














11 Q Are there measures Interstate could take to make its Point Judith services more

attractive to customers or to respond to market forces?

Yes. First and foremost, it has rate flexibility that Island Hi-Speed Ferry did not

have. Interstate has management discretion to increase or decrease its point

Judith hi-speed rates upon 30 days notice. The Division Advocacy Section

has agreed not to object or recommend suspension ofany such changes except in

extraordinary circumstances and has also agreed that any such increases or

decreases are subject to change by the Commission only ifthey are improper or

unreasonable. Similarly, Interstate has the management discretion to increase

certain traditional ferry rates upon 60 days notice to a level not l0% higher or

20% lower than the rates approved in its last rate case in 2012, in order.,to

respond more efficiently to market forces impacting the more discretionary

portions of its business, namely, the nonJifeline portions ofthe business,,. One of

the primary reasons that IHSF was forced to sell its assets to Interstate was that

Block Island Express underpriced it by $1.00, causing massive ridership losses in

short order. Interstate apparently learned that lesson and has wisely protected

itselffrom such market forces. Furthermore, Interstate,s own survey shows that

the significant probable price point differential between RIFF,s proposed service

and its own services will be a buffering factor.

Does that conclude your rebuttal testimony?

Yes
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