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Contents

Worksheet name Input Required?

Cover Information only
Instructions Information only
1. Key Personnel Candidate input required
2. Critical Support Personnel Candidate input required

General instructions

1

2

3

1 Please do not change the structure, cell formatting or formulae within this workbook in any way, e.g. do not delete, add, merge, or de-merge any cells.
2
3 Please do not submit extra notes / comments.

Please list and provide details on all critical support personnel (Name, Title / Position, Skill Set, Years of Experience, and Contact Information) by module in this excel work book on tab "2. 
Critical Support Personnel"

Description

Cover sheet
Candidates are required to read the instructions carefully before completing the workbook

Candidates are required to provide details on all critical support personnel by module

Please do not rename any of the worksheets or columns found in the excel.

Please read and follow the below instructions carefully:

Please list and provide details on all key personnel (Name, Title / Position, Skill Set, Years of Experience, and Contact Information) by module in this excel work book on tab "1. Key Personnel"

Please provide your responses in the yellow shaded cells only and ONLY use the format provided.

Please adhere to the below guidelines when completing this document and the MS Project document:

Candidates are required to provide details on all key personnel by module
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Phone Number Email
1 GBE Leadership Team
2 M1: Portfolio Office (PO)
3 M1: Portfolio Office (PO)
4 M1: Portfolio Office (PO)
5 M2a: Business Enablement & 
6 M2b: Operating Model (OM)
7 M2b: Operating Model (OM)
8 M3: Work Management (WM)

9 M3: Work Management (WM)
10 M3: Work Management (WM)
11 M3: Work Management (WM)
12 M3: Work Management (WM)
13 M3: Work Management (WM)
14 M3: Work Management (WM)
15 M3: Work Management (WM)
16 M3: Work Management (WM)
17 M3: Work Management (WM)
18 M3: Work Management (WM)
19 M3: Work Management (WM)
20 M3: Work Management (WM)
21 M3: Work Management (WM)
22 M3: Work Management (WM)
23 M3: Work Management (WM)
24 M3: Work Management (WM)
25 M3: Work Management (WM)
26 M3: Work Management (WM)
27 M3: Work Management (WM)
28 M3: Work Management (WM)
29 M4: Asset Management (AM)
30 M4: Asset Management (AM)
31 M4: Asset Management (AM)
32 M4: Asset Management (AM)
33 M4: Asset Management (AM)
34 M4: Asset Management (AM)
35 M4: Asset Management (AM)
36 M4: Asset Management (AM)
37 M5: Asset Management / GIS
38 M5: Asset Management / GIS
39 M5: Asset Management / GIS
40 M6: Customer Enablement (CE)
41 M6: Customer Enablement (CE)
42 M6: Customer Enablement (CE)
43 M6: Customer Enablement (CE)
44 M6: Customer Enablement (CE)
45 M6: Customer Enablement (CE)
46 M7: Data Management (DM)
47 M7: Data Management (DM)
48 M7: Data Management (DM)
49 M7: Data Management (DM)
50 M8: Supply Chain (SC)
51 M8: Supply Chain (SC)
52 M8: Supply Chain (SC)
53 M8: Supply Chain (SC)
54 M9: IS Enabling (ISE)
55 M9: IS Enabling (ISE)
56 M9: IS Enabling (ISE)
57 M9: IS Enabling (ISE)
58 M9: IS Enabling (ISE)
59 M9: IS Enabling (ISE)
60 M9: IS Enabling (ISE)
61 M9: IS Enabling (ISE)
62 M9: IS Enabling (ISE)
63 M9: IS Enabling (ISE)
64 M9: IS Enabling (ISE)
65 M9: IS Enabling (ISE)
66 Perform (TS)
67 Perform (TS)
68 Perform (TS)

69 Perform (TS)
70 Perform (TS)
71 Perform (TS)
72 Perform (TS)
73 Perform (TS)
74 Perform (TS)
75 Perform (TS)
76 Perform (TS)

# Module

Instructions:

Critical Support Personnel

Please provide a list and details of all critical support personnel by module.

Name Title / Position Skill Set Years of 

Experience

Contact Information
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Contents

Worksheet name Input Required?

Cover Information only
Instructions Information only

General instructions

1

2

1 Please do not change the structure, cell formatting or formulae within this workbook in any way, e.g. do not delete, add, merge, or de-merge any cells.
2
3 Please do not submit extra notes / comments.

Please read and follow the below instructions carefully:

Please provide details on each transformation activity (Module, Service, Description, Due Date, Process and Standards, National Grid Responsibilities) by module in this excel work book on 
tab "1. Transformation Services"
Please provide your responses in the yellow shaded cells only and ONLY use the format provided.

Please adhere to the below guidelines when completing this document and the MS Project document:

Description

Cover sheet
Candidates are required to read the instructions carefully before completing the workbook

Please do not rename any of the worksheets or columns found in the excel.
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Co-Dependency GIS

Co-Dependency GIS

Co-Dependency GIS

Co-Dependency GIS

Co-dependency Supply Chain

Co-dependency Supply Chain

Co-dependency Supply Chain

Co-dependency Supply Chain

Co-dependency Data Management

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling
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Co-dependency Work Management

Dependent on GIS

Co-dependency Data Management

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling

Co-dependency IS Enabling
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Co-dependency Work Management

Co-dependency Work Management

Co-dependency Work Management

Co-dependency Supply Chain

Dependent on ISE

Dependent on ISE

Dependent on ISE

Dependent on ISE

Dependent on ISE

Dependent on ISE

Dependent on ISE
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Co-dependency Data Management

Co-dependency IS Enabling
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Co-dependenc Work Management

GIS

Customer Engagement

Asset Management

SCM

Co-dependenc Work Management

GIS

Customer Engagement

Asset Management

SCM

Co-dependenc Work Management

GIS

Customer Engagement

Asset Management

SCM

Co-dependenc Work Management

GIS

Customer Engagement

Asset Management

SCM

Co-dependenc Work Management

GIS

Customer Engagement

Asset Management

Co-dependenc Work Management

GIS

Customer Engagement

Asset Management

Co-dependenc Supply Chain

Co-dependenc Work Management

GIS

Customer Engagement

Asset Management

Co-dependenc GIS

NG IS team

Asset Management

Co-dependenc Data Management
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National Grid Price Book Resource Role to Organizational Chart and Key Critical Support Perso   

SI / National Grid Price Book Resource Role
Organizational Chart and Key and Critical Support 

Personnel Roles
Agile Release Manager
Business Architect
Business Data Analyst
Business Process Designer
Communications Analyst
Creative Strategist
Data Liaison
Deployment Support Analyst
Experience Planner
GIS Technician
Reporting & Metrics
Solution Architects
Test Automation Specialist
UI Designer
UX Designer
Delivery Lead
Module Lead
Module Sponsor
Product Manager
Delivery Director
Module Lead
Product Manager

Business/Functional | Project Manager Product Owner
Agile Coaches
Agile Lead
Business Architect
Business Data Analyst
CM Lead
Creative Director
Culture SME
Deployment Lead
Scrum Master
Value Framework SME
Workstream Support

Business/Functional | Sr. Program Director Module Lead
AM/GIS Data Lead
Data Tech Lead
Module Lead
PM, LMS, & SC Data Lead
Product Owner
Project Manager
WM/CE Data Lead
Workstream Lead

Business/Functional | Sr. Tester Tester
Business/Functional | Tester Tester

Business Analyst
Tester
Testing Lead

Business/Functional | Testing / QA Lead Testing Lead
Trainers
Training Developer
Training Lead

Business/Functional | Testing / QA Analyst

Business/Functional | Business Analyst

Business/Functional | Industry Principal

Business/Functional | Program Director

Business/Functional | Sr. Business Analyst

Business/Functional | Sr. Project Manager

Business/Functional | Training Developer
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Training Logistics Lead
Training Lead
Training Logistics Lead
GIS Technician
Solution Architects
Communications Analyst
Product Owner

Change Management | Manager CM Lead
Change Management | Senior Consultant Product Owner

Corporate Communication SME's
SME's (RI, MA, UNY, NYC, LI)
Business Architect
Business Data Analyst
Business Process Designer
Change Management Module Lead
Data Governance Lead
Deployment Lead
Deployment Support Analyst
DM Advanced Analytics Architect
DM Data Analyst
DM Data Architect
IS Advanced Analytics Architect
IS DBA / Infrastructure Analyst
IS Tech Analyst
IS/DM Archiving Architect
Manual Data Remediator
Metrics & Scoreboard Developer
Product Developer
Trainers
Training Developer
Training Lead
Training Logistics Lead

NG | Business/Functional | Business Communication Lead Corporate Communication SME's
NG | Business/Functional | Process Consultant Process Consultant

Module Lead
Process Lead

NG | Change Management | Change Enablement Consultant Communications Analyst
NG | Change Management | Organizational Change Management Lead CM Lead

Delivery Lead
Product Manager
Program Manager
Product Owner
Product Owner

NG | Program Management | Resource Manager and Analysts
Data Liaison
DBA
Business Analyst
Developer
Integration Developer
Legacy Support Developer
Product Developer

NG | Technical | Project Manager/ Scrum Master Scrum Master
Product Architect
Solution Architects
Technical Architect
Technical Architecture Analyst

NG | Technical | Tester/ Automation Test Engineering Tester

NG | Business/Functional | Process Lead/ Business Owner

NG | Program Management | Delivery Lead / Product Owner

NG | Program Management | Program Manager

NG | Technical | Data Architect

NG | Technical | Developer / Analyst

NG | Technical | Solution Architect

   

Business/Functional | Training Lead

Change Management | Analyst

Change Management | Consultant

NG |  | Subject Matter Expert

NG | Business/Functional | Business Analyst
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Contents

Worksheet name Input Required?

Cover Information only
Instructions Information only
1. Milestones Candidate input required
2. Deliverables Candidate input required

General instructions

1

2
3
4

1
2
3
4
5

Please do not add any columns to the MS Project file for the Implementation Plan. Provide data only for the columns identified.

Cover sheet
Description

Candidates are required to read the instructions carefully before completing the workbook

Please provide all figures in whole numbers
Please do not submit extra notes / comments.
Please do not rename any of the worksheets or columns found in the excel or MS Project file.

Candidates are required to provide details on the milestones identified in the Implementation Plan for the first 12 months
Candidates are required to provide details on all deliverables identified in the Implementation Plan for the first 12 months

Please do not change the structure, cell formatting or formulae within this workbook in any way, e.g. do not delete, add, merge, or de-merge any cells.

Please complete the Microsoft Office Project file, detailing out all activities required for each module over the course of the GBE program, identifying 
milestones and deliverables in the Implementation Plan.

Please provide details on each deliverable (Module, Description, Outcomes Achieved) by module in this excel work book on tab "2. Deliverables"
Please provide details on each milestone (Module, Definition, Due Date, Outcomes Achieved) by module in this excel work book on tab "1. Milestones"

Please adhere to the below guidelines when completing this document and the MS Project document:

Please read and follow the below instructions carefully:

Please provide your responses in the yellow shaded cells only and ONLY use the format provided.
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Contents

Worksheet name Input Required?

Cover Information only
Instructions Information only
1. Milestones Candidate input required
2. Deliverables Candidate input required

General instructions

1

2
3
4

1
2
3
4
5

Cover sheet
Description

Candidates are required to read the instructions carefully before completing the workbook

Please provide all figures in whole numbers

Candidates are required to provide details on all deliverables identified in the Implementation Plan for the first 12 months

Please do not add any columns to the MS Project file for the Implementation Plan. Provide data only for the columns identified.

Please complete the Microsoft Office Project file, detailing out all activities required for each module over the course of the GBE program, identifying 
milestones and deliverables in the Implementation Plan.
Please provide details on each milestone (Module, Definition, Due Date, Outcomes Achieved) by module in this excel work book on tab "1. Milestones"

Please read and follow the below instructions carefully:

Please provide details on each deliverable (Module, Description, Outcomes Achieved) by module in this excel work book on tab "2. Deliverables"

Candidates are required to provide details on the milestones identified in the Implementation Plan for the first 12 months

Please do not submit extra notes / comments.
Please do not rename any of the worksheets or columns found in the excel or MS Project file.

Please provide your responses in the yellow shaded cells only and ONLY use the format provided.

Please do not change the structure, cell formatting or formulae within this workbook in any way, e.g. do not delete, add, merge, or de-merge any cells.
Please adhere to the below guidelines when completing this document and the MS Project document:

Boston Gas Company and Colonial Gas Company 
each d/b/a National Grid 

D.P.U. 17-170 
Attachment AG-21-39-30 

Page 2 of 4

REDACTED

The Narragansett Electric Company 
d/b/a National Grid

RIPUC Docket No. 4770
Attachment DIV 7-49-241

Page 2 of 4

REDACTED

153



Boston Gas Company and Colonial Gas Company 
each d/b/a National Grid 

D.P.U. 17-170 
Attachment AG-21-39-30 

Page 3 of 4

REDACTED

The Narragansett Electric Company 
d/b/a National Grid

RIPUC Docket No. 4770
Attachment DIV 7-49-241

Page 3 of 4

REDACTED

154



Boston Gas Company and Colonial Gas Company 
each d/b/a National Grid 

D.P.U. 17-170 
Attachment AG-21-39-30 

Page 4 of 4

REDACTED

The Narragansett Electric Company 
d/b/a National Grid

RIPUC Docket No. 4770
Attachment DIV 7-49-241

Page 4 of 4

REDACTED

155



National Grid Service Company USA, Inc.

Selection Initiative for
Gas Business Enablement (GBE)

Implementation Plan Instructions, Milestones, and Deliverables

Submitted by:

Company Name

Boston Gas Company and Colonial Gas Company 
each d/b/a National Grid 

D.P.U. 17-170 
Attachment AG-21-39-31 

Page 1 of 4

REDACTED

The Narragansett Electric Company 
d/b/a National Grid

RIPUC Docket No. 4770
Attachment DIV 7-49-242

Page 1 of 4

REDACTED

156



Contents

Worksheet name Input Required?

Cover Information only
Instructions Information only
1. Milestones Candidate input required
2. Deliverables Candidate input required

General instructions

1

2
3
4

1
2
3
4
5

Cover sheet
Description

Candidates are required to read the instructions carefully before completing the workbook

Please provide all figures in whole numbers

Candidates are required to provide details on all deliverables identified in the Implementation Plan for the first 12 months

Please do not add any columns to the MS Project file for the Implementation Plan. Provide data only for the columns identified.

Please complete the Microsoft Office Project file, detailing out all activities required for each module over the course of the GBE program, identifying 
milestones and deliverables in the Implementation Plan.
Please provide details on each milestone (Module, Definition, Due Date, Outcomes Achieved) by module in this excel work book on tab "1. Milestones"

Please read and follow the below instructions carefully:

Please provide details on each deliverable (Module, Description, Outcomes Achieved) by module in this excel work book on tab "2. Deliverables"

Candidates are required to provide details on the milestones identified in the Implementation Plan for the first 12 months

Please do not submit extra notes / comments.
Please do not rename any of the worksheets or columns found in the excel or MS Project file.

Please provide your responses in the yellow shaded cells only and ONLY use the format provided.

Please do not change the structure, cell formatting or formulae within this workbook in any way, e.g. do not delete, add, merge, or de-merge any cells.
Please adhere to the below guidelines when completing this document and the MS Project document:
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Contents

Worksheet name Input Required?

Cover Information only
Instructions Information only

General instructions

1

2
3
4

1
2
3
4
5

Please do not add any columns to the MS Project file for the Implementation Plan. Provide data only for the columns identified.

Cover sheet
Description

Candidates are required to read the instructions carefully before completing the workbook

Please provide all figures in whole numbers
Please do not submit extra notes / comments.
Please do not rename any of the worksheets or columns found in the excel or MS Project file.

Please do not change the structure, cell formatting or formulae within this workbook in any way, e.g. do not delete, add, merge, or de-merge any cells.

Please complete the Microsoft Office Project file, detailing out all activities required for each module over the course of the GBE program, identifying 
milestones and deliverables in the Implementation Plan.

Please provide details on each deliverable (Module, Description, Outcomes Achieved) by module in this excel work book on tab "2. Deliverables"
Please provide details on each milestone (Module, Definition, Due Date, Outcomes Achieved) by module in this excel work book on tab "1. Milestones"

Please adhere to the below guidelines when completing this document and the MS Project document:

Please read and follow the below instructions carefully:

Please provide your responses in the yellow shaded cells only and ONLY use the format provided.
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National Grid -- Gas Business Enablement -- Systems Integration Services

Instructions

Contents

Worksheet name Input Required?

0. Cover Candidate input required
1. Instructions Information only

General instructions

Please provide your responses in the yellow shaded cells only and ONLY use the format provided.

Please adhere to the RFP guidelines when completing the document:
1
2 Please do not change the structure, cell formatting or formulae within this workbook in any way, e.g. do not delete, add, merge, or de-merge any cells.
3 Please do not rename any of the worksheets.
4 Please do not submit extra notes / comments unless they are really necessary; only provide information that has been requested.
5 Please provide all figures in USD exclusive of sales tax. 

Color Coding

Color Instructions

Yellow cells Populate/Amend
Grey cells Validate

Description

Cover sheet
Candidates are required to read the instruction carefully before completing the workbook

Description of Cells

Need to be populated/amended by the Candidate
Are calculated automatically

Please stick to the file naming convention '[company name] - NG SI PriceBook', where [company name] is your company's name or abbreviation
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Please adhere to the below guidelines when completing this document and the MS Project document:
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Worksheet name Input Required?

Cover Information only
Instructions Information only

General instructions

1

2
3
4

1
2
3
4
5

Cover sheet
Description

Candidates are required to read the instructions carefully before completing the workbook

Please provide all figures in whole numbers

Please do not add any columns to the MS Project file for the Implementation Plan. Provide data only for the columns identified.

Please complete the Microsoft Office Project file, detailing out all activities required for each module over the course of the GBE program, identifying 
milestones and deliverables in the Implementation Plan.
Please provide details on each milestone (Module, Definition, Due Date, Outcomes Achieved) by module in this excel work book on tab "1. Milestones"

Please read and follow the below instructions carefully:

Please provide details on each deliverable (Module, Description, Outcomes Achieved) by module in this excel work book on tab "2. Deliverables"

Please do not submit extra notes / comments.
Please do not rename any of the worksheets or columns found in the excel or MS Project file.

Please provide your responses in the yellow shaded cells only and ONLY use the format provided.

Please do not change the structure, cell formatting or formulae within this workbook in any way, e.g. do not delete, add, merge, or de-merge any cells.
Please adhere to the below guidelines when completing this document and the MS Project document:
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