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1 Executive Summary

This paper is presented to close INVP 3839A. The total spend was $5.493M. The
original sanctioned amount for this project was $6.147M at +/- 10%.

2 Project Summary

This mandated project was in response to an Order issued on February 25, 2014 by the
New York Public Service Commission in Case 12-M-0476, requiring modifications to
Residential and Small Non-Residential Retail Access Markets.

The objectives of this project were enhancements to the Customer Service Systems
consistent with the Commission’s Order, in the following functional areas:

 Customer Gas Accelerated Switching
 Customer / ESCO Price Assurance - Billing Credits
 Customer / Low Income Moratorium – Prohibition
 Customer / ESCO Reinstatement
 Customer / ESCO Previous Account Notification

3 Variance Analysis

Cost Summary Table

Title Breakdown
Total Actual

Spend

Original Project

Sanction Approval
Variance

(Over) / Under

Capex 4.830 5.278 0.448

Opex 0.663 0.869 0.206

Removal 0.000 0.000 0.000

Total 5.493 6.147 0.654

Project Sanction Summary ($M)

NY Retain Access
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Cost Variance Analysis

The INVP 3839A project was delivered on time and within budget. The project cost was
well within the sanctioned budget. The underspend of $0.6M was due to resource and
workload management..

Schedule Variance Table

Schedule Variance Explanation

N/A

4 Final Cost by Project

5 Improvements / Lessons Learned/Root Cause

 Plan in extra contingency when working with PSC mandated projects. Extra time
and flexible resources should be allocated to handle additional scope as
necessary. [2018-LL-498]

 When regression testing financial transactions using Electronic Data Interchange,
make sure to process a full end-to-end test to avoid negative impacts and include
external service supply companies to participate as testing partners. [2018-LL-
499]

 Schedule work on new CIS technical platform activities early in the project.
Engage external parties early on to ensure that all elements are in working order.
[2018-LL-500]

10/20/2017

10/20/2017

Schedule Variance - 0 years, 0 months, 0 days

Schedule Variance

Project Grade - Ready for Use Date

Actual Ready for Use Date

Project Breakdown
Total Actual

Spend

Original Project

Sanction Approval
Variance

(Over) / Under

Capex 4.830 5.278 0.448

Opex 0.663 0.869 0.206

Removal 0.000 0.000 0.000

Total 5.493 6.147 0.654

3839A

Actual Spending ($M) vs. Sanction ($M)
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6 Closeout Activities

The following closeout activities have been completed.

Activity Completed

All work has been completed in accordance with all
National Grid policies

Yes No

Gate E checklist completed (appl. only to CCD) Yes N/A

All relevant costs have been charged to project Yes No

All work orders and funding projects have been
closed

Yes No

All unused materials have been returned Yes No

All IS Service Transition activities have been
completed

Yes No

All lessons learned have been entered appropriately
into the IS Knowledge Management Tool (KMT)
lesson learned database

Yes No
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7 Statements of Support

7.1 Supporters

The supporters listed have aligned their part of the business to support the project.

Department Individual Responsibilities

Business Department John Vaughn Business Representative

PDM Deborah Rollins Head of PDM
BRM Aman Aneja Relationship Manager
PDM Michael Pawlowski Program Delivery Director

IS Finance Michelle Harris Manager

IS Regulatory Daniel DeMauro Director

DR&S Elaine Wilson Director

Service Delivery Mark Mirizio Manager

Enterprise Architecture Joseph Clinchot Director

7.2 Reviewers

The reviewers have provided feedback on the content/language of the paper.

Function Individual
Regulatory Harvey, Maria
Jurisdictional Delegate - Electric NE Anand, Sonny
Jurisdictional Delegate - Electric NY Harbaugh, Mark A.
Jurisdictional Delegate - FERC Hill, Terron
Jurisdictional Delegate - Gas NE Currie, John
Jurisdictional Delegate - Gas NY Wolf, Don
Procurement Chevere, Diego
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INVP 3839A NY Retail Access Mandate_12-Sep-2018_Closure_v6.docm June 2018v2
Uncontrolled When Printed

8 Decisions

The US Sanctioning Committee (USSC) approved this paper at a USSC meeting held
on September 12, 2018.

Signature………………………………………………..Date………………

David H. Campbell, Vice President ServCo Business Partnering, USSC Chair
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