
AREAS ONLY  

National Grid Procedure for Re-establishing Electric Service Following Flooding that 
compromised the safe operation of customer electric equipment.  

Once a customer has had their damaged equipment repaired or replaced and your inspection of 
the premise is complete, please follow the procedure below to notify National Grid for re-
energization of the Customer’s Service.  

Please call the following number: 1-800-322-3223  

The Customer Service Representative will request the following information:  

 Inspector Name  
 Address of inspection site  
 Customer Billing Account Number  
 Inspection Agency  
 Certificate Number  

The Customer Service Representative will then send an order to energize the service. 
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33.5. Chapter 21: Reports and Documentation Exhibits 

Exhibit A: Rhode Island 90-Day Event Report 
REPORT ON BEHALF OF 

THE NARRAGANSETT ELECTRIC COMPANY d/b/a NATIONAL GRID 
ON THE___ 2020 STORM PREPAREDNESS, DAMAGE ASSESSMENT, AND SERVICE 

RESTORATION EFFORTS 

 

I. EXECUTIVE SUMMARY 

Event, Restoration and Restoration summary and statistics 

II. INCIDENT ANTICIPATION 

A. Determination of Incident Classification 

The factors considered in initially establishing or revising the expected incident 
classification level include the following: 

• Expected number of customers without service; 
• Expected duration of the restoration event; 
• Recommendations of the State Planning Section Chief, Transmission and         

Distribution Control Centers, and other key staff; 
• Current operational situation (such as number of outages, resources, and 

supplies); 
• Current weather conditions; 
• Damage appraisals; 
• Forecasted weather conditions; 
• Restoration priorities; 
• Forecasted resource requirements; and 
• Forecasted scheduling and pace of restoration work crews. 

B. Activation of Incident Command System (ICS)  

Copies of all daily briefings 

C.   Determination of Crew Needs and Pre-Staging  

Table (Table B report) indicating the number, type and location of planned resources (in 
accordance with the ERP designated Event Type), and the number, type, and location of 
actual resources secured. Include daily resource staffing levels from pre-storm through 
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complete restoration. Indicate whether resources are internal, external contractors, or 
resources acquired through a mutual aid agreement. 

III. THE STORM AND ITS IMPACT  

A.  Forecast 

Information relied on to forecast the storm, including predictive modeling 

B.  ImpactActual Weather and Restoration discussion 

Restorations and restoration charts 

Restorations by Town Chart 

IV. RESTORATION 

A. Timing and Priority of Service  

Timeline of the storm progression, the hour and date that constitutes the start of 
restoration, and the hour and date that constitutes complete restoration. 

Chronological outage restoration assessment (1 hr. increments) to include number of 
customers out (in executable format) for: 

• the Company’s Capital and Coastal regions and for the total system; and 
• each feeder affected. 

A summary of number of customer outages at peak and customer outage minutes, by 
cause, for the Company’s Capital and Coastal regions. 

A specific list of all outages, in executable format, including the following for each 
outage:  

a. Region; 
b. Substation; 
c. Circuit number; 
d. Voltage; 
e. Initial outage time and date; 
f. Time and date of field assessment and any subsequent assessments, for those 

circuits that received field assessments; 
g. Time and date that crews were dispatched to restore service; 
h. Description of required crews (tree and/or line), and whether crews were 

National Grid employees or contractors; 
i. Time and date that crewsarrived; 
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j. Time and date that restoration was completed; 
k. Total time required to complete restoration; 
l. Description of restoration work; 
m. Total outage duration; 
n. Number of customers impacted at peak of the outage; 
o. Total number of customers served; 
p. Detailed cause of outage; 
q. Most recent date (month/year) that National Grid cleared the right-of-way; 
r. Most recent date (month/year) that Enhanced Hazard Tree Mitigation (EHTM) 

was performed; 
s. A separate listing of total number of poles replaced due to storm impacts, by 

municipality; 
t. A separate listing of total number of transformers replaced due to storm impacts, 

by municipality; 
u. A separate listing of total miles of downed conductor replaced or reinstalled, by 

municipality; and 
v. A separate listing of all outages with tree-related causes. 

B. Restoration Coordination 

Storm room discussion 

Wires Down discussion 

C. Personnel Resources 

Describe all efforts to acquire mutual aid assistance, including time and date of first 
request, number and type of resources requested, and number, type and date of 
resources allocated. 

D. Safe Work PracticesSafety discussion 

V. COMMUNICATIONS DUING AND AFTER THE EVENT 

A. Communication Regarding Estimated Times for Restoration (ETRs)  

Discussion of ETR communication to customers 

B. Intra-Company 

Discussion of internal communication, including storm call schedule 

C. Public Officials 

1. Governor’s Office 

REDACTED



National Grid Rhode Island Emergency Response Plan 

691 

 

Discussion of communication with the Governor 

2. Rhode Island Public Utilities Commission (“Commission”), Division of Public Utilities and 
Carriers (“Division”) and Rhode Island Emergency Management Agency (“RIEMA”) 

Discussion of communication with the RIPUC and RIEMA 

3. Municipalities 

Discussion of outreach to communities 

D. Customers 

Provide a detailed table listing each method of communication utilized throughout the 
event, including the purpose and level of interaction. (e.g. IVR received X number of 
calls, made X outbound calls, website received X hits, received/sent X text messages, 
posted X times on Facebook, Twitter, YouTube, etc. 

E. Media  

Discussion of communication with Media outlets 

VI. TECHNOLOGY ISSUES 

Summarize all technology issues experienced during the event. Include detailed 
description, impact on communication or restoration, steps taken by the Company to 
resolve issues, determination of root cause, and Company’s plan to implement 
improvements that mitigate future issues. 

VII.  CONCLUSION  

REDACTED



REDACTED



National Grid Rhode Island Emergency Response Plan 

693 

 

Exhibit B: Emergency Response Exercise and Drill Program Exercise 
Report Example 
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